Work Session Meeting Minutes

Wednesday, October 22, 2025, 6:30 pm

This meeting is called pursuant to the provisions of the Open Public Meetings Act. This meeting
was included in a list of meeting notices sent to the Bergen Record and advertised in said
newspapet, posted on the bulletin board in the Municipal Building, and has been continuously
posted as the required notices under the Statute. In addition, a copy of this notice is and has been
available to the public, and a copy is available in the clerk’s office.

ROLL CALL:

Council Member Martin —present Council Member Gilbreath —present
Council Member Orlich — present Council Member Coll — present
Council Member Rozanski — present Council Member Rosenstein — present

Also, present were , Jennifer Credidio, Borough Attorney, Jacqueline Scalia, Borough Clerk, and
Steve Neale, Borough Administrator. Kristine Morieko, Mayor — Absent

Best Practices Inventory

Council Member Gilbreath noted that the Best Practices Inventory is an annual process
undertaken by every municipality in the state of New Jersey, with severe consequences for not
completing it. She introduced Borough Administrator Steve Neale to brief the Council on this
process.

Mr. Neale explained that the Best Practices Inventory is a state requirement completed every
year. He described that there are scored questions related to core competencies that the state
evaluates, as well as unscored survey questions which are primarily for data collection and may
become scored questions in future years.

Mr. Neale thanked Jackie for her assistance with the inventory and explained the point system:

e The borough needs 32+ points to receive full state aid
e Glen Rock has earned 38.5 points for this year, ensuring they will receive full aid
o Lower point totals (25-30 range) would result in reduced aid (approximately 75%)

He outlined the areas covered by the inventory, including:

e Budget questions

o Financial administration

o Capital projects and bonding
e Cybersecurity



¢ Communications and website information
e Lead abatement and paint inspections

Mr. Neale added that the inventory is due on Friday and requires a resolution for Council
approval. He confirmed that it has been completed and entered into the portal with signatures
from himself and Jackie, with only Donna's signature remaining.

Senior Programming

Council Member Gilbreath distributed flyers for senior programming that takes place at the
Annex under Glen Rock and Seniors. She explained that in 2021-2022, the borough established a
public-private partnership with First Light, with the borough contributing $32,000, and First
Light providing a program coordinator who organized professionals to conduct strength training,
Angel's Grace, and other programming for older residents. She emphasized that the seniors who
attend absolutely love the program.

Council Member Gilbreath reported that in May of this year, First Light pulled out with only two
weeks' notice. She and other Council members scrambled to ensure the programming could
continue, noting that seniors were devastated by First Light's departure.

She explained that previously, there were some minor inefficiencies because the borough events
(senior pool party, deck party, bus trips) were separate from the Glen Rock and Seniors
programming run by First Light. Her vision is to unite all senior programming under one
umbrella, including the bus trips, Oktoberfest (scheduled for this Saturday), and the Jolly Trolley
(December 15-16).

Council Member Gilbreath stated that to continue the programming, they were able to use
remaining funds to continue until the end of the year and brought on the former First Light
program coordinator. However, they're at a crossroads because they can only do so much with
the budgeted $32,000, and she wanted to ensure there would be no gap in service when the new
budget cycle begins.

She requested agreement from the Council to add $18,000 to the 2026 budget, making it a
$50,000 budget for senior programming. This would fund a program coordinator who would
handle strength training, chair yoga, Qigong, stretching classes, and various events, which would
also relieve some burden from the recreation director.

Council Member Rosenstein asked if they had considered joint efforts with neighboring towns.
Council Member Gilbreath said they had looked into it but noted that most neighboring towns
have full-time staff.

Council Member Orlich described the emotional impact when First Light withdrew, sharing that
seniors were devastated and viewed the program as their community. She mentioned one woman
whose husband had died who chose to stay in Glen Rock rather than move closer to her children
because of these social connections. Orlich expressed reluctance about shared services because
the small, intimate nature of the Glen Rock group was an important part of the experience.



Council Member Gilbreath noted that while Fairlawn has programming, Glen Rock seniors have
reported being asked to leave classes when Fairlawn residents arrived, making them reluctant to
attend.

