Work Session Meeting Minutes
Wednesday, December 10, 2025, 6:30 pm

This meeting is called pursuant to the provisions of the Open Public Meetings Act. This meeting
was included in a list of meeting notices sent to the Bergen Record and advertised in said
newspaper, posted on the bulletin board in the Municipal Building, and has been continuously
posted as the required notices under the Statute. In addition, a copy of this notice is and has been
available to the public and is.

ROLL CALL:

Council Member Martin —present Council Member Gilbreath —present
Council Member Orlich — present Council Member Coll — present
Council Member Rozanski — present Council Member Rosenstein — absent

Also present were Steven Neale, Borough Administrator, Jennifer Credidio, Borough Attorney,
and Jacqueline Scalia, Borough Clerk. Kristine Morieko, Mayor - Absent

Look Ahead/ Status Tracker

Council Member Gilbreath briefly mentioned that the 2026 look ahead tracker was available in
SharePoint and encouraged council members to add items as needed.

ReOrg Details

The council discussed that the reorganization meeting would be held on January 7th. Council
members who will be sworn in were reminded to notify the clerk who would be administering
their oath and to have either a bible, constitution, or book of their choice for the swearing-in
ceremony.

Glen Rock Heritage Trail

Kathleen Walter from the Historical Society presented a plan for a Glen Rock Heritage Trail
featuring QR code signs throughout the town to highlight historical locations. The signs would
be 12 by 18 inches in size, similar to parking signs.

Walter explained that when scanned, the QR codes would direct users to a website with maps
and historical information about each location. She suggested placing approximately 10 signs at
various locations including the Fire Department, Faber Field, and the corner of Boulevard and
Rock Road. She clarified that the Historical Society would be responsible for maintaining and
replacing any damaged signs.



Eagle Scout Kenneth Lee was present to explain his involvement with the project. He indicated
that he and other scouts would help build and install the signs and would conduct research to
ensure proper installation.

Council members asked questions about installation locations, permissions needed, maintenance
responsibilities, and the timeline for the project. Walter responded that the timeline would be
approximately 4-5 months for printing, and that the Historical Society would seek proper
permissions for sign locations, particularly for any private property or utility areas.

Walter also mentioned an upcoming kickoff event for the 250th anniversary celebration of the
country on January 10th at the community church, which is part of the "Glen Rock Road to
Liberty" series of events.

Motion: To give the Historical Society and Eagle Scouts permission to install heritage trail signs
with the provision that they will notify the council before each installation.

Motion by: Council Member Martin Second by: Council Member Orlich Vote: Approved
unanimously.

Senior Programming

Council Member Gilbreath introduced the topic of senior programming, explaining that a private
partnership with First Light ended in May, and the borough has been working to maintain
programming since then. Approximately $32,000 dollars had been allocated annually for First
Light, with additional funds spent on events, shuttle services, and bus trips.

A detailed discussion followed regarding the budget and staffing for senior programming.
Council members worked to understand the breakdown of the $32,000-dollar budget, with
approximately $25,000 dollars going to exercise instructors and the remaining funds to other
expenses.

The council discussed the need for additional hours for the senior programming coordinator,
Daria, who was currently being paid for 10 hours weekly but was working more hours to
organize and run events. Recreation Director Bryan McDonell explained that having a staff
presence at the Annex during programming was important for safety, but that the coordinator's
role extended beyond just being present during classes.

After considerable discussion to clarify the numbers, Council Member Martin proposed adding
$18,000 dollars to the budget to increase the coordinator's hours from 10 to 20 hours weekly.

Several seniors from the community spoke in support of the programming at the Annex. Ann
Siliberti, chairperson of the Senior Advisory Committee, reported their unanimous support for
increased funding. Other seniors described the significant benefits of the programs, including
improved physical health, social connections, and mental well-being. Many praised Daria's
dedication and work as program coordinator.



Multiple speakers emphasized how programming helps keep seniors active and engaged in the
community, noting that seniors contribute significantly to Glen Rock through volunteer work,
advisory boards, and community organizations.

Motion: To commit to adding an additional $18,000 dollars for senior programming in the new
budget season, which would add an additional 10 hours, totaling 20 hours per week for the senior

programming coordinator.

Motion by: Council Member Martin Second by: Council Member Coll Vote: Approved
unanimously.

Motion: To close the work session.

Motion by: Council Member Rozanski Second by: Council Member Orlich Vote: Approved
unanimously.
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