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Municipal/County Information Form 

Municipality: Borough of Glen Rock 

County: Bergen 

Address: 1 Harding Plaza, Glen Rock, NJ 07452 

Contact Name: Bob Buono, Public Works Director 

Phone office: 201-670-3980 

Fax: 201-670-3959 

Email: bbuono@glenrocknj.net 

Organization Name: Borough of Glen Rock Shade Tree Advisory Committee 

Date of Management Plan Submission:  12/30/2025 

Time Period Covered in Management Plan: January 2025- December 2029 

Official Use Only Certification 
The above named municipality/county has made formal application to the New Jersey Forestry Service. I am pleased to advise you 
that after our review, the NJ Forestry Service has concluded that this plan meets the standards set forth by the State and the NJ 
Community Forestry Council and is approved for the period covered. 

Signed State Forester: 2/5/2026 
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1. Introduction and Background 

Scope of Plan 
The Borough of Glen Rock has developed this fourth consecutive 5-year Community Forestry Management 
Plan in accordance with local and statewide efforts to preserve, maintain, and promote public tree resources. 
It is being financed through the Tree Trust Funds and was developed by the Glen Rock Shade Tree Advisory 
Committee (STAC) in cooperation with the Glen Rock Department of Public Works. This updated plan 
outlines the programs, policies, and procedures of Glen Rock’s public shade tree resources and is a core 
foundation to continue their on-going tree program. It is the intention that this plan will be used as a 
commitment and resource to continue with the Borough’s overall tree program and goals. 

Mission Statement: The goal of the Glen Rock Shade Tree Advisory Committee (STAC) is to create and 
maintain optimum tree cover and species diversity while continuing a pruning and removal program that will 
keep Glen Rock’s public streets and parks safe while educating and promoting the benefits and value of the 
urban forest. The STAC has a responsibility to advise the Mayor and Council and Director of Public Works 
as to future plans relating to the planting, pruning, removal, and care of trees located upon the Borough 
public rights-of-way, public parks, school grounds, and other public places and to assist in the solution of 
problems relating to the canopy cover in the town. 

Liability Statement: 
The Borough of Glen Rock recognizes that street trees are an asset to their community and that they 
contribute immeasurably to the character of the community. They also realize it is inevitable that trees 
mature and require care, maintenance, and eventually removal and replacement. Care and maintenance, in 
addition to planting "the right tree in the right place" using the 10-20-30 rule can help ensure that community 
trees not only contribute to the environmental and economic vitality of the area but also reduce the potential 
hazards to public safety. 

The Borough of Glen Rock acknowledges that not all hazardous conditions can be or will be predicted. They 
must work within a reasonable budget and may not be able to meet every need immediately. The intent of 
this CFMP is to direct available resources toward the greatest need to systematically develop and maintain a 
healthy shade tree resource with a commensurate reduction in threats to public safety. Public safety is a 
primary consideration in the development and implementation of all shade tree plans and programs. This 
CFMP illustrates how the Borough will identify and abate existing tree hazards on a priority basis and 
provides a means of reducing the potential for future hazards and liability through responsible planting and 
preventative tree maintenance. 

Following this Management Plan will demonstrate that the Borough of Glen Rock is devoting reasonable 
levels of resources in a planned manner to reduce the number of tree related incidents and thereby reducing 
their exposure to liabilities as they maintain public safety while adding valuable tree resources to their 
urban forest. 

3 



  

    
 

  
 

 
  

 

  
 

 
 

 
 

  
 

 
 

 
 

 
 

 
    

  
 

 
 

     
  

  

 
   

   
 

  

 
 

c. Community Overview: 

i. Overview: 

Glen Rock was formed as a Borough on September 14, 1894 when it separated from the neighboring 
Village of Ridgewood to form their own school. The name Glen Rock refers to a 570 ton glacial boulder 
that served as a trail marker for the Lenape American Indians and later for colonial settlers. The boulder still 
sits at 140 Rock Rd at the edge of the downtown shopping center. The birth and growth of Glen Rock 
followed a typical pattern of most Bergen County communities having been an early agrarian settlement 
with the gradual emergence of a town center and infrastructure followed by rapid post-war residential 
development. 

The Borough of Glen Rock, population of 12,364 people, is a 2.8 square mile fully developed suburban 
borough located in northwest Bergen County, approximately 22 miles west of New York City and 61 miles 
northeast of Trenton. It is bounded by the Village of Ridgewood to the north and east, the Borough of Fair 
Lawn to the south, and the Borough of Hawthorne (Passaic County) to the west. There are 45 miles of 
municipal and county roadways running through the town with two high volume commuter rail lines 
providing easy access to New York City and other regional centers. 

Glen Rock is characterized by its neighborhoods of attractive homes on small and medium sized lots along 
tree-lined curvilinear streets. Most streets have a well-established tree canopy and residents are proud of the 
attractive tree-line neighborhoods. Properties are a mix of single family homes, town houses, and a central 
business district comprised of a wide variety of small retail businesses and light industry. 

The stakeholders of the tree program are the Mayor and Council, municipal departments and volunteer 
committees and commissions, including the Department of Public Works, the Building Department, 
Planning Board, Zoning Board of Adjustment, STAC, and the Environmental Commission.  The DPW and 
STAC partner in administering the public tree resource and together form the backbone of the tree program. 
Glen Rock’s Tree Program has been guided most recently by its previous 2018-2022 Community Forestry 
Management Plan (CFMP) which was extended through 2024 by the NJ Urban & Community Forester as the 
state updated their guidelines. The Borough is still working towards successfully completing the objectives it 
had established in its previous plan, while continuing all previously existing programs. A long standing goal 
of creating a full street tree inventory was started and will be continued through this plan. 

The organizational challenges the stakeholders face are common to most community tree programs which 
includes communication in coordinating ideas and the work needed to complete the goals between various 
departments and groups, budgeting for the tree inventory, maintenance and planting, and promoting more 
wide-spread public awareness, education, and engagement around trees. Finding volunteers is another 
challenge the town faces. Regarding the tree inventory, the Borough again finds itself in a similar position to 
other NJ communities – street tree planting has not kept up with the loss of the older tree population and tree 
maintenance requires a consistently staffed, well-trained tree crew. Creating this new 5 year CFMP by the 
various people and groups involved to include an agreed upon structure for communication, decision making 
and financial support will make this plan successful. 

Ordinances listed in Appendix A. 
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ii. Community Maps: 

Glen Rock - Location in Bergen County NJ Glen Rock - Google Map 

Environmental Justice Maps – Overburdened Communities Maps 

Glen Rock Canopy Cover NJ Forest Adapt Map/Data Impervious Surface Map 

5 



  

  
     

 
 

        
 

 

               
 

                   
       

         
            

        
 

         

Priority Land for Community Green Space Water Corridors & Floodplains (light blue) 

Impervious Surface Map Rowan University Map https://www.nj.map Public Property Parcels 

Glen Rock Partial Tree Inventory Map showing 1,000 Vacant Sites Glen Rock Land Use Map 

The maps above show that most impervious surfaces are on located in the business district and S. Broad St. One water 
corridor borders the east (Ho-Ho-Kus Brook/Saddle River) and a second is located along the west side (Diamond 
Brook) of the Borough. Both corridors are primarily categorized as public property parcels such as Diamond Brook 
Park, Thielke Arboretum, Sycamore Park, Glen Rock area of the Saddle River County Park. This information can help 
in planning tree planting to help mitigate stormwater runoff. Vacant tree sites in the areas that were inventoried are 
shown in predominantly residential areas in areas of the community that are not overburdened as shown by the 
comparison maps. A hazardous vulnerability study has been completed and flood maps are being drafted. Open Spaces 
funding could be used to plant trees to mitigate flooding in public open spaces. 
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iii. History, Accomplishments, & Barriers to Success 

In 1998, recognizing the importance of an urban forest to their community, the Borough established the 
Shade Tree Advisory Committee (STAC.) Glen Rock has continued to have a well-structured and effective 
shade tree program in place for decades as can be seen by the well maintained tree lined streets. In the past 
STAC’s goals have been to keep up with the demands of replacing trees removed while improving diversity 
and stability of the public tree population. 

Over the past 10 years total canopy loss in the Borough has accelerated due primarily to private tree 
removals. The recording of private tree loss is essential for the Borough to have an accurate understanding of 
total canopy coverage and to provide insight into whether canopy coverage is being recovered. In October 
2024, Glen Rock amended the tree ordinance to include the requirement to replace trees removed on private 
property. Following the NJ MS4 Stormwater Tree Replacement Guidelines, the updated tree ordinance seeks 
to discourage private healthy tree removals and encourage tree replanting through a $100 tree permit review. 
Live trees removed must be replaced based on the replacement table as tree replacement(s) or as a monetary 
fee to the Borough’s Tree Trust Fund. 

With efforts to communicate the new addendum to the ordinance, there continues to be the added demand of 
educating individual property owners of the requirements to replace trees canopy removed on private 
property. Managing the growing number of private tree removal permit requests of 15-20/month has taxed 
Borough staff and the Borough has recently enlisted the help of a NJLTE Consulting Arborist on retainer to 
help process these permits. 

Accomplishments: 
Glen Rock’s successful tree program continues to accomplish goals set from their previous CFMP, with the 
majority of goals remaining as on-going important aspects of their long standing Community Forestry 
Program. The STAC members engage in discussions during their meetings looking for new strategies to 
reach these goals to continue to strengthen the tree program. 

Completed goals: 
• Street Tree Inventory – a partial 75% street tree GIS based inventory system was done in 2024 through a

NJUCF Stewardship grant. 
• Tree ordinance amendment to regulate tree removal & replacement on private property. 
• Treatment of ash trees for Emerald Ash Borer – approximately 150 trees were treated over 5yrs with the most 

recent treatment completed in August 2025. 

On-going goals: 
• Tree Hazard Management – DPW continues to respond promptly to tree hazards. Expanded training of DPW tree 

personnel for tree pruning to mitigate future hazardous tree risks. 
• Tree Protection for major construction - continue to document, track and monitor tree protection, removal

& replacement during demolition or construction as per town ordinance. 
• Tree Planting – 

• Update tree type list periodically using 10-20-30 rule (species-genus-family.) Research, review and revise 
tree species diversity with a goal of planting native and climate resistant trees. Avoid monocultures and 
trees with current emerging pest, disease, and climate issues 

•Explore funding from grants, Open Space funds, and the Tree Trust. Use alternate funding for planting 
in parks. 

•Explore planting on the inside of the sidewalk where there is more space. 
• Tree Education - continue to educate the community on the importance of trees and their proper 

maintenance using communication tools via ‘Boro Blast’, frequent Facebook posts, having a table at 
Community events, and articles on the Borough website Shade Tree page. Occasionally have articles in the 
Glen Rock Gazette and Tapinto electronic local news. 7 



  

                   
        

         
         

     
 

 
      
     

   
                  

        
     

           
          

 
      

         
               
           

    
                
          
         

    
       
       

    
 
 

  
 

 
 

 

 

 
  

• Tree Trust – Monitor, budget, and manage funds expanding the use of the fund for street tree planting. 
Continue to advertise the fund for donations for memorial trees. 

• Arbor Day celebrations – continue the yearly program working with the Mayor and Council, 
Environmental Commission, Thielke Arboretum, Scouts, and public. Continue with annual tree
giveaway program that was started in 2014. 

. 
New goals: 

• Tree Inventory – complete the remaining 25% of the street tree inventory. 
• Purchase yearly inventory subscription to TreeKeeper to ensure continual updating of the inventory while 

utilize it to facilitate day-to-day operations 
• Analyze current inventory and existing current canopy with the goal of improving tree canopy in the most 

needed areas of the Borough. Use STAC planting location list and species recommendations based on lost 
canopy in addition to continuing to plant by resident request. 

• Pruning – continue tree maintenance utilizing information in tree inventory to prioritize work. 
• Sidewalk Program – continue to evaluate current program to explore other options to prevent healthy trees 

from being removed due to sidewalk issues. 
• Private tree removal ordinance – continue tracking data regarding removal and replacement including fees 

and follow up. Evaluate current procedures and fees to determine if changes are needed. 
• Remove English Ivy from trees in the parks and streets - educating residents to do the same. 
• Glen Rock Thielke Arboretum – expand STAC presence at Arboretum as they strive to keep their building open 

and accessible to the public. 
• Train applicable DPW employees for line clearance safety and proper pruning and tree removal practices. 
• Explore adding protection under ordinance for Significant/Historic/Landmark Trees. 
• Find volunteers to get involved to support the tree program – continue outreach to all demographics of the 

community possibly expanding to the schools. 
• Arbor Day – involve the schools in a yearly sustainable program with the students. 
• Utility Tree Maintenance Permit – explore and implement a no-fee utility tree work permit that triggers 

communication and compliance on tree work in order to preserve tree integrity. 

Barriers to Success: 
The recording of private tree loss is essential for the Borough to have an accurate understanding of total 
canopy coverage and to provide insight into whether canopy coverage is being recovered. The tree inventory 
system could be used to start tracking more of this information such as private tree removals and large 
construction projects.  

A recent accomplishment carried over from the previous CFMP is updating the street tree inventory which 
has been 75% completed in 2023. The system is now ready to be utilized and updated continually in a GIS 
based on-line system to help track the tree population including budget and maintenance needs, however 
there is not a plan in place to do the regular updating needed in the system. The Borough would need to 
commit to a yearly subscription fee to have access to the inventory and come up with a plan to determine 
how it will be updated to allow the various stakeholders to manage the tree population with data-driven 
decisions 

8 



  

 
  

 
 

 

 
   

    

  

 
  

 
 

  
   

 
 

 
 

   
   

  
   

   
  

 
  

 
 

        
 

     
 

        
                      
     

   

d. Urban Forest Structure, Composition, and Trends : Tree Inventory 

Glen Rock has a history of previous inventories.  A complete street tree inventory done in 1995-1996 by 
community volunteers was stored in a spreadsheet format. This inventory was used to track general public 
tree trends and was not used in daily management activities. In 1998 a Tree Planting Site Survey was done to 
identify 1,200 empty planting sites spread evenly over 8 voting districts. 
In 2011 Paul Cowie & Associates conducted Phase I of new street tree inventory that was input into the 
software TreeFiles. This partial inventory included street-sweeping Districts 1,2, 4, and most streets of 3, and 
identified 1,114 trees, 7 stumps, and 357 vacant spots and the data showed Acer (Maple) represented 52.2% 
of the street tree population with 33% of the maples being Norway. Gleditsia triacanthos (honey locust) was 
the next highest representation at 6.8%. Other trees identified were London planetree, oak, Bradford pear, 
sweetgum, linden, zelkova, and ash. At that time the majority of trees in districts above were assumed to be 
50-80yrs old and many of the Norway maples and Bradford pears were in poor condition. 

