BOROUGH OF GLEN ROCK
Work Session Meeting Minutes
Wednesday, September 22, 2021, 6:30 pm

This meeting is called pursuant to the provisions of the Open Public Meeting Act. This meeting was
included in a list of meeting notices sent to the Bergen Record and advertised in said newspaper, posted
on the bulletin board in the Municipal Building, and has remained continuously posted as the required
notices under the Statute. In addition, a copy of this notice is and has been available to the public and is
on file in the office of the Municipal Clerk.

ROLL CALL:

Council Member Martin -present Council Member Barchetto— via telephone present
Council Member Gilbreath — present Council Member Dill — present

Council Member Unzaga —absent Council Member Cole — present

Also, present were Kristine Morieko, Mayor, Lenora Benjamin, Borough Administrator, Anthony
Suarez, Borough Attorney, and Jacqueline Scalia, Borough Clerk- absent

Lenora — follow up on the Green Drop. The follow-up questions have been sent to all of you.
Few questions about their status they are for-profit the donor gets to choose where they would
like their donations to go. Did some checking of our current textile status and checked with Bob;
there is no conflict. If all are ok, we should look forward to moving ahead and seeing what we
are talking about for one year. Looking at the best spot so the far end of the Main Street lot.
They have security cameras and it does get emptied daily. The threat of any issues like that is
slim. Like that warrants a conversation with the police department, the hope is that people will
start going back to using our parking facility.

Council Member Gilbreath — from a financial standpoint and by doing the math we would be
making $30,000 which is more revenue than we get from the five parking spaces,

Council Member Gilbreath - made a motion that we pursue this further in time for a 2022 full-
year arrangement. Any specific questions get them to Lenora before 10/8.

Seconded by Council Member Cole

All in favor - Unzaga absent

Lenora — to clarify if there are parameters for conditions of the material, that they provide
promotional material that explains the program for the residents and type of signage for posting.
Look to have on the agenda for the 10/13 meeting with a resolution for the 10/27 meeting and |
think 60 days is enough time for notifying the residents for implementation in January.

Faber Update-




Council Member Dill - RAB meeting they are digging, great exchange of ideas and information
got the final plans with the lines and the layout and all are happy with the design.

Council Member Cole — they removed the numbers from the fields, so much use that it could be
confusing and they sought to clarify it but then just decided to take the numbers out as it would
be too busy. It was a positive meeting. The questions were asked last night about Ridgewood
turf field being destroyed by the storm and questioned our field. Ridgewood's field was built in
the floodplain our is not.

Council Member Dill — Carl will get samples of the infill and quotes.

Council Member Gilbreath- would like Carl to bring samples and the stats of the different types
of fill for the next meeting. Asked if they have a target date

Lenora- asked Carl to Come to our next meeting of 10/13

Council Member Martin — GREC is urging water filling stations, to me, this is a no-brainer this
is a very nominal cost for this project. We should be providing filtered water for our people. And
it's also promoting the use of refillable bottles to reduce the use of single-use plastic bottles. Just
need to figure out the location of the filling stations some are free-standing and some are built to
the wall. Tonight would just like an ok to be allowed to install and details can be worked out
later on. Similar to the ones in the hallway and the schools

Council Member Cole — considering all of what is going with the water in our area do we know
the source of the water and what constitutes filtered water?

Council Member Martin- it would come from Ridgewood water and will have filters that would
need to be changed. Similar to what we have here at the Municipal Building and that the schools
have.

Council Member Gilbreath — for me, it’s the ongoing maintenance from a cleaning perspective of
the stations. | think we should do a motion to explore; there are a lot of different variables.

Council Member Martin —would like to go ahead to have the infrastructure is there.

Lenora — are you looking for a wall-mounted station, that seems like it rises to the top of the list
as the water source is already there and you would just tap into the source. Think investigating
this further with Carl would be best. Asked if there were any sustainable jersey grants for this?
Council Member Gilbreath — would it be ideal to ask Carl to talk about these ideas on the 13"?

