Work Session Meeting Minutes
Wednesday, August 27, 2025, 6:30 pm

This meeting is called pursuant to the provisions of the Open Public Meetings Act. This meeting was
included in a list of meeting notices sent to the Bergen Record and advertised in said newspaper,
posted on the bulletin board in the Municipal Building, and has been continuously posted as the
required notices under the Statute. In addition, a copy of this notice is and has been available to the
public, and a copy is available in the clerk’s office.

ROLL CALL:

Council Member Martin —present Council Member Gilbreath —present
Council Member Orlich — present Council Member Coll — present
Council Member Rozanski — present Council Member Rosenstein — late 7:30

Also, present were Lenora Benjamin, Borough Administrator, Jennifer Credidio, Borough Attorney,
and Jacqueline Scalia, Borough Clerk. Kristine Morieko, Mayor — Absent

Garage Sale Ordinance

Council President Gilbreath introduced the topic, explaining it was brought forward due to a resident
complaint about someone having perpetual garage sales. When they reviewed the current ordinance,
they found there was no enforcement mechanism or process to track who was having more than the
permitted number of garage sales.

Council President Gilbreath explained that the proposed changes would include:

e A nominal $10 fee for a permit

e Maintaining the current limit of 2 garage sales from January to June, and 2 from July to
December

e Keeping the same hours (9am to 6pm)

e Adding provisions to acknowledge online selling platforms like Facebook Marketplace and
Buy Nothing groups (which would not be affected)

e Excluding the town-wide garage sale from these requirements
o Adding enforcement provisions

Council Member Martin expressed support for updating the ordinance but preferred making it a
registration requirement without a fee, stating, "I hate the feeling of nickel and diming people." He
noted the importance of tracking but questioned the need for a fee if it could be done online with
minimal administrative costs.

Council Member Coll noted that the original ordinance had a warning for first violations, while the
draft update started with a $100 penalty. She questioned who would decide variable penalty amounts
and suggested that the penalties needed clarification.

After discussion, the council agreed to:
e Make it a warning for the first violation
e 35100 fine for the second violation
e 3250 for the third and subsequent violations
e Have the registration process be available online

e Publicize the changes once approved (via newsletter, email blast, website)



The council agreed to place the ordinance with these changes on for first reading at the first meeting
in September.

Personnel Manual

Council President Gilbreath explained that their insurance provider, JIF (Joint Insurance Fund),
provides recommended updates to personnel policies every two years. Unlike previous updates which
were extensive, this round of updates was minimal and fit on one page.

Council President Gilbreath noted that the borough had created a comprehensive policy and
procedures manual, from which they extracted an employee handbook and a volunteer handbook. This
ensures coverage for employees, council members, and volunteers. Employees must acknowledge
receipt of the handbook through the payroll system.

The purpose of the discussion was to inform council members about the updates package they
received, with a resolution planned for the first meeting in September. Council President Gilbreath
also mentioned that required training on protecting children and workplace harassment would be sent
out to council members in the coming weeks.

E Code Update

Council President Gilbreath explained that the borough had engaged a firm called General Code to
review their entire e-code to identify outdated references, particularly regarding state laws, fine levels,
and positions that no longer exist in the borough.

The process involved detailed review by Council President Gilbreath, Mary, the previous borough
attorney, and various department heads including the fire chief, fire prevention, and police chief. They
also consolidated fees that were embedded in various ordinances into one fee ordinance (1-01) to
make it easier for residents to find information.

Council President Gilbreath explained that the council will receive a package of changes to review,
which will then be passed as an ordinance. She emphasized that none of the changes alter the
substance of the ordinances - they are technical and administrative updates to ensure accuracy and
consistency.

The E-code update will codify everything that has been passed since the review started, creating a
"clean slate" going forward.

Arts Council Proposal

Council President Gilbreath introduced a proposal from the Arts Council to paint a mural on one of
the walls at the pool. She provided background about a similar 2022 project where a resident painted
the shack at Wild Memorial, which had been opened to community proposals but received no
additional submissions.

For this project, Gilbreath suggested:
e Opening it to the community for proposals
e Having the Arts Council manage the application process
e Council has final approval of the design
e Including a maintenance clause for future upkeep or removal if needed
e Considering mounting the art on a surface rather than painting directly on brick

Council Member Martin expressed support for giving the Arts Council autonomy on the project,
stating, "I don't think the council should have any interest in what the theme is... I think this is their
concept and their vision." He was open to community input but emphasized trusting the Arts Council's
expertise.



The Arts Council representative mentioned they already had interest from various groups, including
National Art Honor Society students and Arts Council members. They would be applying for a county
grant to fund the project, with a letter of intent due September 10th and the full proposal due in
October. The plan would be to complete the project by May 1st, in time for the pool opening.

The council expressed support for the project, agreeing that while the Arts Council would lead the
process, the final design would require council approval. They agreed to work out the details
regarding maintenance and the application process.

Bulk Waste Pickup

Council President Gilbreath raised concerns about excessive bulk waste being put out by some
residents, showing a photo of a large amount of waste from one house. She explained that while Glen
Rock offers bulk waste pickup, some residents are "emptying a house and just not getting a
dumpster," resulting in costs being passed to all residents.

Council President Gilbreath noted that many towns limit bulk waste to 5-6 items per pickup. She has
spoken with Bob Bognar and Amy about implementing similar limits in Glen Rock. She mentioned
that another town's ordinance allows for variable limits based on recycling trends rather than
specifying a number in the ordinance itself.

Council Member Martin suggested surveying other local towns to see how they manage bulk waste.
Council Member Rozanski emphasized the importance of education, suggesting partnering with Greg
to promote alternatives like Buy Nothing or veterans associations for donations.

The council agreed to move forward with exploring options to limit bulk waste pickup.
Public Comment

Resident (512 Avenue) provided an update on the yellow line situation, reporting they had met with
the police chief and Sergeant McGovern but were unable to change their opinion on removing the
yellow lines. He offered what he called "constructive criticism" about council's reliance on
department heads and professionals, suggesting elected officials should exercise more independent
judgment.

Borough Administrator Lenora Benjamin, on her last night before retirement, respectfully disagreed
with Mr. Bullaro, emphasizing the importance of relying on qualified professionals in their respective
areas of expertise. Council Member Martin added that council members ask many questions and don't
"blank sign off on whatever they say."

Resident (lived in Glen Rock for 26-27 years, former council member) congratulated Lenora on her
tenure and asked about plans for her replacement. Council President Gilbreath explained that the
borough was appointing a borough administrator with Donna serving as interim CFO/administrator
during the transition.

Resident (148 Cornwall Road) raised concerns about being reported for sidewalk issues, questioning
the fairness of enforcement. She also commented on bulk waste, sharing her experience of donating
most items when clearing her mother's house.

Resident (73 Valley Road) questioned why DPW was painting a crosswalk and stop block on a small
dead-end street, expressing concern about wasteful spending.

A resident asked about the library renovation project. Council Member Martin explained they would
be awarding a bid that evening, which came in under the threshold set in a previous ordinance. The
project specifications remained identical to the previous bid.

Resident (8 Robert Court) asked about the end date for the interim administrator (October 10).
Council President Gilbreath explained this allows for a two-week overlap with the new borough
administrator who will start September 29.

Council Member Rozanski made a motion to go into Closed Session



Seconded by Council Member Orlich
All in Favor

The meeting moved to closed session at 7:48 PM.
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