In December 2023, through a Community Forestry grant, the Davey Resource Group completed a partial street 
tree inventory with 75% of the tree population surveyed uploading the data into Davey’s TreeKeeper, a web-
based GIS inventory. The inventor can be found online at https://glenrocknj.treekeepersoftware.com. 
The highlights of this most recent inventory are as follows:  there were 4,000 surveyed sites included 2,914 
trees, 86 stumps, and 1,000 vacant planting sites situated along the public right-of-way (ROW). This data can be 
used to assume the remaining 25% of the street trees are of similar type and condition. The Borough houses 78 
tree species, with Norway maple (Acer platanoides) as the most abundant, followed by pin oak (Quercus 
palustris.) Notably, 43% of the tree population comprises of young and established trees (0- 17”). The tree 
population is stable, with 90% of mature trees and 79% of the maturing trees receiving a rating of Fair condition 
or better. 
Value of Tree Population: Glen Rock’s inventoried tree population provides an estimated annual benefit of 
$26,090 with 647,600 gallons of stormwater runoff being prevented and 44 tons of carbon dioxide being 
sequestered. The total replacement cost of the inventoried trees is worth an estimated monetary value of 
$7,496,188. 

According to NJ Forest Adapt 2016 data the Borough has 40.84% total tree canopy cover and a 38.30% 
urban canopy cover which is in the target range of the NJ standard 40% goal. Areas in town with most of the 
canopy cover is in green spaces such as parks and the Arboretum with the tree lined streets being next. The 
downtown business district area has the least canopy cover. 

Total Trees, Stumps, Vacant Sites Condition Age Distribution 

A substantial majority of the inventoried trees exhibited either Good or Fair condition, with 89% of street trees falling
into these categories. Younger trees exhibiting a Fair or Poor condition rating could substantially benefit from
structural pruning and are not necessarily in decline. There is a low percentage of trees in Poor condition or Dead.
Based on these data points, it is evident that the general health of the inventoried tree population is rated as Fair or
better. The DPW immediately addressed all trees of concern. The inventory still needs to be updated to compare pre
and post-work numbers. 

9 
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Distribution of Tree Population from 2023 Partial Inventory: 

Species distribution Genus Distribution Family Distribution 

The charts above shows the distribution of the most abundant tree species, genus and families inventoried in 
2023. These numbers can be comparted to the common standard 10-20-30 rule for tree population 
distribution, in which a single species should compose no more than 10% of the tree population, a single 
genus no more than 20%, and a single family no more than 30%. Norway maple (Acer platanoides) is the 
most abundant tree species inventoried and is over the 10% standard recommendation comprising 17% of the 
trees, followed by pin oak (Quercus palustris) at 16%, and red maple (Acer rubrum) at 14%. The most 
abundant genus is maple (Acer), comprising 35% of the tree population with other genera falling below the 
20% threshold. The most abundant family is Sapindaceae, comprising 36% of the population and all other 
tree families fall below the 30% threshold. 

Maintenance recommendations from the tree inventory included 1 high risk tree for removal, 26 moderate 
risk for removal, 117 moderate risk for prune, 595 low risk trees for prune, and 62 low risk trees for removal 
which included trees that were generally small, dead, invasive, or trees with poor form. A 5-year pruning 
cycle was recommended to prune approximately 478 trees a year. Glen Rock actively maintains its trees, 
pruning approximately 300 trees/year, resulting in minimal high and moderate maintenance needs found 
during the 2023 inventory. Tree budgeting can be allocated for preventative tree maintenance and tree 
planting over the next five-year schedule. Supporting and funding proactive maintenance of the urban tree 
resource is a sound long-term investment that will reduce tree management costs over time and ensure the 
continued health of the Borough tree canopy.  

In the 75% of the town that was inventoried, the Borough has a stocking level of 72% with 1,000 vacant 
planting sites that were identified comprising of 59 large vacant sites, 203 medium vacant sites, and 738 
small vacant sites. Planting 200 trees a year for five years will get the town to 100% full stocking potential 
independent of trees removed during that time. It can be assumed this number is increased if the remaining 
25% of the inventory is completed. 

The tree inventory system requires a yearly subscription which is planned for 2026. In order to keep the 
most recent inventory updated, Borough employees and volunteers will need to be trained on how to utilize 
it. At that point, reports can be generated from the inventory system as needed for budgeting, to prioritize 
and organize work, and for canopy comparisons over time. 

10 



  

   
 

 
  

 
 

 
  

   
 
 

   
 

   
                 

    
              
       
               

      
              

 
 

 
 

 
 

 
 

 
          
             
          
        
                   

   
             

 
 

  
 

 

 
 

 
 

    
 

 

e. Overall Program Goals 

The overall goals for the Borough’s tree program are: 
1. Maintain and expand a viable public and private tree canopy promoting tree safety within the 

Borough while maximizing the life of the existing trees and restocking to replace lost canopy 
cover. 

2. Promote education and support of trees, creating more tree awareness of the benefits of trees to 
the community and local businesses. 

3. Meet all requirements of the NJ Shade Tree & Community Forestry Assistance Act. 

f. Plan Connections and Other Considerations 
The goals of this updated CFMP will directly or indirectly help satisfy several goals and objectives of the 
Borough’s Master Plan. The 2014 Reexamination of the Master Plan contains goals to maintain the character 
of their town where trees play an integral part such as: 

• To retain the attractive, predominantly single family character…and enhance the existing areas of stability in the
community…To promote the continued maintenance and rehabilitation of the Borough’s housing stock. 

• To strike a reasonable balance between conservation and development in maintaining environmental quality. 
• To maximize health and safety concerns. 
• To improve and maintain the aesthetic quality of the Borough’s non-residential areas...To encourage and provide buffer 

zones to separate incompatible land uses…To strengthen the central business area and its commercial activity. 
• To provide a plan for effective investment of tax dollars in community improvements. 

The Borough currently lacks a separate Open Space Plan as they are addressed in the Master Plan. A healthy 
functioning, well maintained urban forest is the best land use for resource protection. 

In 2024 a Hazard Vulnerability Assessment Study of the Master Plan was conducted using data from the 
NJDEP and FEMA to address current and future threats and vulnerabilities associated with climate change-
related natural hazards. The topics addressed are increased temperatures shifts in precipitation and flooding, 
drought and related effects, and the frequency of these events. Tree Preservation and Management strategies 
are recommended in the study as follows: 

• Manage tree resources on public lands and street rights-of-way. 
• Apply for funding opportunities and promote initiative aimed at tree resource management. 
• Continue to participate in the Tree City USA program. 
• Planting of trees in public spaces, along streets, and in parks. 
• Establish and improve community gardens, parks, and green spaces to provide residents with cooling areas such as shade

structures and areas of relief during heatwaves. 
• Incorporate green spaces, shade trees, and reflective surfaces to offset the urban heat island effect. 

The 2006 Stormwater Management Plan was revised in July 2024; Borough Code Ch. 192-14, Subdivision of 
Land addresses using natural vegetation to be used to help treat runoff from impervious surfaces. 

In October 2024 an ordinance under Borough code Ch 208-10, Trees & Shrubs, addresses canopy cover on 
private property in response to the recent MS4 Stormwater mandated regulations in NJ. This ordinance 
regulates the general removal of trees on private property while Ch 208-9 applies to development, 
demolition, or construction projects. Borough trees on both private and public property are now regulated by 
town ordinance.  

A group called the Saddle River County Park Project recently formed in which six communities adjacent to 
the park plan to work collaboratively to address flooding and stormwater mitigation. It is expected that 
additional tree planting will be called for in the Borough and park areas. 

11 



  

   
   

 
 

  

   
 

 
 

  
  

 
        

 

  
 

   
  

 
    

  
   

 
 

  

      

  
  

 
 

 

Section 2. Community Forestry Program Capacity 
a. Community Forestry Program Administration 

Policies & Procedures: 
• Tree Service Requests: Requests for tree maintenance, removal, planting, or other concerns and 

questions about public trees are usually initiated by residents, but may also be generated internally by 
Borough personnel, volunteer groups, and other sources and are submitted to the DPW or STAC. A 
site visit is done to evaluate the request. DPW determines the best course of action and performs the 
work as needed. The DPW handles the site inspections, communications with the concerned parties, 
and coordinates and executes the work.  The TreeKeeper inventory system is currently not yet being 
utilized in keeping up to date records on each tree in real time. 

• Tree Removal: It is the Borough’s policy not to remove public trees unless they are dead, hazardous, 
or for some other valid reason, subject to approval by the Director of Public Works.  Removals are 
currently being done in-house by the DPW with some additional help from outside contractors as 
needed. About 150 street trees were removed in 2024 with most being due to the recommendations 
from the tree inventory. It is believed moving forward that number will now go down since those 
initial removals were completed. In emergencies the DPW Tree Crew is typically called upon and, 
in some cases, an outside contractor may be used. The Glen Rock DPW works cooperatively with 
neighboring towns to handle large scale tree emergencies. 

• Stump Removal: Currently done in-house by DPW. Stumps are removed monthly, batching a few at 
a time, with many completed within 2 weeks after utilities are marked out. 

• Tree Pruning: The DPW does all regular maintenance pruning on Borough trees. They 
systematically prune approximately 300 trees/year which would be a10 year+ cycle based on the 
2,914 trees identified in the tree inventory. Utility pruning is done on a 4-year cycle by the utility 
company. 

• Tree Planting: As per ordinance the STAC has the responsibility for planning street tree planting.  
Currently those duties are carried out by the DPW Superintendent with advisement from the STAC. 
For the past several years tree planting locations have been chosen primarily in response to requests 
from residents.  Yearly street and park tree planting is done in either the spring or fall with a goal of 
planting as many as the budget will allow. Since the last CFMP, approximately 50 trees were planted 
each year. The street tree inventory indicated tree planting needs of 200 trees/year to meet restocking 
in 5 years. It remains to be seen whether funding can be increased to meet this higher planting target.  
Funds for street tree planting is mainly through the Borough capital budget. The Tree Trust funds are 
currently used to special planting projects not related to street trees, however could be used for this 
purpose. The STAC is searching for alternative funds for tree planting such as Open Space Funds, 
grants, or other financing. 

12 



  

   
   

 
   

  
 

 
   

 
   

 
 

   
    

  

 
 

   
 

    
     

 
  

 
 

    
     

 

 
   

• Tree Removal/Replacement Permit: The goal of the permit process is to limit overall canopy loss 
seen with private tree removal, including from large construction projects, where now tree removal 
on private property requires a permit by ordinance. The tree replacement requirement is based on 
the size of the live tree being removed where property owners may choose to give money into the 
Tree Trust Fund instead of replanting on their property as follows: $750 for trees 6-11.99” DBH, 
$1,500 for 12”-23.99” DBH, $2,225 for 24”-31.99” DBH, and $3,000 for trees over 32” DBH. 
Hazardous, dead, or diseased trees are not subject to replacement. Properties less than 11,200 sq. ft 
have a maximum limit of 2 tree replacements per tree.  Once the permit is approved the applicant 
receives a permit to display until the work is complete. The STAC provides a list of recommended 
trees for planting as well as prohibited replacement trees. 

• Sidewalk Program: There are no current sidewalk reimbursement programs when Borough trees 
affect sidewalks, and this has been discussed to be a future goal. Root pruning is avoided, but if 
necessary to permit sidewalk repair is done by the sidewalk contractor. Species selection and 
placement of trees is done to minimize sidewalk conflicts. When a permit is received involving a 
tree, the sidewalk slab must be lifted and the DPW does an inspection to determine the best course 
of action. Information in a handout is now being provided to contractors on alternative ways to 
construct sidewalks preventing damage to live trees. The STAC sidewalk subcommittee is 
researching ideas for new management practices to address the more recent issue of the higher 
frequency of lifted sidewalks. 

• Recycling Program: Every year, the DPW picks up leaves and a contractor transports the leaves to a 
private compost facility. Leaf pick up is from mid-October through December depending on the 
weather. Wood  chips from Borough street trees and Christmas trees are offered for residents to pick 
up and use and the rest is taken to a local vegetative waste recycling center at no cost. Logs are 
picked up by a contractor and delivered to commercial recycling facilities to be made into mulch and 
other wood products. Currently the Borough derives no income from recycling or composting 
vegetation. 

• Tree disease assessment: A goal for the treatment of diseased ash trees (Fraxinus sp.) with Emerald 
Ash Borer (EAB) has been accomplished where a 3rd round of treatment including 132 ash trees 
were identified by the STAC and have been treated with a total of 150 trees having been treated 
over 5yrs. A similar program would be considered for Beech Leaf Disease (BLD) as needed if 
individual trees are identified and for Oak Wilt or other tree diseases seen in the area. Moving 
forward, the current tree inventory would help start this assessment of identifying at risk trees. 
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b. Partnerships 

The Mayor is responsible for appointing members to the Shade Tree Advisory Committee and the Mayor 
and Council have ultimate authority over the policies, procedures, and programs of the Shade Tree Program 
and are responsible for approving the budget. A Council Representative serves as a liaison to the Mayor 
and Council, DPW, and STAC. 

The Borough Administrator ensures that all laws, policies, and procedures related to the Shade Tree Program 
and the procurement of personnel, resources, and contractors is followed. 

The Shade Tree Advisory Committee, appointed by the Mayor, is comprised of five residential volunteers, 
one who is designated as Chairperson, and two alternate members. The Director of the DPW is an ex-officio 
member of the STAC. The STAC advises the Borough Council and Director of Public Works as to future 
plans for planting, pruning, removal, and care of trees and shrubs in the Borough right-of-way and on public 
lands. They assist in the development and implementation of solutions for problems and issues relating to 
public trees. The STAC also promotes and encourages the importance of and proper care of trees in the 
community. When the Committee receives landscape plans, they review and make recommendations for site 
development and commercial development applications before the Planning and Zoning Boards. The Shade 
Tree Advisory Committee does not have full and exclusive control over the planting, care, and removal of 
shade trees and ornamental trees per state Statute 40:641-14. 

The Director of Public Works manages the daily operations of the Shade Tree Program with the advice and 
advisement of the Shade Tree Advisory Committee. The Director is responsible for overseeing the 
protection, planting, maintenance, and removal of public trees; serve notice to property owners for 
maintenance of private trees that is deemed necessary to reduce the risks posed by dangers to public health 
or property; managing the DPW Tree Crew; coordinating and supervising outside contractors hired to 
complete tree maintenance. 

14 



  

 
 

  
 

 

 
   

 
 

 
 

 

 
  

  

 
 

 

 
 

 
 

  
   

   
  

    
 

 
 

 

The DPW Tree Crew is comprised of a permanent crew foreman who is a NJ LTCO and 1 additional crew 
member who rotates. The Tree Crew is responsible for completing tree maintenance and related tasks under 
the direction and supervision of the DPW Director; providing emergency response services when 
appropriate; following all current and accepted arboricultural standards and practices and abiding by all 
current safely standards relating to tree care operations; reporting any tree-related hazards or other problems 
to the Director of DPW. 