Council Member Cole — what is the ongoing cost of the maintenance, life of the units?

Lenora — it's an outside facility that doesn't have protection keep that in mind.



Council Member Martin — made a motion for installing water cooling stations at Faber and to
look more into this.

Seconded by Council Member Dill

All in favor

Mayor — would like everyone to be ready to decide on the 13" as this would require a change
order, and I don’t want any delays to the project.

Audit Report -

Steve Wielkotz— the 2020 Audit that we prepared the audit went fine despite the COVID
thanked Lenora and the entire team happy to report 3 comments that came out of the audit you
have a corrective action resolution to vote on tonight the comments are not material but clean up
items each year the comments have been reduced and fixed every year, the borough is in great
financial shape, grown your surplus and increased your bond rating view differently than 5 years
ago and the total tax rate went down a little bit from last year so there is no tax rate increase for
2021. Approached this budget very closely took the budget introduced early in 2021 and the
American rescue plan was put into place and we were able to use some of those funds. The world
is trying to come back little by little. This governing body has made all the right choices in the
past few years that got you to this point. The audit is nothing negative to report 3 comments and
work on the corrective action plan.

Mayor — thanked Lenora and the finance team for a tremendous job.
Council Member Gilbreath — the finance team and Lenora, Mary, Jon, and myself working
together. It was a pretty well-oiled machine getting through the endless meetings -but it was a

real team effort.

Public Comment —

Sanjiv Ohri — 131 Fairmount Ave- you mentioned the tax rate going down is that the municipal
or the school?

Steve — the overall tax rate. School, municipal, and county
Sanjiv — so what is the tax rate for the municipality that you can identify

Lenora — last year it was 2020 .602 and 2021 is a .618 - 2.65 % increase in the municipal portion
of the rate.

Sanjiv — asked the rate from last year and this
Steve — it went down from 3.049 to 3.043 municipal rate.

Sanjiv — asked if that could be posted on the website.



Mayor — council communications this is a reminder about emails happy that no one has been
replying to all. We are not employees daily here at borough hall. I wanted to remind the folks at
home that email is the best way to communicate. | asked that | be copied on the communication
that is responded to by the department heads. Want to make sure we don’t miss anything
important.

Council bylaw edits. — thanked Teresa for her edits to the document all have been accepted. One
item outstanding — qualified purchasing agent should we address that do we have one or do a
shared service.

Council Member Gilbreath — should we just state that this can be delegated.

Lenora — maybe this was built around my position but | think we need to add an article to this for
CFO, it just happens to be that | am both but CFO is a statutory position.

Mayor — every other town doesn’t even mention the borough Administrator and our borough
attorney. When it comes down to it Lenora is the one that is here every day.

Mr. Suarez — think it is covered under section 2, the purchasing officer says it may be the
borough administrator some towns don’t even have a borough administrator.

Lenora — maybe we need to take another look at this section. Get the language from the statute
for the CFO.

Mayor — | added the borough administrator and the borough attorney section the other towns
didn’t mention them but I felt they are parallel to this board, and the administrator is here daily
dealing with the day-to-day functions.

Council Member Gilbreath — section 7 technology division for item 3 under 1 took it as the
detailed information maybe it is to ensure that the delivery of information is timely and accurate.

Mayor — a standing committee of the council. I looked into animal control it is the police that
contacts Tyco but it could also be the board of health.

Council Member Gilbreath — Board of Health deals with the licensing component and it is on
their budget.

Lenora — it's animal welfare and licensing fall under the BOH, but we as the administrative office
will reach out to Tyco.

Mayor — so if we are saying that Tyco falls under the Board of Health then we should move this
out of public safety and put it under community affairs.

Ridgewood Water falls under DPW.



This is going to be a really good living document we will need to do an ordinance to add it to our
code and at the reorg meeting want to pass a resolution for the reference manual to update yearly
by resolution.