Council Member Martin requested a detailed breakdown of how the current $32,000 is spent.
Council Member Gilbreath explained that approximately $25,000 goes to instructor payments
and the remainder to program coordination and incidentals.

The Council discussed the possibility of expanding the role to an assistant recreation director
position rather than a seniors-only coordinator. Council Member Gilbreath explained that the
current coordinator is specifically skilled in working with seniors and may not be suited for
broader recreation department duties.

Several Council members expressed support for senior programming but requested more detailed
financial information. Council Member Gilbreath agreed to return with more specific numbers
and a funding proposal.

Bulk Waste

Council Member Gilbreath discussed bulk waste collection, noting that she had reviewed the
ordinance and, after consulting with counsel, determined that to change bulk waste quantities,
they would not need to change the ordinance. The DPW can post guidelines on their page
indicating new limits.

She proposed limiting bulk waste to 8 substantial items per household (such as a dresser, toilet
bowl, or large trash bag). If residents put out more than 8 items, DPW would pick up 8 and keep

going.

Council Member Martin supported the proposal and suggested including a frame of reference for
size, such as "roughly the size of a large leaf bag." She noted that the request was coming from
within the department and was not arbitrary, as it has been a concern over several years.

Council Members Coll and Orlich agreed with not making it an ordinance but rather a DPW
policy or guideline.

The Council agreed to work on the narrative for the calendar, e-blasts, and DPW page. It was
confirmed that the new guidelines would be effective January 1st.

Council Comments

Council Member Coll reported that the Business Commission Network, which includes the
central business district and Chamber of Commerce, is working on an initiative to light up
business areas for the holidays. She mentioned that during discussions, Walter Perry had recalled
that Borough Hall used to have a "winter wonderland" theme with lights and decorations, and
they were interested in finding and possibly reusing those decorations.



Council Member Gilbreath noted that while there are few storage spaces in the building, they
would check possible locations. Mr. Perry explained that approximately 8-10 years ago, there
was a winter wonderland celebration with funding split between the borough, chamber, and
business commission.

The Council agreed to look for the old decorations, and if they couldn't be found, they would
consider other options for decorating Borough Hall.

Council Member Martin provided an update on sidewalk complaints. She explained that the
Council has reached out to complainants who filed multiple sidewalk complaints, requesting they
follow the proper procedure by providing their name, address, phone number, and other contact
information. The attorney, Ms. Credidio, clarified that as DPW was working through multiple
address complaints, they requested more detailed information from anonymous complainants to
efficiently allocate resources and continue processing the complaints.

Council Member Rozanski provided an update from the Fire Department, reporting that on
October 16th, the fire department responded with Glen Rock and Fairlawn to a serious motor
vehicle accident where multiple chemicals were released. Six firefighters were hospitalized
overnight with chemical inhalation but were released the next morning. She expressed
appreciation for the volunteer firefighters and their response.

Public Comments

A resident from 3 Graham Place asked for clarification about the Council's handling of
anonymous sidewalk complaints and what else the Council has explored to remediate the town-
wide issue. Council Member Martin explained that to follow through with complaints, they need
to be submitted in the correct format with contact information. Ms. Credidio clarified that while
the initial complaints met the format requirements at that time, the volume of complaints
necessitated requesting additional information to effectively continue the process.

A resident from 63 Hillman expressed concern about uneven application of sidewalk inspections,
noting that his home was among those already inspected while others may not be inspected due
to the new requirements. He walked his block and found that all 22 homes had at least one
violation. He argued that this is a town-wide problem that requires a comprehensive solution,
particularly regarding public trees causing sidewalk damage.

Council Member Martin acknowledged that borough trees are a major component of sidewalk
disruption and stated that during budget season in the new year, they would evaluate options for
the borough to take responsibility for tree-related sidewalk damage.

A resident from 231 Hamilton Avenue questioned the bulk waste pickup restrictions, asking
what difference it makes to DPW's burden if a resident puts out 24 items in front of their house
or splits those items between neighbors' properties. Council Member Martin explained that while
people may try to circumvent the guidelines, the intention is to create a more efficient, cost-
effective, and safe bulk waste pickup process by lessening the overall load for borough workers.



Motion was made by Council member Orlich to close the meeting.
Seconded by Council member Rozanski.

Vote: Approved unanimously
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