The Planning Board and Zoning Boards are responsible for implementing elements of the Borough code and 
Master Plan that relate to public and private tree protection, site development, and protection of natural 
resources. 

The Building Department is responsible for issuing permits for private tree removal and site clearing 
pursuant to and approved development or construction application, in accordance with current tree removal 
ordinances. The Code Enforcement Officer is responsible for ensuring that property owners maintain their 
property in accordance with minimum standards set forth in the Borough Ordinances and community 
standards. 

Outside Tree Contractors are routinely hired for public tree planting and occasionally hired to assist with 
removal and maintenance work including emergency tree work. 

The Environmental Commission makes recommendations concerning protection of shade trees, soils, 
landscapes, and environmental appearances. They promote programs for residents including creating a 
sustainable yard, mulching and composting fallen leaves, and were instrumental in working with STAC and the 
Mayor and Council regarding the additional tree protection ordinance recently added.  

Property Owners assist the Shade Tree Program to the extent that they notify the Borough through the 
DPW or STAC email of concerns and questions about Borough trees, are asked to irrigate and protect new 
trees planted adjacent to their properties and to be general stewards of public trees, are required to maintain 
and repair sidewalks in a manner that prevents damage to Borough trees, and are encouraged to plant and 
properly care for trees on private property. 

Public Utilities (PSE&G) are responsible for minimizing conflict between trees and their facilities. The 
utility workers and their contractors are to abide by all applicable Borough ordinances exercising reasonable 
diligence and following all current and accepted arboricultural standards and practices when working around 
trees near utilities. They also assist Borough personnel and contractors in completing tree removal and 
maintenance when needed. The utilities are to keep the Borough informed of their work plans and schedules 
and are to notify property owners of tree removals prior to work. Borough residents, STAC, and the 
Environmental Commission have all expressed serious concerns about the structural and aesthetic damages 
caused by utility tree pruning practices. Having a utility tree permit would help in having a conversation 
with the utility arborist to prevent some of the more extreme pruning seen around town. 

Community volunteers make up the Shade Tree Advisory Committee and other related boards and 
committees and serve on a volunteer basis. The volunteers assist in completing tasks and projects relating to 
the Shade Tree Program including planting, education, and outreach. 

In addition to the Glen Rock Borough Commissions, Committees, Boards, DPW and forester above, other 
groups that work with the community include Rutgers, the Thielke Arboretum, Glen Rock Community 
Garden, the NJ Native Plant Society and the Bergen Hub. These groups share ideas, recommendations and 
best practices. 15 



  

 
  

 
 

  
 

 
 

 
 

 
  

     
     

 

 
   

 
 

      
        

        
        

   
 

  
 

 
 

 
 

 
 

  
  

 
   

 
 

 

c. Training 

The Borough currently has a high level of technical knowledge and skill within its Shade Tree Program. The 
Borough’s hired Tree Crew supervisor is a NJ Licensed Tree Care Operator (LTCO.) One member of the 
Shade Tree Advisory Committee is a professional NJ Licensed Tree Expert (LTE) and one is a Master 
Gardener. 

At the time this plan was prepared, the Borough had satisfied the CORE training required by the NJ Shade 
Tree & Community Forestry Assistance Act with 1 DPW worker and 3 volunteers with CORE Training. 
The required 8 annual CEU’s obtained between 2 people is fulfilled yearly and is usually exceeded beyond 
the minimum requirement. Typical CEU’s are from programs offered at the NJ Nursery and Landscape 
Association (NJNLA), the NJ Shade Tree Federation (NJSTF) Annual Meeting, and webinars. Yearly 
ACRT line clearing training and certification has been completed by the DPW Tree Crew foreman and 
DPW plans to do more training for employees in 2026. 

The Borough funds CORE training for current STAC members and Borough employees. The STAC 
encourages its members and DPW employees to pursue training with a focus on tree inventory management 
training, planting site analysis, tree species selection, hazard tree ID, young tree pruning, and insect and pest 
ID training with an emphasis on current tree pests to watch for in the town. 

Training for non-volunteer residents is encouraged, but not necessarily financed by the Borough. Recent 
training for residents included Tree Care 101 (a PowerPoint webinar led by Elaine Silverstein, certified in 
Sustainable Landscape Management and co-leader of the Bergen-Passaic chapter of the Native Plant Society 
of New Jersey) and Green Infrastructure for Stormwater Management (at the Thielke Arboretum to celebrate 
Earth Day presented by Emily Vasquez NJDEP AmeriCorps Source Water Protection Ambassador.)  

d. Budget 

The information here represents a snapshot of the Borough’s budget dedicated to tree resources. Numbers 
represent yearly approximations over the past 5yrs averaging the spending data. One year and five year 
projections are represented in the chart below as a baseline identifying all available resources, including 
financial, volunteer, and any other in-kind services that may be used to implement this CFMP. This budget is 
a projection of estimated funds in order to plan for future appropriations. Some objectives outlined in this plan 
may need to budget additional funding in order to implement them such as the yearly TreeKeeper inventory 
subscription and finishing the last 25% of the tree inventory. A Glen Rock Tree Trust was formed in 2010 as 
outreach for donations from the public for tree planting. Money from the Tree Trust Fund and now from 
private tree removal mitigation could be built up and used for more of the public tree planting budget to 
increase the yearly planting numbers. The tree inventory in December 2023 was funded by a CSIP 
Stewardship  Grant from the NJ Urban & Community Forestry Program. 

Tree Trust Fund money is being used to retain the services of a NJ Licensed Tree Expert Consulting Arborist 
to assist in preparing this updated CFMP. Other ways of obtaining sources for funds include grants and Open 
Space Money for parks. The Sustainable Jersey Trees for Schools Grant can be a significant source of money 
for planting on school properties in collaboration with the STAC. 
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e. Equipment 
1 Aerial Bucket Truck with chip box 
1 Chip Truck 
4 Loaders 
2 Chippers 
1 Stump Grinder 
900 gallon water tank on back of a dump truck 
Various chainsaws, dump trucks, pickup trucks, as needed. Various small maintenance tools. 
Deer guard tree protections, water gator bags are kept by the DPW to use as needed.  
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Section 3. Community Engagement and Well-being 

a. Past, present, and future community involvement: The quality of Glen Rock’s urban forest and its benefits 
come accrued over the decades through proper stewardship and coordination between the administration, 
DPW, and volunteer groups.  Future collaboration between  the DPW and STAC on tree planting planning, 
maintenance training, and tree protection is essential to keep their program thriving. The tree program 
benefits from ongoing support from the Mayor and Council, who have been helpful about exploring new 
ways to boost the tree program budget. 

New residents often state that they move to Glen Rock because of the tree lined streets, where people have 
appreciation of green spaces. The walkable nature of the town brings an outpouring of support for trees. 
Annual tree planting requests are typically more than can be planted with the current budget. Residents 
notice trees missing from open spaces, and they communicate often via social media if they are unhappy 
about contractors who trim trees too aggressively around wires. Current resident issues include how to save 
trees when they are lifting sidewalks. 

Although mature trees inherently add more value to a community, they require more monitoring and 
maintenance which can tilt resources away from planting efforts. Engaging and educating residents about 
the value of trees in the community establishing a higher tolerance of tree issues associated with a 
developed suburban area is on-going as noted with sidewalk issues. Trees are replanted yearly and 
consideration is given to maintain diversity in tree species using mostly native trees and climate resilient 
trees while replacing lost canopy cover. Maintaining a stable tree population with both young and 
established trees helps with preserving a sense of community by the presence of trees. 

The Shade Tree Advisory Committee is the driving force in promoting the town’s tree program. The STAC 
volunteers monitor and survey post tree plantings as well as work with the DPW administration on ensuring 
reconciliation of tree reports and record keeping.  These reports are needed for annual presentation to the Mayor 
and Council during budget season, annual accreditation reports filed with the NJ Urban & Community Forestry 
and Arbor Day Foundation Tree City USA, as well as for identifying trends and planning for the future. 

STAC members regularly volunteer at numerous community events, making themselves available to residents 
to facilitate communication and education. Past events include Arbor Day, Senior Fest, Music Fest, and street 
fairs.  STAC seeks out available grants to help with projects such as the NJUCF Stewardship grant used for the 
2023 street tree inventory. 

Arbor Day has been celebrated annually, typically in conjunction with the elementary schools, community 
groups such as the scouts, and residents. Past programs have included ceremonies and tree plantings in parks 
and green spaces within the Borough. Shade Tree public events are announced on STAC’s social media 
Facebook page and by an email blasts that go out to residents. The Facebook page has been consistently 
posting pertinent tree topics and education.  The most recent Facebook monthly report in September 2025 
indicated there were 2800 views of the September posting and 543 followers of which the major age group 
was 45-54 years old. 

The tree program has been able to engage the community with seedling giveaways through the state forestry 
seedling program and local business donations, Arbor Day celebrations, by providing street tree maintenance 
in a timely manner, and by informing the residents on aspects of tree selection, planting, and maintenance 
found on the STAC page on the Borough website.  The Environmental Commission is currently gathering 
results from a survey for resident feedback about what’s important in the environment which was not ready 
in time to include in this report. 
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The Borough is designated a Tree City USA and a Sustainable Jersey Bronze level certified community as well 
as being accredited by the NJ Urban & Community Forestry since 2003. 

b. Urban Forest Benefits: Street trees are fairly well distributed through town although planting in the 
business district with little room available and more impervious surfaces is challenging. A future goal for 
Glen Rock will be to identify stakeholders who would fund new plantings in the downtown area. 

Glen Rock has completed a hazardous vulnerability study and is using that along with reviewing current 
stormwater regulations to determine next steps for reducing stormwater during periods of intense rain storms. 
Approaches such as strategic tree planting as well as modifying storm water regulations are being considered.  
Additionally, areas of town have been identified where heat mitigation is a problem.  More work and planning 
will be needed to determine how best to address and manage these emerging climate issues. 

Glen Rock has seen overall canopy loss due to private tree removal and large construction projects. Effective 
January 2025, permits are required to remove trees on private property where the permit requires replacement 
trees for all but hazardous, dead, and diseased trees being removed. Currently there is collaboration between the 
DPW, the Building Department, and a hired outside consulting arborist to help process the permits while 
educating property owners about tree preservation and replacement. 

This CFMP was compiled by a NJ LTE Consulting Arborist with initial input from the Shade Tree Advisory 
Committee CFMP subcommittee and Public Works Director. 

The CFMP will be presented to the Mayor and Council. After approval the plan will be made available to 
the public through the Shade Tree website page. The plan will be promoted to encourage tree positivity in 
the community where trees are seen as a valued public resource.  
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Section 4. Plan Implementation 

From 1e. Overall Program Goals: 
1. Maintain and expand a viable public and private tree canopy promoting tree safety within the 

Borough while maximizing the life of the existing trees and restocking to replace lost canopy 
cover. 

2. Promote education and support of trees creating more tree awareness of the benefits of trees to 
the community and businesses. 

3. Meet all requirements of the NJ Shade Tree & Community Forestry Assistance Act. 

a. Element, Objectives, and Action Items 

Element 1: Tree Resource Management 

Objective 1: Maintain and expand a viable public and private total Borough tree canopy 

Action Items: 
a. Determine how to expand monies in the budget utilizing the Tree Trust and grants to plant 100 trees each 

year to replace trees lost by removal and fill in gap canopy areas. 
b. Continue to diversify the current tree canopy cover by introducing different species of trees each year 

with new plantings. Continue to plant mostly native trees, updating the planting list on a regular basis 
to avoid monocultures. Consider adding climate resilient trees that may not be native. 

c. Plant the right tree in the right space, minimizing conflicts between trees and utilities, sidewalks, and 
other infrastructure. Create guidelines to easily identify where to plant and where not to plant. 

d. Mitigate private tree loss to replace trees in the same location that were lost to minimize overall 
canopy loss. Use the 3-30-300 rule where individuals should see 3 trees from their dwelling, have 
30% tree canopy in their neighborhood, and live within 300 meters (0.18miles) of a high-quality 
green space.   

e. Begin to mitigate street and public tree loss by identifying areas of the Borough that have identified 
potential planting sites and gaps in the current streetscapes, parks and parking lots.  

f. Coordinate various pieces of the Tree Program centralizing the information within the current tree 
inventory system where the DPW, Building department, and STAC volunteers would regularly 
utilize the system to keep both public and private tree records updated in real time. 

g. Engage and educate residents about newly planted trees to ensure care and ongoing health. 
h. Coordinate with other stakeholders to accomplish replanting of Glen Rock’s central business district. 
i. Explore protecting Significant/Historic/Landmark trees. 

Objective 2: Promote tree safety within the Borough and maximize the life of the existing trees while 
restocking to replace lost canopy cover. 

Action Items: 
a. Develop a protocol for the routine maintenance and care of municipal trees in accordance with 

accepted ANSI A300 standards, including insect and disease management, young tree protection 
with deer guards, tree bed improvements, soil enhancement, mulching, and watering. 

b. Utilize the DPW Tree Crew to complete tree removals and maintenance identified in the inventory. 
Continue using the data collected in the tree inventory to conduct routine maintenance and remove 
dying/dead/hazardous trees as a priority. 

c. Utilize the current tree inventory to monitor the tree population’s health through hazard management 
techniques to minimize risk from declining trees with constant monitoring and maintenance.  Ensure 
that the list of these trees is maintained and continuously updated in the TreeKeeper inventory 
database. 
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d. Begin structural pruning of younger trees to prevent future tree defects. 
e. Certify and maintain at least 2 CORE trained individuals within the Borough , ideally CORE 

training all STAC members. 
f. Maintain yearly Community Forestry CEU’s providing proper training to personnel involved in tree 

maintenance. 
g. Continue with DPW maintenance pruning of 300 or more trees per year to achieve a 10-year pruning 

cycle. 
h. ACRT and JIF yearly training of DPW personnel working on trees. 
i. Budget for DPW Tree Training on-site 

Element 2: Community Engagement 

Objective 1: To promote education and support of trees, creating more tree awareness of the benefits of trees 
to the community and businesses. 

Action Items: 
a. Continue to hold Arbor Day celebrations with the Friends of the Arboretum: includes a Proclamation 

from the Mayor, a tree planting with the Girl Scouts, raising Tree Fund donations through Arboretum 
programs, and offering seedlings for residents (yearly) 

b. Continue to seek out available grants - partner with schools and community groups to support tree planting 
c. Continue to utilize the Borough’s website, social media, and volunteer programs to highlight the tree 

inventory, share tree updates, and to educate the public 
d. Reach out to residents to solicit STAC participation and engagement through the Tree Trust. 
e. Continue to revise and update information on tree care and maintenance on the STAC Borough 

webpage and regular social media posts on the Glen Rock Shade Tree Advisory Committee Facebook 
page. 

f. Encourage planting, protection, and care of trees on private property for the benefit of the entire 
community. 

g. Partner with schools and community groups to support tree planting seeking out available grants such as 
Sustainable Jersey Trees for Schools. 

h. Work to address resident concerns regarding PSE&G utility line clearance, sidewalk/tree conflicts and 
loss of canopy. 

