BOROUGH OF GLEN ROCK
Work Session Meeting Minutes
Wednesday, October 13, 2021, 6:30 pm

This meeting is called pursuant to the provisions of the Open Public Meeting Act. This meeting was
included in a list of meeting notices sent to the Bergen Record and advertised in said newspaper, posted
on the bulletin board in the Municipal Building, and has remained continuously posted as the required
notices under the Statute. In addition, a copy of this notice is and has been available to the public and is
on file in the office of the Municipal Clerk.

ROLL CALL:

Council Member Martin -present Council Member Barchetto—present
Council Member Gilbreath — present Council Member Dill — present
Council Member Unzaga —absent Council Member Cole — present

Also, present were Kristine Morieko, Mayor, Lenora Benjamin, Borough Administrator

Personnel Policies and Procedures Manual

Gilbreath - been working on this since May we put together a plan and starting June 10" every
Thursday for two hours. We have always said that the volunteers are subject to our policies and
for the first time we put together a volunteer handbook with the most day-to-day items, such as
anti-harassment. If any questions on this please let u know. Another item that was a holdover
from a previous meeting was the Unique Entity structures information including the 501c3 and
including the quasi, the proposal is that the quasi also be subject to the handbook. So when we
do a resolution this would be part of that.

Barchetto — thinks it would make sense that they are under our insurance that they follow our
policies.

Cole — what is the primary change.

Gilbreath — that we never had clear guidance. Think will say these are the unities that this will
apply to.
Martin — what are the volunteers defined as?

Gilbreath — the people that would sign off from the boards or trustrees

Cole — what constitutes a volunteer, there are trusutee for GRACe for an example but the people
that show up for an event to help are they considered volunteers? If

Gilbreath — it would the boards and committiees of these groups.



Martin —would like to see definitions of what constitutes a volunteer, and what the expectations
of the quasi and what it means by signing off on these documents.

Gilbreath — will define volunteer and the resolutions will be clear as to the parties that would be
subject to the policy.

Faber Field & Water Fill Station-

Carl O’Brien — we have been working with RAB to go over the finalizeation of the striping the
grass portion to stay the same as designed, the baseball filed staying exactly as designed,
originally designed they woud like to see