Element 3: Community Forestry Program Capacity 

Objective 1: Improve partnerships in the Borough and community to increase engagement to grow 
and coordinate the tree program between groups. 

Action Items: 
a. Collaborate and hold quarterly meeting with stakeholders (DPW, Building Dept, planning board and 

STAC) to address current issues. 
b. Engage the public school system and the Arboretum to build community partnerships continuing 

consistent on-going yearly Arbor Day celebrations and execute an Arbor Day event for at least 
one third grade class.  

c. Update the tree purchasing process to ensure a greater variety of desirable trees. 
d. Ensure there is an understanding and sharing of regular financial reports on the tree budget, 

maintenance and planting including the Tree Trust Funds and other income generated from the 
tree ordinance in order to make informed decisions about the ongoing management of the urban 
forest.  

e. Work with other communities to share best practices, and possibly create shared services 
agreement to include the purchase of trees and machinery such as sonic tomography to test the 
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health of trees.  
f. Explore creating a group cooperative to fund a professional tree nursery to grow for hard to find 

or unique trees species and seedlings for resident giveaways. Look into finding spaces to store 
trees locally for the cooperative as they wait to be planted. 

Objective 2: Continue and enhance professional development 

Action Items: 
a. DPW Tree Crew education and training related to tree pruning, care and maintenance and new 

tree planting 
b. Send new STAC members and DPW staff to CORE Training (yearly as needed) 
c. Train DPW and STAC members on utilizing the tree inventory system. 

Objective 3. Meet all requirements of the NJ Shade Tree & Community Forestry Assistance Act. 

Action Items: 
a. Maintain requirements needed as stated in the guidelines for the Assistance Act by submitting the 

Annual Accomplishment Report to the NJ State Forester (yearly) 

b. Activity Schedule 

2025-2029 Objectives: 
Continue current tree maintenance practices to monitor the health of the current tree population and keep up 
with maintenance needs. The Borough anticipates meeting all CORE training and continuing education goals 
to maintain accredited status with the state. This plan is to follow guidelines yearly as required by the New 
Jersey Shade Tree and Community Forestry Assistance Act. 

Yearly: 
o Certify and maintain any new DPW Tree Crew or STAC members as CORE trained individuals 

o Submit a NJUCF Annual Accomplishment for the February deadline with collaboration from 

DPW and STAC Report outlining the accomplishments from the previous year 

o Ensure at least 2 individuals obtain at least 8 CEU’s during the year 

o Budget to plant 100 trees each year to fill previously identified vacant spots replacing trees lost by 

removal and to honor resident requests 

o Budget to maintain subscription to TreeKeeper inventory system 

o Continue yearly Arbor Day celebrations 

o Maintain Glen Rock’s status as Tree City USA 

o Review budget for tree program while seeking out grants available 
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Year 1: 2025 

o Utilize the DPW Tree Crew to complete tree removals and maintenance identified in the inventory. 
o Continue the on-going Arbor Day celebration in the community, working with the Glen Rock 

Environmental Commission, the Theilke Arboretum and the Girl Scouts to plant a tree and 
educate the community about the importance of trees through games and presentations and 
encouraging the elementary schools to develop a consistent yearly Arbor Day celebration. 

o Glen Rock Tree Giveaway – find a source for seedlings to give to residents. 
o Yearly tree planting: continue to diversify tree species population planting primarily native trees

and planting the right tree in the right spot. 

Year 2: 2026 

o Training of DPW Tree Crew – contract internal training session tailored to crew needs for best 
practices. 

o Update, maintain and develop strategies to keep the tree inventory system current utilizing it to 
document and record maintenance needs tracking an on-going inventory of the current Borough’s 
tree population. This will require renewing and maintaining the TreeKeeper inventory 
subscription, training individuals to use the system, and coordinating with the DPW, Building 
Departments and STAC volunteers. This will also fulfill previous goals of creating a work order 
system to request and track tree maintenance. 

o Solicit additional resident participation in the Tree Trust Fund. 
o Identify and protect Significant/Historic/Landmark Trees 
o English Ivy Removal Initiative: create an ongoing program to remove ivy on public trees and 

educate the public to remove ivy on private trees. Post on Borough website and STAC 
Facebook page. 

o Collaborate and have quarterly meeting with stakeholders (DPW, Building Dept, Planning Board and 
STAC volunteers) to address current issues, update budget reports, and for planning. 

o Continue monthly community tree updates and/or education blurbs to go in the town’s social
media/newsletter utilizing the tree inventory data as a resource. 

o Private Tree Removal Permit: Review the system to process and track these permits to determine 
if removals are being replaced to meet overall canopy cover goals. 

o Create Utility Maintenance Permit to help encourage communication with the utilities as 
maintenance work is done. Oversee and care for trees with limbs growing into utility lines.  

o Expand outreach to the school for Arbor Day celebration and execute an Arbor Day event for at least 
one third grade class.  

o Assess areas for targeted planting in the Borough that may need trees because of stormwater 
flooding or to mitigate heat islands in areas with impervious surfaces. Work to employ more
green designs using trees in development planning with Planning Board and Environmental
Commission. 

Year 3: 2027 

o Coordinate with other stakeholders to accomplish replanting of the downtown business district. 
o Update the tree purchasing and planting process to ensure high quality and diversified trees and 

timely plantings. 
o Explore creating a group cooperative to: 

• Share best practices. 
• Explore funding a professional tree nursery to grow for hard to find or unique trees 

species and seedlings for resident giveaways. 
• Look into finding spaces to store trees locally for the cooperative as they wait to be 

planted and purchase shared tools for tree assessment. 
o Use tree inventory data to prepare analyses, benefits assessment to update Mayor and Council 

and public pertaining to community forestry. 23 



  

 
 
 
 

 
   

   

   

 

  

  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Year 4: 2028 –During this year of the 5-year plan, review all goals and objectives and re-evaluate which 
were accomplished, and which were not. 

o Complete any goals that are still obtainable. 

o Continue with on-going urban forestry program. 

o Use input from the community to inform goals. 

o If any individuals or groups were identified who have a strong interest in Urban Forestry, begin to 

implement a program where they can help and work with the DPW and STAC in promoting the 

Borough’s Urban Forestry goals. 

Year 5: 2029: 
Continue with on-going urban forestry program. Make adjustments to the next 5-year plan based on 
current needs and adjust any goals that were not met. Seek NJLTE to begin drafting next 5-year plan. 
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Appendix A: Ordinances 

Chapter 208: Trees & Shrubs 
[HISTORY: Adopted by the Borough Council of the Borough of Glen Rock 6-23-1975 by Ord. No. 819 (Ch. XXI of the 
1971 Revised General Ordinances). Amendments noted where applicable.] 

Definitions. 
As used in this chapter, the following terms shall have the meanings indicated: 
CALIPER When used in determining the measurement of all trees, that diameter as measured 12 inches above 
the natural grade. 

§ 208-2 Shade Tree Advisory Committee. [Amended 2-19-2003 by Ord. No. 1427] 
A. Established, composition. [Amended 4-10-2006 by Ord. No. 1528] 
(1) There is hereby established a Shade Tree Advisory Committee consisting of five members who shall all be 
residents of the Borough, one of whom shall be designated as Chairperson. All members of the Shade Tree 
Advisory Committee shall be appointed by the Mayor, with the advice and consent of the Borough Council. In 
addition, there shall be two ex officio nonvoting members of the Committee consisting of one member of the 
governing body, designated by the Mayor, and the Director of the Department of Public Works. 
(2) There shall also be appointed two alternate members of the Committee, appointed by the Mayor with the 
advice and consent of the Council. The alternate members shall be residents of the Borough. The alternate 
members shall be designated as "Alternate No. 1" and "Alternate No. 2," respectively, and each alternate shall 
retain said designation during the term of which he/she was appointed. During the absence of any regular 
member, the Chairperson shall appoint one of the alternate members to serve in the place of the regular 
member. In the event, however, that a choice must be made as to which alternate member is to vote, Alternate 
No. 1 shall vote. 
B. Terms of members. The terms of two members of the Shade Tree Advisory Committee shall terminate at the 
end of the first year of their appointment. The terms of the remaining three members of the Committee shall 
terminate at the end of the second year of their appointment. Thereafter, the appointment of each member shall 
be for a term of three years. 
C. Terms of alternate members. The appointment of each alternate member shall be for a term of three years. 
D. Function of the Committee. 
(1) It shall be the function of the Shade Tree Advisory Committee to advise the Borough Council and the Director 
of Public Works as to future plans relating to the planting, pruning, removal and care of those trees and shrubs 
within the Borough that are located upon public rights-of-way, public parks, school grounds and other public 
places and to assist in the solution of problems relating to the same. 
(2) The Director of Public Works, prior to the planting of all trees, as required by the provisions of this chapter, 
shall refer the matter to the Shade Tree Advisory Committee for its concurrence as to tree selection and 
recommended spacing. In this regard, consideration shall be given to the various species of trees held to be 
harmonious with existing trees and the character of the area where the trees are to be planted. The Shade Tree 
Advisory Committee shall use as its principal guide for tree selection and spacing the publication by the New 
Jersey Shade Tree Commissioners entitled "Trees for New Jersey Streets," as the same shall be amended or 
supplemented from time to time. 

§ 208-3 Permission required; exception. 
A. Prohibited acts. No person shall do or cause to be done any of the following acts upon public rights-of-way, 
public parks, school grounds or other public places within the Borough without making application to and 
receiving written permission from the Director of Public Works: 
(1) Cut, trim, prune, break or climb with a spike, destroy the roots or in any way injure or spray with any chemical 
or injure or misuse any structure or device placed to support such tree or trees. 
(2) Plant any tree. 
(3) Fasten any rope, wire, electric attachment, sign or other device to a tree or to any guard about such tree.(4) 
Close or obstruct any open space provided about the base of any tree to permit access of air, water or fertilizer to 
the roots of such tree. 
(5) Pile any building material or make any mortar or cement within six feet of any tree. 
B. Applications for exception. 
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(1) All applications as required in Subsection A shall be made on forms supplied by the Director of Public Works. 
(2) Permission to perform any of the acts prohibited in Subsection A shall only be granted to a designated 
representative of or the owners of property abutting such public highways, public parks, public rights-of-way or 
other public places within the Borough. 

§ 208-4 Precautions to prevent injury to trees from electric or telephone wires. 
[Amended 2-19-2003 by Ord. No. 1427] 
Any person having control over any wire for transmission of electric current or wire used for telephone 
communication along a public highway shall at all times guard all trees through which or near which such wires 
pass against any injury from wires or from electric current carried by it. The device, means or any pruning required 
shall be subject to the approval and direction of the Director of Public Works, with the advice of the Shade Tree 
Committee. 
§ 208-5 Damage to stems or roots unlawful. 
No person shall permit any brine, gas or injurious chemical to come in contact with the stem or roots of any tree or 
shrub upon public property. 
§ 208-6 Planting of trees; fees. 
A. Specifications for trees on public rights-of-way. Where it is deemed advisable by the Shade Tree Advisory 
Committee, there shall be planted upon public rights-of-way shade trees having a caliper of not less than 1 1/2 
inches and spaced as specified under the guidelines established under the publication "Trees for New Jersey 
Streets," published by the New Jersey Shade Tree Commissioners. The trees shall be planted on the right-of-
way or street line so as not to interfere with the utilities or sidewalks. 
B. Improperly spaced trees. Where trees have been improperly spaced in the original planting, no tree need be 
replanted to replace such tree at the option of the Director of Public Works, with the advice and consent of the 
Shade Tree Advisory Committee. The Director of Public Works, with the advice and consent of the Shade Tree 
Advisory Committee, shall have the further option to waive tree planting recommendations set forth in "Trees for 
New Jersey Streets" in instances where existing plantings are deemed sufficient to provide adequate shade 
cover on the public highway or rights-of-way involved. 
C. Fees. All such trees shall be planted by the Division of Public Works. Prior to the issuance of any building 
permit by the Building Inspector of the Borough for the construction of all new buildings or developments, every 
such applicant shall be required to deposit the sum as provided in Chapter 101, Fees, for each tree required to 
be planted in accordance with the provisions hereof. Nothing in this section, however, shall be construed to 
require the planting of trees where it is determined by the Director of Public Works, with the advice and consent 
of the Shade Tree Advisory Committee, that trees complying with the minimum requirements as hereinbefore set 
forth already exist upon the site. 
[Amended 9-28-1997 by Ord. No. 1291] 

§ 208-7 Removal of dangerous trees upon private property. 
A. Notice to owner. The owner of any tree growing on private property which shall be deemed to constitute a 
danger to public health or to public property by the Director of Public Works, with the advice and consent of the 
Shade Tree Advisory Committee, shall, upon 10 days' written notice directed to such owner at the owner's last 
known mailing address, cause such tree to be removed or properly pruned or cut back as directed by the Director 
of Public Works. 
B. Failure to comply. If the owner of such tree shall fail to comply with the notice of the Director of Public Works 
to effect the removal or pruning of the tree, the Division of Public Works shall be authorized to effect the removal 
or pruning of such tree. The cost for such removal or pruning shall be charged against the property involved and 
shall be collected by the Borough in the same manner as taxes assessed against the property. This provision 
shall be in addition to all other penalties herein set forth for the violation of the provisions of this chapter. 
§ 208-8 Violations and penalties. [Amended 9-28-1997 by Ord. No. 1291] 
Any person violating any provision of this chapter shall, upon conviction, be punishable by any combination of the 
following: a fine not exceeding $1,000, imprisonment for a term not exceeding 90 days or a period of community 
service not exceeding 90 days. 
§ 208-9 Construction/landscape plan. [Added 7-29-2015 by Ord. No. 1721] 
A. Purpose. 
(1) The Borough of Glen Rock has concern that indiscriminate, uncontrolled and excessive destruction, removal 
and clear-cutting of trees upon lots and tracts of land results in increased drainage control costs, increase soil 
erosion and sedimentation, decreased fertility of the soil, degradation of water resources, decreased groundwater 
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recharge, and decreased property values, all of which negatively affect the character of the Borough and the 
aesthetic beauty. 
(2) The Borough of Glen Rock realizes that excessive removal of trees adversely affects the health, safety and 
general welfare of our residents and desires to regulate and control indiscriminate and excessive cutting of trees 
by preserving the maximum possible number of trees in the course of development of a site in the Borough as a 
whole, ensuring that the health of trees preserved on a site is maintained throughout the development process, 
protecting larger, older specimens of trees and encouraging innovative design and grading to promote the 
preservation of existing trees. 
B. Landscape plan. 
(1) A landscape plan must be included in a construction site plan or when applying for a demolition permit. In the 
one-year prior, during or for a year following construction/demolition, trees with more than a four-inch diameter 
outside of a ten-foot boundary of the construction footprint cannot be taken down unless replaced by a tree of at 
least two-inch caliper. As an alternative, a donation can be made to the Glen Rock Tree Trust for planting of 
replacement trees on public land in the amount set by the Shade Tree Advisory Committee. 
(2) Prior to work on construction or demolition, contractors or homeowners must submit a statement that they 
have read and have knowledge of the Glen Rock Municipal Code entitled "Trees and Shrubs on Public/Private 
Property," Chapter 208, Ordinance Number 819. 
(3) Submit demolition checklist. (See Glen Rock Building Department checklist on demolition or removal of 
structures/abandoned well.) 

Ordinance 1929 Amending Ch 208 
for Tree Removal, Protection, and Restoration Regulations, Adopted Oct 23, 2024 
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§ 101-9 Trees and shrubs. 
In accordance with the provisions of Chapter 208, Trees and Shrubs, § 208-1 et al, the following fees are hereby 
established: 
A. Planting of trees on public street, public rights-of-way or public property: $150. 

§ 116-22 Equipment.
No tables, chairs, benches or other equipment used in the sidewalk cafe shall be attached, chained or in 
any manner affixed to any tree, post, sign, curb or sidewalk or property of the Borough of Glen Rock within 
or near the licensed area. 

Article IV.: Provisions applicable to Planning and Zoning Board of Adjustment 
Ch. 23-25 B. Development application checklists. 
(1) General requirements. No application for development shall be certified as complete for the purpose of 
commencing the applicable time period for action by the Planning Board or the Zoning Board of Adjustment 
unless the material required by the following schedules has been submitted: 
(a) Schedule A, General Requirements: 
[9] Landscape plan. A landscape plan shall be submitted or included on the construction site plan indicating the 
location of existing trees (including any removed in the last 12 months) and location sites for replacement trees. 
In lieu of replacement trees, an agreement may be reached with the Shade Tree Advisory Committee for 
donation to the Glen Rock Tree Trust for planting on public lands. 
[Added 7-29-2015 by Ord. No. 1720] 
[10] Trees and shrubs. Prior to work on construction or demolition, contractors or homeowners must submit a 
statement that they have read and have knowledge of the Glen Rock Municipal Code entitled “Trees and Shrubs 
on Public/Private Property,” Chapter 208, Ordinance Number 819. 
[Added 7-29-2015 by Ord. No. 1720] 

Appendix B. – additionalmaterials 

Tree Permit and Maintenance Logs are kept on record and can be accessed as needed by the DPW. 

Other documents can be found on the Borough website @ 
https://glenrocknj.net/boards/tree 
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Tree Removal/Replacement Permit 
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Appendix C. Final Approval 

Certificate to be added after final approval by the State Forester 
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	1. Introduction and Background 
	1. Introduction and Background 
	Scope of Plan 
	The Borough of Glen Rock has developed this fourth consecutive 5-year Community Forestry Management Plan in accordance with local and statewide efforts to preserve, maintain, and promote public tree resources. It is being financed through the Tree Trust Funds and was developed by the Glen Rock Shade Tree Advisory Committee (STAC) in cooperation with the Glen Rock Department of Public Works. This updated plan outlines the programs, policies, and procedures of Glen Rock’s public shade tree resources and is a 
	The goal of the Glen Rock Shade Tree Advisory Committee (STAC) is to create and maintain optimum tree cover and species diversity while continuing a pruning and removal program that will keep Glen Rock’s public streets and parks safe while educating and promoting the benefits and value of the urban forest. The STAC has a responsibility to advise the Mayor and Council and Director of Public Works as to future plans relating to the planting, pruning, removal, and care of trees located upon the Borough public 
	Mission Statement: 

	The Borough of Glen Rock recognizes that street trees are an asset to their community and that they contribute immeasurably to the character of the community. They also realize it is inevitable that trees mature and require care, maintenance, and eventually removal and replacement. Care and maintenance, in addition to planting "the right tree in the right place" using the 10-20-30 rule can help ensure that community trees not only contribute to the environmental and economic vitality of the area but also re
	Liability Statement: 

	The Borough of Glen Rock acknowledges that not all hazardous conditions can be or will be predicted. They must work within a reasonable budget and may not be able to meet every need immediately. The intent of this CFMP is to direct available resources toward the greatest need to systematically develop and maintain a healthy shade tree resource with a commensurate reduction in threats to public safety. Public safety is a primary consideration in the development and implementation of all shade tree plans and 
	Following this Management Plan will demonstrate that the Borough of Glen Rock is devoting reasonable levels of resources in a planned manner to reduce the number of tree related incidents and thereby reducing their exposure to liabilities as they maintain public safety while adding valuable tree resources to their urban forest. 
	c. 
	c. 
	c. 
	Community Overview: 
	Community Overview: 


	i. 
	i. 
	Overview: 
	Overview: 



	Glen Rock was formed as a Borough on September 14, 1894 when it separated from the neighboring Village of Ridgewood to form their own school. The name Glen Rock refers to a 570 ton glacial boulder that served as a trail marker for the Lenape American Indians and later for colonial settlers. The boulder still sits at 140 Rock Rd at the edge of the downtown shopping center. The birth and growth of Glen Rock followed a typical pattern of most Bergen County communities having been an early agrarian settlement w
	The Borough of Glen Rock, population of 12,364 people, is a 2.8 square mile fully developed suburban borough located in northwest Bergen County, approximately 22 miles west of New York City and 61 miles northeast of Trenton. It is bounded by the Village of Ridgewood to the north and east, the Borough of Fair Lawn to the south, and the Borough of Hawthorne (Passaic County) to the west. There are 45 miles of municipal and county roadways running through the town with two high volume commuter rail lines provid
	Glen Rock is characterized by its neighborhoods of attractive homes on small and medium sized lots along tree-lined curvilinear streets. Most streets have a well-established tree canopy and residents are proud of the attractive tree-line neighborhoods. Properties are a mix of single family homes, town houses, and a central business district comprised of a wide variety of small retail businesses and light industry. 
	The stakeholders of the tree program are the Mayor and Council, municipal departments and volunteer committees and commissions, including the Department of Public Works, the Building Department, Planning Board, Zoning Board of Adjustment, STAC, and the Environmental Commission.  The DPW and STAC partner in administering the public tree resource and together form the backbone of the tree program. Glen Rock’s Tree Program has been guided most recently by its previous 2018-2022 Community Forestry Management Pl
	The organizational challenges the stakeholders face are common to most community tree programs which includes communication in coordinating ideas and the work needed to complete the goals between various departments and groups, budgeting for the tree inventory, maintenance and planting, and promoting more wide-spread public awareness, education, and engagement around trees. Finding volunteers is another challenge the town faces. Regarding the tree inventory, the Borough again finds itself in a similar posit
	Ordinances listed in Appendix A. 
	ii. 
	Community Maps: 

	Figure
	Glen Rock -Location in Bergen County NJ Glen Rock -Google Map 
	Figure
	Environmental Justice Maps – Overburdened Communities Maps 
	Figure
	Glen Rock Canopy Cover NJ Forest Adapt Map/Data Impervious Surface Map 
	Figure
	Priority Land for Community Green Space Water Corridors & Floodplains (light blue) 
	Figure
	Impervious Surface Map Rowan University Map https://www.nj.map Public Property Parcels 
	Impervious Surface Map Rowan University Map https://www.nj.map Public Property Parcels 

	Figure
	Glen Rock Partial Tree Inventory Map showing 1,000 Vacant Sites Glen Rock Land Use Map 
	The maps above show that most impervious surfaces are on located in the business district and S. Broad St. One water corridor borders the east (Ho-Ho-Kus Brook/Saddle River) and a second is located along the west side (Diamond Brook) of the Borough. Both corridors are primarily categorized as public property parcels such as Diamond Brook Park, Thielke Arboretum, Sycamore Park, Glen Rock area of the Saddle River County Park. This information can help in planning tree planting to help mitigate stormwater runo
	iii. History, Accomplishments, & Barriers to Success 
	In 1998, recognizing the importance of an urban forest to their community, the Borough established the Shade Tree Advisory Committee (STAC.) Glen Rock has continued to have a well-structured and effective shade tree program in place for decades as can be seen by the well maintained tree lined streets. In the past STAC’s goals have been to keep up with the demands of replacing trees removed while improving diversity and stability of the public tree population. 
	Over the past 10 years total canopy loss in the Borough has accelerated due primarily to private tree removals. The recording of private tree loss is essential for the Borough to have an accurate understanding of total canopy coverage and to provide insight into whether canopy coverage is being recovered. In October 2024, Glen Rock amended the tree ordinance to include the requirement to replace trees removed on private property. Following the NJ MS4 Stormwater Tree Replacement Guidelines, the updated tree 
	With efforts to communicate the new addendum to the ordinance, there continues to be the added demand of educating individual property owners of the requirements to replace trees canopy removed on private property. Managing the growing number of private tree removal permit requests of 15-20/month has taxed Borough staff and the Borough has recently enlisted the help of a NJLTE Consulting Arborist on retainer to help process these permits. 
	Accomplishments: Glen Rock’s successful tree program continues to accomplish goals set from their previous CFMP, with the majority of goals remaining as on-going important aspects of their long standing Community Forestry Program. The STAC members engage in discussions during their meetings looking for new strategies to reach these goals to continue to strengthen the tree program. 
	Completed goals: 
	Completed goals: 

	• 
	• 
	• 
	Street Tree Inventory – a partial 75% street tree GIS based inventory system was done in 2024 through aNJUCF Stewardship grant. 

	• 
	• 
	Tree ordinance amendment to regulate tree removal & replacement on private property. 

	• 
	• 
	Treatment of ash trees for Emerald Ash Borer – approximately 150 trees were treated over 5yrs with the most recent treatment completed in August 2025. 


	On-going goals: 
	On-going goals: 

	• 
	• 
	• 
	Tree Hazard Management – DPW continues to respond promptly to tree hazards. Expanded training of DPW tree personnel for tree pruning to mitigate future hazardous tree risks. 

	• 
	• 
	Tree Protection for major construction -continue to document, track and monitor tree protection, removal& replacement during demolition or construction as per town ordinance. 

	• 
	• 
	• 
	Tree Planting – 

	• 
	• 
	• 
	Update tree type list periodically using 10-20-30 rule (species-genus-family.) Research, review and revise tree species diversity with a goal of planting native and climate resistant trees. Avoid monocultures and trees with current emerging pest, disease, and climate issues 

	•Explore 
	•Explore 
	funding from grants, Open Space funds, and the Tree Trust. Use alternate funding for planting in parks. 

	•Explore 
	•Explore 
	planting on the inside of the sidewalk where there is more space. 



	• 
	• 
	Tree Education -continue to educate the community on the importance of trees and their proper maintenance using communication tools via ‘Boro Blast’, frequent Facebook posts, having a table at Community events, and articles on the Borough website Shade Tree page. Occasionally have articles in the Glen Rock Gazette and Tapinto electronic local news. 

	• 
	• 
	Tree Trust – Monitor, budget, and manage funds expanding the use of the fund for street tree planting. Continue to advertise the fund for donations for memorial trees. 

	• 
	• 
	Arbor Day celebrations – continue the yearly program working with the Mayor and Council, Environmental Commission, Thielke Arboretum, Scouts, and public. Continue with annual treegiveaway program that was started in 2014. 


	. 
	New goals: 
	New goals: 

	• 
	• 
	• 
	Tree Inventory – complete the remaining 25% of the street tree inventory. 

	• 
	• 
	Purchase yearly inventory subscription to TreeKeeper to ensure continual updating of the inventory while utilize it to facilitate day-to-day operations 

	• 
	• 
	Analyze current inventory and existing current canopy with the goal of improving tree canopy in the most needed areas of the Borough. Use STAC planting location list and species recommendations based on lost canopy in addition to continuing to plant by resident request. 

	• 
	• 
	Pruning – continue tree maintenance utilizing information in tree inventory to prioritize work. 

	• 
	• 
	Sidewalk Program – continue to evaluate current program to explore other options to prevent healthy trees from being removed due to sidewalk issues. 

	• 
	• 
	Private tree removal ordinance – continue tracking data regarding removal and replacement including fees and follow up. Evaluate current procedures and fees to determine if changes are needed. 

	• 
	• 
	Remove English Ivy from trees in the parks and streets -educating residents to do the same. 

	• 
	• 
	Glen Rock Thielke Arboretum – expand STAC presence at Arboretum as they strive to keep their building open and accessible to the public. 

	• 
	• 
	Train applicable DPW employees for line clearance safety and proper pruning and tree removal practices. 

	• 
	• 
	Explore adding protection under ordinance for Significant/Historic/Landmark Trees. 

	• 
	• 
	Find volunteers to get involved to support the tree program – continue outreach to all demographics of the community possibly expanding to the schools. 

	• 
	• 
	Arbor Day – involve the schools in a yearly sustainable program with the students. 

	• 
	• 
	Utility Tree Maintenance Permit – explore and implement a no-fee utility tree work permit that triggers communication and compliance on tree work in order to preserve tree integrity. 


	Barriers to Success: The recording of private tree loss is essential for the Borough to have an accurate understanding of total canopy coverage and to provide insight into whether canopy coverage is being recovered. The tree inventory system could be used to start tracking more of this information such as private tree removals and large construction projects.  
	A recent accomplishment carried over from the previous CFMP is updating the street tree inventory which has been 75% completed in 2023. The system is now ready to be utilized and updated continually in a GIS based on-line system to help track the tree population including budget and maintenance needs, however there is not a plan in place to do the regular updating needed in the system. The Borough would need to commit to a yearly subscription fee to have access to the inventory and come up with a plan to de
	d. Urban Forest Structure, Composition, and Trends : Tree Inventory 
	Glen Rock has a history of previous inventories.  A complete street tree inventory done in 1995-1996 by community volunteers was stored in a spreadsheet format. This inventory was used to track general public tree trends and was not used in daily management activities. In 1998 a Tree Planting Site Survey was done to identify 1,200 empty planting sites spread evenly over 8 voting districts. In 2011 Paul Cowie & Associates conducted Phase I of new street tree inventory that was input into the software TreeFil
	In December 2023, through a Community Forestry grant, the Davey Resource Group completed a partial street tree inventory with 75% of the tree population surveyed uploading the data into Davey’s TreeKeeper, a web-based GIS inventory. The inventor can be found online at . The highlights of this most recent inventory are as follows:  there were 4,000 surveyed sites included 2,914 trees, 86 stumps, and 1,000 vacant planting sites situated along the public right-of-way (ROW). This data can be used to assume the 
	https://glenrocknj.treekeepersoftware.com
	https://glenrocknj.treekeepersoftware.com


	According to NJ Forest Adapt 2016 data the Borough has 40.84% total tree canopy cover and a 38.30% urban canopy cover which is in the target range of the NJ standard 40% goal. Areas in town with most of the canopy cover is in green spaces such as parks and the Arboretum with the tree lined streets being next. The downtown business district area has the least canopy cover. 
	Figure
	Total Trees, Stumps, Vacant Sites Condition Age Distribution 
	A substantial majority of the inventoried trees exhibited either Good or Fair condition, with 89% of street trees fallinginto these categories. Younger trees exhibiting a Fair or Poor condition rating could substantially benefit fromstructural pruning and are not necessarily in decline. There is a low percentage of trees in Poor condition or Dead.Based on these data points, it is evident that the general health of the inventoried tree population is rated as Fair orbetter. The DPW immediately addressed all t
	Distribution of Tree Population from 2023 Partial Inventory: 
	Distribution of Tree Population from 2023 Partial Inventory: 

	Figure
	Species distribution Genus Distribution Family Distribution 
	The charts above shows the distribution of the most abundant tree species, genus and families inventoried in 2023. These numbers can be comparted to the common standard 10-20-30 rule for tree population distribution, in which a single species should compose no more than 10% of the tree population, a single genus no more than 20%, and a single family no more than 30%. Norway maple (Acer platanoides) is the most abundant tree species inventoried and is over the 10% standard recommendation comprising 17% of th
	Maintenance recommendations from the tree inventory included 1 high risk tree for removal, 26 moderate risk for removal, 117 moderate risk for prune, 595 low risk trees for prune, and 62 low risk trees for removal which included trees that were generally small, dead, invasive, or trees with poor form. A 5-year pruning cycle was recommended to prune approximately 478 trees a year. Glen Rock actively maintains its trees, pruning approximately 300 trees/year, resulting in minimal high and moderate maintenance 
	In the 75% of the town that was inventoried, the Borough has a stocking level of 72% with 1,000 vacant planting sites that were identified comprising of 59 large vacant sites, 203 medium vacant sites, and 738 small vacant sites. Planting 200 trees a year for five years will get the town to 100% full stocking potential independent of trees removed during that time. It can be assumed this number is increased if the remaining 25% of the inventory is completed. 
	The tree inventory system requires a yearly subscription which is planned for 2026. In order to keep the most recent inventory updated, Borough employees and volunteers will need to be trained on how to utilize it. At that point, reports can be generated from the inventory system as needed for budgeting, to prioritize and organize work, and for canopy comparisons over time. 
	e. Overall Program Goals 
	The overall goals for the Borough’s tree program are: 
	1. 
	1. 
	1. 
	Maintain and expand a viable public and private tree canopy promoting tree safety within the Borough while maximizing the life of the existing trees and restocking to replace lost canopy cover. 

	2. 
	2. 
	Promote education and support of trees, creating more tree awareness of the benefits of trees to the community and local businesses. 

	3. 
	3. 
	Meet all requirements of the NJ Shade Tree & Community Forestry Assistance Act. 


	f. Plan Connections and Other Considerations 
	The goals of this updated CFMP will directly or indirectly help satisfy several goals and objectives of the Borough’s Master Plan. The 2014 Reexamination of the Master Plan contains goals to maintain the character of their town where trees play an integral part such as: 
	• 
	• 
	• 
	To retain the attractive, predominantly single family character…and enhance the existing areas of stability in thecommunity…To promote the continued maintenance and rehabilitation of the Borough’s housingstock. 

	• 
	• 
	To strike a reasonable balance between conservation and development in maintaining environmental quality. 

	• 
	• 
	To maximize health and safety concerns. 

	• 
	• 
	To improve and maintain the aesthetic quality of the Borough’s non-residential areas...To encourage and provide buffer zones to separate incompatible land uses…To strengthen the central business area and its commercialactivity. 

	• 
	• 
	To provide a plan for effective investment of tax dollars in community improvements. 


	The Borough currently lacks a separate Open Space Plan as they are addressed in the Master Plan. A healthy functioning, well maintained urban forest is the best land use for resource protection. 
	In 2024 a Hazard Vulnerability Assessment Study of the Master Plan was conducted using data from the NJDEP and FEMA to address current and future threats and vulnerabilities associated with climate change-related natural hazards. The topics addressed are increased temperatures shifts in precipitation and flooding, drought and related effects, and the frequency of these events. Tree Preservation and Management strategies are recommended in the study as follows: 
	• 
	• 
	• 
	Manage tree resources on public lands and street rights-of-way. 

	• 
	• 
	Apply for funding opportunities and promote initiative aimed at tree resource management. 

	• 
	• 
	Continue to participate in the Tree City USA program. 

	• 
	• 
	Planting of trees in public spaces, along streets, and in parks. 

	• 
	• 
	Establish and improve community gardens, parks, and green spaces to provide residents with cooling areas such as shadestructures and areas of relief during heatwaves. 

	• 
	• 
	Incorporate green spaces, shade trees, and reflective surfaces to offset the urban heat islandeffect. 


	The 2006 Stormwater Management Plan was revised in July 2024; Borough Code Ch. 192-14, Subdivision of Land addresses using natural vegetation to be used to help treat runoff from impervious surfaces. 
	In October 2024 an ordinance under Borough code Ch 208-10, Trees & Shrubs, addresses canopy cover on private property in response to the recent MS4 Stormwater mandated regulations in NJ. This ordinance regulates the general removal of trees on private property while Ch 208-9 applies to development, demolition, or construction projects. Borough trees on both private and public property are now regulated by town ordinance.  
	A group called the Saddle River County Park Project recently formed in which six communities adjacent to the park plan to work collaboratively to address flooding and stormwater mitigation. It is expected that additional tree planting will be called for in the Borough and park areas. 
	Section 2. Community Forestry Program Capacity 
	a. Community Forestry Program Administration 
	Policies & Procedures: 
	• 
	• 
	• 
	Requests for tree maintenance, removal, planting, or other concerns and questions about public trees are usually initiated by residents, but may also be generated internally by Borough personnel, volunteer groups, and other sources and are submitted to the DPW or STAC. A site visit is done to evaluate the request. DPW determines the best course of action and performs the work as needed. The DPW handles the site inspections, communications with the concerned parties, and coordinates and executes the work.  T
	Tree Service Requests: 


	• 
	• 
	It is the Borough’s policy not to remove public trees unless they are dead, hazardous, or for some other valid reason, subject to approval by the Director of Public Works.  Removals are currently being done in-house by the DPW with some additional help from outside contractors as needed. About 150 street trees were removed in 2024 with most being due to the recommendations from the tree inventory. It is believed moving forward that number will now go down since those initial removals were completed. In emer
	Tree Removal: 


	• 
	• 
	Currently done in-house by DPW. Stumps are removed monthly, batching a few at a time, with many completed within 2 weeks after utilities are marked out. 
	Stump Removal: 


	• 
	• 
	The DPW does all regular maintenance pruning on Borough trees. They systematically prune approximately 300 trees/year which would be a10 year+ cycle based on the 2,914 trees identified in the tree inventory. Utility pruning is done on a 4-year cycle by the utility company. 
	Tree Pruning: 


	• 
	• 
	As per ordinance the STAC has the responsibility for planning street tree planting.  Currently those duties are carried out by the DPW Superintendent with advisement from the STAC. For the past several years tree planting locations have been chosen primarily in response to requests from residents.  Yearly street and park tree planting is done in either the spring or fall with a goal of planting as many as the budget will allow. Since the last CFMP, approximately 50 trees were planted each year. The street t
	Tree Planting: 


	• 
	• 
	Tree Removal/Replacement Permit: The goal of the permit process is to limit overall canopy loss seen with private tree removal, including from large construction projects, where now tree removal on private property requires a permit by ordinance. The tree replacement requirement is based on the size of the live tree being removed where property owners may choose to give money into the Tree Trust Fund instead of replanting on their property as follows: $750 for trees 6-11.99” DBH, $1,500 for Hazardous, dead,
	12”-23.99
	” DBH, $2,225 for 24”-31.99” DBH, and $3,000 for trees over 32” DBH. 


	• 
	• 
	There are no current sidewalk reimbursement programs when Borough trees affect sidewalks, and this has been discussed to be a future goal. Root pruning is avoided, but if necessary to permit sidewalk repair is done by the sidewalk contractor. Species selection and placement of trees is done to minimize sidewalk conflicts. When a permit is received involving a tree, the sidewalk slab must be lifted and the DPW does an inspection to determine the best course of action. Information in a handout is now being pr
	Sidewalk Program: 


	• 
	• 
	Every year, the DPW picks up leaves and a contractor transports the leaves to a private compost facility. Leaf pick up is from mid-October through December depending on the weather. Wood  chips from Borough street trees and Christmas trees are offered for residents to pick up and use and the rest is taken to a local vegetative waste recycling center at no cost. Logs are picked up by a contractor and delivered to commercial recycling facilities to be made into mulch and other wood products. Currently the Bor
	Recycling Program: 


	• 
	• 
	A goal for the treatment of diseased ash trees (Fraxinus sp.) with Emerald Ash Borer (EAB) has been accomplished where a 3rd round of treatment including 132 ash trees were identified by the STAC and have been treated with a total of 150 trees having been treated over 5yrs. A similar program would be considered for Beech Leaf Disease (BLD) as needed if individual trees are identified and for Oak Wilt or other tree diseases seen in the area. Moving forward, the current tree inventory would help start this as
	Tree disease assessment: 



	Figure
	b. Partnerships 
	The Mayor is responsible for appointing members to the Shade Tree Advisory Committee and the Mayor and Council have ultimate authority over the policies, procedures, and programs of the Shade Tree Program and are responsible for approving the budget. A Council Representative serves as a liaison to the Mayor and Council, DPW, and STAC. 
	The Borough Administrator ensures that all laws, policies, and procedures related to the Shade Tree Program and the procurement of personnel, resources, and contractors is followed. 
	The Shade Tree Advisory Committee, appointed by the Mayor, is comprised of five residential volunteers, one who is designated as Chairperson, and two alternate members. The Director of the DPW is an ex-officio member of the STAC. The STAC advises the Borough Council and Director of Public Works as to future plans for planting, pruning, removal, and care of trees and shrubs in the Borough right-of-way and on public lands. They assist in the development and implementation of solutions for problems and issues 
	The Director of Public Works manages the daily operations of the Shade Tree Program with the advice and advisement of the Shade Tree Advisory Committee. The Director is responsible for overseeing the protection, planting, maintenance, and removal of public trees; serve notice to property owners for maintenance of private trees that is deemed necessary to reduce the risks posed by dangers to public health or property; managing the DPW Tree Crew; coordinating and supervising outside contractors hired to compl
	The DPW Tree Crew is comprised of a permanent crew foreman who is a NJ LTCO and 1 additional crew member who rotates. The Tree Crew is responsible for completing tree maintenance and related tasks under the direction and supervision of the DPW Director; providing emergency response services when appropriate; following all current and accepted arboricultural standards and practices and abiding by all 
	current safely standards relating to tree care operations; reporting any tree-related hazards or other problems to the Director of DPW. 
	The Planning Board and Zoning Boards are responsible for implementing elements of the Borough code and Master Plan that relate to public and private tree protection, site development, and protection of natural resources. 
	The Building Department is responsible for issuing permits for private tree removal and site clearing pursuant to and approved development or construction application, in accordance with current tree removal ordinances. The Code Enforcement Officer is responsible for ensuring that property owners maintain their property in accordance with minimum standards set forth in the Borough Ordinances and community standards. 
	Outside Tree Contractors are routinely hired for public tree planting and occasionally hired to assist with removal and maintenance work including emergency tree work. 
	The Environmental Commission makes recommendations concerning protection of shade trees, soils, landscapes, and environmental appearances. They promote programs for residents including creating a sustainable yard, mulching and composting fallen leaves, and were instrumental in working with STAC and the Mayor and Council regarding the additional tree protection ordinance recently added.  
	Property Owners assist the Shade Tree Program to the extent that they notify the Borough through the DPW or STAC email of concerns and questions about Borough trees, are asked to irrigate and protect new trees planted adjacent to their properties and to be general stewards of public trees, are required to maintain and repair sidewalks in a manner that prevents damage to Borough trees, and are encouraged to plant and properly care for trees on private property. 
	Public Utilities (PSE&G) are responsible for minimizing conflict between trees and their facilities. The utility workers and their contractors are to abide by all applicable Borough ordinances exercising reasonable diligence and following all current and accepted arboricultural standards and practices when working around trees near utilities. They also assist Borough personnel and contractors in completing tree removal and maintenance when needed. The utilities are to keep the Borough informed of their work
	Community volunteers make up the Shade Tree Advisory Committee and other related boards and committees and serve on a volunteer basis. The volunteers assist in completing tasks and projects relating to the Shade Tree Program including planting, education, and outreach. 
	In addition to the Glen Rock Borough Commissions, Committees, Boards, DPW and forester above, other groups that work with the community include Rutgers, the Thielke Arboretum, Glen Rock Community Garden, the NJ Native Plant Society and the Bergen Hub. These groups share ideas, recommendations and 
	best practices. 
	c. Training 
	The Borough currently has a high level of technical knowledge and skill within its Shade Tree Program. The Borough’s hired Tree Crew supervisor is a NJ Licensed Tree Care Operator (LTCO.) One member of the Shade Tree Advisory Committee is a professional NJ Licensed Tree Expert (LTE) and one is a Master Gardener. 
	At the time this plan was prepared, the Borough had satisfied the CORE training required by the NJ Shade Tree & Community Forestry Assistance Act with 1 DPW worker and 3 volunteers with CORE Training. The required 8 annual CEU’s obtained between 2 people is fulfilled yearly and is usually exceeded beyond the minimum requirement. Typical CEU’s are from programs offered at the NJ Nursery and Landscape Association (NJNLA), the NJ Shade Tree Federation (NJSTF) Annual Meeting, and webinars. Yearly ACRT line clea
	The Borough funds CORE training for current STAC members and Borough employees. The STAC encourages its members and DPW employees to pursue training with a focus on tree inventory management training, planting site analysis, tree species selection, hazard tree ID, young tree pruning, and insect and pest ID training with an emphasis on current tree pests to watch for in the town. 
	Training for non-volunteer residents is encouraged, but not necessarily financed by the Borough. Recent training for residents included Tree Care 101 (a PowerPoint webinar led by Elaine Silverstein, certified in Sustainable Landscape Management and co-leader of the Bergen-Passaic chapter of the Native Plant Society of New Jersey) and Green Infrastructure for Stormwater Management (at the Thielke Arboretum to celebrate Earth Day presented by Emily Vasquez NJDEP AmeriCorps Source Water Protection Ambassador.)
	d. Budget 
	The information here represents a snapshot of the Borough’s budget dedicated to tree resources. Numbers represent yearly approximations over the past 5yrs averaging the spending data. One year and five year projections are represented in the chart below as a baseline identifying all available resources, including financial, volunteer, and any other in-kind services that may be used to implement this CFMP. This budget is a projection of estimated funds in order to plan for future appropriations. Some objecti
	Tree Trust Fund money is being used to retain the services of a NJ Licensed Tree Expert Consulting Arborist to assist in preparing this updated CFMP. Other ways of obtaining sources for funds include grants and Open Space Money for parks. The Sustainable Jersey Trees for Schools Grant can be a significant source of money for planting on school properties in collaboration with the STAC. 
	Figure
	e. Equipment 
	1 Aerial Bucket Truck with chip box 1 Chip Truck 4 Loaders 2 Chippers 1 Stump Grinder 900 gallon water tank on back of a dump truck Various chainsaws, dump trucks, pickup trucks, as needed. Various small maintenance tools. Deer guard tree protections, water gator bags are kept by the DPW to use as needed.  
	Section 3. Community Engagement and Well-being 
	a. Past, present, and future community involvement: The quality of Glen Rock’s urban forest and its benefits come accrued over the decades through proper stewardship and coordination between the administration, DPW, and volunteer groups.  Future collaboration between  the DPW and STAC on tree planting planning, maintenance training, and tree protection is essential to keep their program thriving. The tree program benefits from ongoing support from the Mayor and Council, who have been helpful about exploring
	New residents often state that they move to Glen Rock because of the tree lined streets, where people have 
	appreciation of green spaces. The walkable nature of the town brings an outpouring of support for trees. 
	Annual tree planting requests are typically more than can be planted with the current budget. Residents 
	notice trees missing from open spaces, and they communicate often via social media if they are unhappy 
	about contractors who trim trees too aggressively around wires. Current resident issues include how to save 
	trees when they are lifting sidewalks. 
	Although mature trees inherently add more value to a community, they require more monitoring and maintenance which can tilt resources away from planting efforts. Engaging and educating residents about the value of trees in the community establishing a higher tolerance of tree issues associated with a developed suburban area is on-going as noted with sidewalk issues. Trees are replanted yearly and consideration is given to maintain diversity in tree species using mostly native trees and climate resilient tre
	The Shade Tree Advisory Committee is the driving force in promoting the town’s tree program. The STAC volunteers monitor and survey post tree plantings as well as work with the DPW administration on ensuring reconciliation of tree reports and record keeping.  These reports are needed for annual presentation to the Mayor and Council during budget season, annual accreditation reports filed with the NJ Urban & Community Forestry and Arbor Day Foundation Tree City USA, as well as for identifying trends and plan
	STAC members regularly volunteer at numerous community events, making themselves available to residents 
	to facilitate communication and education. Past events include Arbor Day, Senior Fest, Music Fest, and street 
	fairs.  STAC seeks out available grants to help with projects such as the NJUCF Stewardship grant used for the 
	2023 street tree inventory. 
	Arbor Day has been celebrated annually, typically in conjunction with the elementary schools, community groups such as the scouts, and residents. Past programs have included ceremonies and tree plantings in parks and green spaces within the Borough. Shade Tree public events are announced on STAC’s social media Facebook page and by an email blasts that go out to residents. The Facebook page has been consistently posting pertinent tree topics and education.  The most recent Facebook monthly report in Septembe
	The tree program has been able to engage the community with seedling giveaways through the state forestry seedling program and local business donations, Arbor Day celebrations, by providing street tree maintenance in a timely manner, and by informing the residents on aspects of tree selection, planting, and maintenance found on the STAC page on the Borough website.  The Environmental Commission is currently gathering results from a survey for resident feedback about what’s important in the environment which
	The Borough is designated a Tree City USA and a Sustainable Jersey Bronze level certified community as well as being accredited by the NJ Urban & Community Forestry since 2003. 
	b. Urban Forest Benefits: Street trees are fairly well distributed through town although planting in the business district with little room available and more impervious surfaces is challenging. A future goal for Glen Rock will be to identify stakeholders who would fund new plantings in the downtown area. 
	Glen Rock has completed a hazardous vulnerability study and is using that along with reviewing current stormwater regulations to determine next steps for reducing stormwater during periods of intense rain storms. Approaches such as strategic tree planting as well as modifying storm water regulations are being considered.  Additionally, areas of town have been identified where heat mitigation is a problem.  More work and planning will be needed to determine how best to address and manage these emerging clima
	Glen Rock has seen overall canopy loss due to private tree removal and large construction projects. Effective January 2025, permits are required to remove trees on private property where the permit requires replacement trees for all but hazardous, dead, and diseased trees being removed. Currently there is collaboration between the DPW, the Building Department, and a hired outside consulting arborist to help process the permits while educating property owners about tree preservation and replacement. 
	This CFMP was compiled by a NJ LTE Consulting Arborist with initial input from the Shade Tree Advisory Committee CFMP subcommittee and Public Works Director. 
	The CFMP will be presented to the Mayor and Council. After approval the plan will be made available to the public through the Shade Tree website page. The plan will be promoted to encourage tree positivity in the community where trees are seen as a valued public resource.  
	Section 4. Plan Implementation 
	From 1e. Overall Program Goals: 
	1. 
	1. 
	1. 
	Maintain and expand a viable public and private tree canopy promoting tree safety within the Borough while maximizing the life of the existing trees and restocking to replace lost canopy cover. 

	2. 
	2. 
	Promote education and support of trees creating more tree awareness of the benefits of trees to the community and businesses. 

	3. 
	3. 
	Meet all requirements of the NJ Shade Tree & Community Forestry Assistance Act. 


	a. Element, Objectives, and Action Items 
	Element 1: Tree Resource Management 
	Maintain and expand a viable public and private total Borough tree canopy 
	Objective 1: 

	Action Items: 
	a. 
	a. 
	a. 
	Determine how to expand monies in the budget utilizing the Tree Trust and grants to plant 100 trees each year to replace trees lost by removal and fill in gap canopy areas. 

	b. 
	b. 
	Continue to diversify the current tree canopy cover by introducing different species of trees each year with new plantings. Continue to plant mostly native trees, updating the planting list on a regular basis to avoid monocultures. Consider adding climate resilient trees that may not be native. 

	c. 
	c. 
	Plant the right tree in the right space, minimizing conflicts between trees and utilities, sidewalks, and other infrastructure. Create guidelines to easily identify where to plant and where not to plant. 

	d. 
	d. 
	Mitigate private tree loss to replace trees in the same location that were lost to minimize overall canopy loss. Use the 3-30-300 rule where individuals should see 3 trees from their dwelling, have 30% tree canopy in their neighborhood, and live within 300 meters (0.18miles) of a high-quality green space.   

	e. 
	e. 
	Begin to mitigate street and public tree loss by identifying areas of the Borough that have identified potential planting sites and gaps in the current streetscapes, parks and parking lots.  

	f. 
	f. 
	Coordinate various pieces of the Tree Program centralizing the information within the current tree inventory system where the DPW, Building department, and STAC volunteers would regularly utilize the system to keep both public and private tree records updated in real time. 

	g. 
	g. 
	Engage and educate residents about newly planted trees to ensure care and ongoing health. 

	h. 
	h. 
	Coordinate with other stakeholders to accomplish replanting of Glen Rock’s central business district. 

	i. 
	i. 
	Explore protecting Significant/Historic/Landmark trees. 


	Promote tree safety within the Borough and maximize the life of the existing trees while restocking to replace lost canopy cover. 
	Objective 2: 

	Action Items: 
	a. 
	a. 
	a. 
	Develop a protocol for the routine maintenance and care of municipal trees in accordance with accepted ANSI A300 standards, including insect and disease management, young tree protection with deer guards, tree bed improvements, soil enhancement, mulching, and watering. 

	b. 
	b. 
	Utilize the DPW Tree Crew to complete tree removals and maintenance identified in the inventory. Continue using the data collected in the tree inventory to conduct routine maintenance and remove dying/dead/hazardous trees as a priority. 

	c. 
	c. 
	Utilize the current tree inventory to monitor the tree population’s health through hazard management techniques to minimize risk from declining trees with constant monitoring and maintenance.  Ensure that the list of these trees is maintained and continuously updated in the TreeKeeper inventory database. 

	d. 
	d. 
	Begin structural pruning of younger trees to prevent future tree defects. 

	e. 
	e. 
	Certify and maintain at least 2 CORE trained individuals within the Borough , ideally CORE training all STAC members. 

	f. 
	f. 
	Maintain yearly Community Forestry CEU’s providing proper training to personnel involved in tree maintenance. 

	g. 
	g. 
	Continue with DPW maintenance pruning of 300 or more trees per year to achieve a 10-year pruning cycle. 

	h. 
	h. 
	ACRT and JIF yearly training of DPW personnel working on trees. 

	i. 
	i. 
	Budget for DPW Tree Training on-site 


	Element 2: Community Engagement 
	To promote education and support of trees, creating more tree awareness of the benefits of trees to the community and businesses. 
	Objective 1: 

	Action Items: 
	a. 
	a. 
	a. 
	Continue to hold Arbor Day celebrations with the Friends of the Arboretum: includes a Proclamation from the Mayor, a tree planting with the Girl Scouts, raising Tree Fund donations through Arboretum programs, and offering seedlings for residents (yearly) 

	b. 
	b. 
	Continue to seek out available grants -partner with schools and community groups to support tree planting 

	c. 
	c. 
	Continue to utilize the Borough’s website, social media, and volunteer programs to highlight the tree inventory, share tree updates, and to educate the public 

	d. 
	d. 
	Reach out to residents to solicit STAC participation and engagement through the Tree Trust. 

	e. 
	e. 
	Continue to revise and update information on tree care and maintenance on the STAC Borough webpage and regular social media posts on the Glen Rock Shade Tree Advisory Committee Facebook page. 

	f. 
	f. 
	Encourage planting, protection, and care of trees on private property for the benefit of the entire community. 

	g. 
	g. 
	Partner with schools and community groups to support tree planting seeking out available grants such as Sustainable Jersey Trees for Schools. 

	h. 
	h. 
	Work to address resident concerns regarding PSE&G utility line clearance, sidewalk/tree conflicts and loss of canopy. 


	Element 3: Community Forestry Program Capacity 
	Improve partnerships in the Borough and community to increase engagement to grow and coordinate the tree program between groups. 
	Objective 1: 

	Action Items: 
	a. 
	a. 
	a. 
	Collaborate and hold quarterly meeting with stakeholders (DPW, Building Dept, planning board and STAC) to address current issues. 

	b. 
	b. 
	Engage the public school system and the Arboretum to build community partnerships continuing consistent on-going yearly Arbor Day celebrations and execute an Arbor Day event for at least one third grade class.  

	c. 
	c. 
	Update the tree purchasing process to ensure a greater variety of desirable trees. 

	d. 
	d. 
	Ensure there is an understanding and sharing of regular financial reports on the tree budget, maintenance and planting including the Tree Trust Funds and other income generated from the tree ordinance in order to make informed decisions about the ongoing management of the urban forest.  

	e. 
	e. 
	Work with other communities to share best practices, and possibly create shared services agreement to include the purchase of trees and machinery such as sonic tomography to test the 


	health of trees.  
	f. Explore creating a group cooperative to fund a professional tree nursery to grow for hard to find or unique trees species and seedlings for resident giveaways. Look into finding spaces to store trees locally for the cooperative as they wait to be planted. 
	Continue and enhance professional development 
	Objective 2: 

	Action Items: 
	a. 
	a. 
	a. 
	DPW Tree Crew education and training related to tree pruning, care and maintenance and new tree planting 

	b. 
	b. 
	Send new STAC members and DPW staff to CORE Training (yearly as needed) 

	c. 
	c. 
	Train DPW and STAC members on utilizing the tree inventory system. 


	Meet all requirements of the NJ Shade Tree & Community Forestry Assistance Act. 
	Objective 3. 

	Action Items: 
	a. Maintain requirements needed as stated in the guidelines for the Assistance Act by submitting the Annual Accomplishment Report to the NJ State Forester (yearly) 
	b. Activity Schedule 
	2025-2029 Objectives: 
	Continue current tree maintenance practices to monitor the health of the current tree population and keep up with maintenance needs. The Borough anticipates meeting all CORE training and continuing education goals to maintain accredited status with the state. This plan is to follow guidelines yearly as required by the New Jersey Shade Tree and Community Forestry Assistance Act. 
	Yearly: 
	Yearly: 

	o 
	o 
	o 
	Certify and maintain any new DPW Tree Crew or STAC members as CORE trained individuals 

	o 
	o 
	o 
	Submit a NJUCF Annual Accomplishment for the February deadline with collaboration from 

	DPW and STAC Report outlining the accomplishments from the previous year 

	o 
	o 
	Ensure at least 2 individuals obtain at least 8 CEU’s during the year 

	o 
	o 
	o 
	Budget to plant 100 trees each year to fill previously identified vacant spots replacing trees lost by 

	removal and to honor resident requests 

	o 
	o 
	Budget to maintain subscription to TreeKeeper inventory system 

	o 
	o 
	Continue yearly Arbor Day celebrations 

	o 
	o 
	Maintain Glen Rock’s status as Tree City USA 

	o 
	o 
	Review budget for tree program while seeking out grants available 


	Year 1: 2025 
	Year 1: 2025 

	o 
	o 
	o 
	Utilize the DPW Tree Crew to complete tree removals and maintenance identified in the inventory. 

	o 
	o 
	Continue the on-going Arbor Day celebration in the community, working with the Glen Rock Environmental Commission, the Theilke Arboretum and the Girl Scouts to plant a tree and educate the community about the importance of trees through games and presentations and encouraging the elementary schools to develop a consistent yearly Arbor Day celebration. 

	o 
	o 
	Glen Rock Tree Giveaway – find a source for seedlings to give to residents. 

	o 
	o 
	Yearly tree planting: continue to diversify tree species population planting primarily native treesand planting the right tree in the right spot. 


	Year 2: 2026 
	Year 2: 2026 

	o 
	o 
	o 
	Training of DPW Tree Crew – contract internal training session tailored to crew needs for best practices. 

	o 
	o 
	Update, maintain and develop strategies to keep the tree inventory system current utilizing it to document and record maintenance needs tracking an on-going inventory of the current Borough’s tree population. This will require renewing and maintaining the TreeKeeper inventory subscription, training individuals to use the system, and coordinating with the DPW, Building Departments and STAC volunteers. This will also fulfill previous goals of creating a work order system to request and track tree maintenance.

	o 
	o 
	Solicit additional resident participation in the Tree Trust Fund. 

	o 
	o 
	Identify and protect Significant/Historic/Landmark Trees 

	o 
	o 
	English Ivy Removal Initiative: create an ongoing program to remove ivy on public trees and educate the public to remove ivy on private trees. Post on Borough website and STAC Facebook page. 

	o 
	o 
	Collaborate and have quarterly meeting with stakeholders (DPW, Building Dept, Planning Board and STAC volunteers) to address current issues, update budget reports, and for planning. 

	o 
	o 
	Continue monthly community tree updates and/or education blurbs to go in the town’s socialmedia/newsletter utilizing the tree inventory data as a resource. 

	o 
	o 
	o 

	Private Tree Removal Permit: Review the system to process and track these permits to determine if removals are being replaced to meet overall canopy cover goals. 

	o 
	o 
	Create Utility Maintenance Permit to help encourage communication with the utilities as maintenance work is done. Oversee and care for trees with limbs growing into utility lines.  

	o 
	o 
	Expand outreach to the school for Arbor Day celebration and execute an Arbor Day event for at least one third grade class.  

	o 
	o 
	Assess areas for targeted planting in the Borough that may need trees because of stormwater flooding or to mitigate heat islands in areas with impervious surfaces. Work to employ moregreen designs using trees in development planning with Planning Board and EnvironmentalCommission. 


	Year 3: 2027 
	Year 3: 2027 

	o 
	o 
	o 
	Coordinate with other stakeholders to accomplish replanting of the downtown business district. 

	o 
	o 
	Update the tree purchasing and planting process to ensure high quality and diversified trees and timely plantings. 

	o 
	o 
	o 
	Explore creating a group cooperative to: 

	• 
	• 
	• 
	Share best practices. 

	• 
	• 
	Explore funding a professional tree nursery to grow for hard to find or unique trees species and seedlings for resident giveaways. 

	• 
	• 
	Look into finding spaces to store trees locally for the cooperative as they wait to be planted and purchase shared tools for tree assessment. 



	o 
	o 
	Use tree inventory data to prepare analyses, benefits assessment to update Mayor and Council and public pertaining to community forestry. 


	During this year of the 5-year plan, review all goals and objectives and re-evaluate which were accomplished, and which were not. 
	Year 4: 2028 –

	o 
	o 
	o 
	Complete any goals that are still obtainable. 

	o 
	o 
	Continue with on-going urban forestry program. 

	o 
	o 
	Use input from the community to inform goals. 

	o 
	o 
	If any individuals or groups were identified who have a strong interest in Urban Forestry, begin to implement a program where they can help and work with the DPW and STAC in promoting the Borough’s Urban Forestry goals. 


	Continue with on-going urban forestry program. Make adjustments to the next 5-year plan based on current needs and adjust any goals that were not met. Seek NJLTE to begin drafting next 5-year plan. 
	Year 5: 2029: 

	Appendix A: Ordinances 
	Chapter 208: Trees & Shrubs 
	[HISTORY: Adopted by the Borough Council of the Borough of Glen Rock 6-23-1975 by Ord. No. 819 (Ch. XXI of the 1971 Revised General Ordinances). Amendments noted where applicable.] 
	Definitions. 
	Definitions. 

	As used in this chapter, the following terms shall have the meanings indicated: CALIPER When used in determining the measurement of all trees, that diameter as measured 12 inches above the natural grade. 
	§ 208-2 Shade Tree Advisory Committee. [Amended 2-19-2003 by Ord. No. 1427] 
	Established, composition. [Amended 4-10-2006 by Ord. No. 1528] 
	A. 
	A. 


	(1) 
	(1) 
	(1) 
	(1) 
	(1) 


	There is hereby established a Shade Tree Advisory Committee consisting of five members who shall all be residents of the Borough, one of whom shall be designated as Chairperson. All members of the Shade Tree Advisory Committee shall be appointed by the Mayor, with the advice and consent of the Borough Council. In addition, there shall be two ex officio nonvoting members of the Committee consisting of one member of the governing body, designated by the Mayor, and the Director of the Department of Public Work

	(2) 
	(2) 
	(2) 
	(2) 


	There shall also be appointed two alternate members of the Committee, appointed by the Mayor with the advice and consent of the Council. The alternate members shall be residents of the Borough. The alternate members shall be designated as "Alternate No. 1" and "Alternate No. 2," respectively, and each alternate shall retain said designation during the term of which he/she was appointed. During the absence of any regular member, the Chairperson shall appoint one of the alternate members to serve in the place

	B. 
	B. 
	B. 
	B. 


	Terms of members. The terms of two members of the Shade Tree Advisory Committee shall terminate at the end of the first year of their appointment. The terms of the remaining three members of the Committee shall terminate at the end of the second year of their appointment. Thereafter, the appointment of each member shall be for a term of three years. 

	C. 
	C. 
	C. 
	C. 


	Terms of alternate members. The appointment of each alternate member shall be for a term of three years. 

	D. 
	D. 
	D. 
	D. 


	Function of the Committee. 

	(1) 
	(1) 
	(1) 
	(1) 


	It shall be the function of the Shade Tree Advisory Committee to advise the Borough Council and the Director of Public Works as to future plans relating to the planting, pruning, removal and care of those trees and shrubs within the Borough that are located upon public rights-of-way, public parks, school grounds and other public places and to assist in the solution of problems relating to the same. 

	(2) 
	(2) 
	(2) 
	(2) 


	The Director of Public Works, prior to the planting of all trees, as required by the provisions of this chapter, shall refer the matter to the Shade Tree Advisory Committee for its concurrence as to tree selection and recommended spacing. In this regard, consideration shall be given to the various species of trees held to be harmonious with existing trees and the character of the area where the trees are to be planted. The Shade Tree Advisory Committee shall use as its principal guide for tree selection and


	§ 208-3 Permission required; exception. 
	Prohibited acts. No person shall do or cause to be done any of the following acts upon public rights-of-way, public parks, school grounds or other public places within the Borough without making application to and receiving written permission from the Director of Public Works: 
	A. 
	A. 


	(1) 
	(1) 
	(1) 
	(1) 
	(1) 


	Cut, trim, prune, break or climb with a spike, destroy the roots or in any way injure or spray with any chemical or injure or misuse any structure or device placed to support such tree or trees. 

	(2) 
	(2) 
	(2) 
	(2) 


	Plant any tree. 

	(3) 
	(3) 
	(3) 
	(3) 


	Fasten any rope, wire, electric attachment, sign or other device to a tree or to any guard about such tree.Close or obstruct any open space provided about the base of any tree to permit access of air, water or fertilizer to the roots of such tree. 
	(4) 
	(4) 



	(5) 
	(5) 
	(5) 
	(5) 


	Pile any building material or make any mortar or cement within six feet of any tree. 

	B. 
	B. 
	B. 
	B. 


	Applications for exception. 

	(1) 
	(1) 
	(1) 
	(1) 


	All applications as required in Subsection shall be made on forms supplied by the Director of Public Works. 
	A 
	A 



	(2) 
	(2) 
	(2) 
	(2) 


	Permission to perform any of the acts prohibited in Subsection shall only be granted to a designated representative of or the owners of property abutting such public highways, public parks, public rights-of-way or other public places within the Borough. 
	A 
	A 




	§ 208-4 Precautions to prevent injury to trees from electric or telephone wires. 
	[Amended 2-19-2003 by Ord. No. 1427] 
	Any person having control over any wire for transmission of electric current or wire used for telephone communication along a public highway shall at all times guard all trees through which or near which such wires pass against any injury from wires or from electric current carried by it. The device, means or any pruning required shall be subject to the approval and direction of the Director of Public Works, with the advice of the Shade Tree Committee. 
	§ 208-5 Damage to stems or roots unlawful. 
	No person shall permit any brine, gas or injurious chemical to come in contact with the stem or roots of any tree or shrub upon public property. 
	§ 208-6 Planting of trees; fees. 
	Specifications for trees on public rights-of-way. Where it is deemed advisable by the Shade Tree Advisory Committee, there shall be planted upon public rights-of-way shade trees having a caliper of not less than 1 1/2 inches and spaced as specified under the guidelines established under the publication "Trees for New Jersey Streets," published by the New Jersey Shade Tree Commissioners. The trees shall be planted on the right-ofway or street line so as not to interfere with the utilities or sidewalks. 
	A. 
	A. 

	-

	Improperly spaced trees. Where trees have been improperly spaced in the original planting, no tree need be replanted to replace such tree at the option of the Director of Public Works, with the advice and consent of the Shade Tree Advisory Committee. The Director of Public Works, with the advice and consent of the Shade Tree Advisory Committee, shall have the further option to waive tree planting recommendations set forth in "Trees for New Jersey Streets" in instances where existing plantings are deemed suf
	B. 
	B. 


	Fees. All such trees shall be planted by the Division of Public Works. Prior to the issuance of any building permit by the Building Inspector of the Borough for the construction of all new buildings or developments, every such applicant shall be required to deposit the sum as provided in Chapter , Fees, for each tree required to be planted in accordance with the provisions hereof. Nothing in this section, however, shall be construed to require the planting of trees where it is determined by the Director of 
	C. 
	C. 

	101
	101


	[Amended 9-28-1997 by Ord. No. 1291] 
	§ 208-7 Removal of dangerous trees upon private property. 
	Notice to owner. The owner of any tree growing on private property which shall be deemed to constitute a danger to public health or to public property by the Director of Public Works, with the advice and consent of the Shade Tree Advisory Committee, shall, upon 10 days' written notice directed to such owner at the owner's last known mailing address, cause such tree to be removed or properly pruned or cut back as directed by the Director of Public Works. 
	A. 
	A. 


	Failure to comply. If the owner of such tree shall fail to comply with the notice of the Director of Public Works to effect the removal or pruning of the tree, the Division of Public Works shall be authorized to effect the removal or pruning of such tree. The cost for such removal or pruning shall be charged against the property involved and shall be collected by the Borough in the same manner as taxes assessed against the property. This provision shall be in addition to all other penalties herein set forth
	B. 
	B. 


	§ 208-8 Violations and penalties. [Amended 9-28-1997 by Ord. No. 1291] Any person violating any provision of this chapter shall, upon conviction, be punishable by any combination of the following: a fine not exceeding $1,000, imprisonment for a term not exceeding 90 days or a period of community service not exceeding 90 days. 
	§ 208-9 Construction/landscape plan. [Added 7-29-2015 by Ord. No. 1721] 
	Purpose. 
	A. 
	A. 


	(1) 
	(1) 
	(1) 
	(1) 
	(1) 
	(1) 


	The Borough of Glen Rock has concern that indiscriminate, uncontrolled and excessive destruction, removal and clear-cutting of trees upon lots and tracts of land results in increased drainage control costs, increase soil erosion and sedimentation, decreased fertility of the soil, degradation of water resources, decreased groundwater 

	recharge, and decreased property values, all of which negatively affect the character of the Borough and the aesthetic beauty. 

	(2) 
	(2) 
	(2) 
	(2) 


	The Borough of Glen Rock realizes that excessive removal of trees adversely affects the health, safety and general welfare of our residents and desires to regulate and control indiscriminate and excessive cutting of trees by preserving the maximum possible number of trees in the course of development of a site in the Borough as a whole, ensuring that the health of trees preserved on a site is maintained throughout the development process, protecting larger, older specimens of trees and encouraging innovativ

	B. 
	B. 
	B. 
	B. 


	Landscape plan. 

	(1) 
	(1) 
	(1) 
	(1) 


	A landscape plan must be included in a construction site plan or when applying for a demolition permit. In the one-year prior, during or for a year following construction/demolition, trees with more than a four-inch diameter outside of a ten-foot boundary of the construction footprint cannot be taken down unless replaced by a tree of at least two-inch caliper. As an alternative, a donation can be made to the Glen Rock Tree Trust for planting of replacement trees on public land in the amount set by the Shade

	(2) 
	(2) 
	(2) 
	(2) 


	Prior to work on construction or demolition, contractors or homeowners must submit a statement that they have read and have knowledge of the Glen Rock Municipal Code entitled "Trees and Shrubs on Public/Private Property," Chapter , Ordinance Number 819. 
	208
	208



	(3) 
	(3) 
	(3) 
	(3) 


	Submit demolition checklist. (See Glen Rock Building Department checklist on demolition or removal of structures/abandoned well.) 


	Ordinance 1929 Amending Ch 208 
	Ordinance 1929 Amending Ch 208 
	for Tree Removal, Protection, and Restoration Regulations, Adopted Oct 23, 2024 

	Figure
	Figure
	Figure
	§ 101-9 Trees and shrubs. 
	In accordance with the provisions of Chapter , Trees and Shrubs, § et al, the following fees are hereby established: 
	208
	208

	208-1 
	208-1 


	Planting of trees on public street, public rights-of-way or public property: $150. 
	A. 
	A. 


	§ 116-22 Equipment.No tables, chairs, benches or other equipment used in the sidewalk cafe shall be attached, chained or in any manner affixed to any tree, post, sign, curb or sidewalk or property of the Borough of Glen Rock within or near the licensed area. 
	Article IV.: Provisions applicable to Planning and Zoning Board of Adjustment 
	Ch. 23-25 Development application checklists. 
	B
	. 


	(1) 
	(1) 
	(1) 
	(1) 
	(1) 


	General requirements. No application for development shall be certified as complete for the purpose of commencing the applicable time period for action by the Planning Board or the Zoning Board of Adjustment unless the material required by the following schedules has been submitted: 

	(a) 
	(a) 
	(a) 
	(a) 


	Schedule A, General Requirements: 


	Landscape plan. A landscape plan shall be submitted or included on the construction site plan indicating the location of existing trees (including any removed in the last 12 months) and location sites for replacement trees. In lieu of replacement trees, an agreement may be reached with the Shade Tree Advisory Committee for donation to the Glen Rock Tree Trust for planting on public lands. 
	[9] 
	[9] 


	[Added 7-29-2015 by Ord. No. 1720] 
	Trees and shrubs. Prior to work on construction or demolition, contractors or homeowners must submit a statement that they have read and have knowledge of the Glen Rock Municipal Code entitled “Trees and Shrubs on Public/Private Property,” Chapter , Ordinance Number 819. 
	[10] 
	[10] 

	208
	208


	[Added 7-29-2015 by Ord. No. 1720] 
	Appendix B. – additionalmaterials 
	Tree Permit and Maintenance Logs are kept on record and can be accessed as needed by the DPW. 
	Other documents can be found on the Borough website @ 
	https://glenrocknj.net/boards/tree 
	https://glenrocknj.net/boards/tree 
	https://glenrocknj.net/boards/tree 


	Tree Removal/Replacement Permit 
	Figure
	Appendix C. Final Approval Certificate to be added after final approval by the State Forester 