Council Member Gilbreath — suggested that page numbers be added to the document

Mayor — change the wording on the technology of delivery of info and not the accuracy of the
info, change the CFO and move animal control under Board of health.

Council Member Gilbreath — In a meeting with the DPW director, he made a request gearing up
for leaf removal; requested that we try something. For residents on county roads, we can offer
them bags to bag their leaves. They would go to DPW and get 5 bags at a time and we will
record their addresses. The major roads are more challenging to pick up, council supported a
$5,000 budget works out to 5 bags for about 400 residents for county roads and create a small
form and keep track of the residences to have a way to assess how this worked. And at the end of
the season, we will have a report out of how we did.

Mayor — many residents have landscapers put something out there that the resident can pick up
the bag for the landscaper to use.

Council Member Gilbreath — and by filling out a form, it will give us some data. Again, this is
not a mandate just to see how it works out.

Council Member Martin — we are encouraging people on the county roads but it will be open to
all. Wanted to alert everyone updating the compost ordinance it has nothing in it that shows the
maintenance if you use a mulching mower, or rake leaves into a compost bin, looking to have it
for the next meeting, pretty self-explanatory encouraging people to not put leaves on the street,

Council Member Barchetto — wanted to let you know that there have been three resignations on
the senior advisory bd, the committee wanted to spend the next few months interviewing
candidates for appointment in December. 10 member board and have seven existing, Speed
hump on Cornwall public safety had a meeting and a solution one of the flashing signs that was
purchased in the 2021 budget would like to put that there since we currently had a speed calming
device being removed, going to try to get more of those. Two are going on the 100 block of the
Boulevard in either direction.

Public Comment —

Maria Dolan — question on Green Drop what are the 5 spots we are talking about. Is it spots
inside the Recycling Center? What is the size of the facility?

Mayor — looks like a tiny house, it will have a bathroom and air conditioning
Maria — mainline parking lot is that ours as a town or does the train own that. Asked about the

garbage collection for the businesses in town, might be something the town might want to look
into this as they are taxpayers. Maybe with the recycling, the businesses can rinse out the



recycling. The Secretary of commerce asked if the members of the chamber were invited or the
guild.

Mayor — actually Gottheimer called me and asked about 6 businesses, | asked Felicia Halpert for
her direction they were part of submitting names, and Josh and the Secretary also had names in
their mind. 1 had no input on who or why they were chosen.

Maria — Rec meeting they held in person and zoom, and | think that was great, and think it would
be nice to be able to extend that to our residents.

Mayor — if we have it spilled with in-person can zoom it becomes a legal issue if something
happened if zoom goes down and people can speak.

Maria — the BOE does both as well.

Council Member Cole — on behalf of the trustee of grace would like to thank the borough and
residents 400 attendees and the support of the community financially was very generous we
collected more than enough money for the stones.

Jill Orlich — thanked the council for the speed sign on the boulevard and thanked the audit and
borough for all your work and no increase in taxes.

Gabe Bullaro — nice to see you all in person legislation on marijuana.

Mayor — did print them all out, before we passed the ordinance, we appointed a committee to
review, and | have not called that meeting to order to review and discuss for the new

year. Advertising a lot of that is not in the current regulations, and they can amend the
regulations, the application is open, and the fees are astronomical, and to my knowledge, we
have received any and they are staying you won't be seeing any retail store until late 2022.

Mr. Bullaro — asked if you let the public know if someone were to apply.
Asked about the leaf pickup, is there a mandate of the state, I know some municipalities are

saying it’s a mandate and starting to charge.

Council Member Gilbreath — I know some municipalities are saying the stormwater regulations
are requiring that, but we have reviewed them, and it is not the case.

Mr. Orhi — asked about the leaf pilot.
Council Member Gilbreath — It is not a pilot; we are going to offer residents bags.

Council Member Martin — please do not mislead the public this is not a mandate; we are trying to
lessen the damages and to the storm drains and for the safety issues on main roads.



Felicia Halpert — own a business in town just wanted to thank the mayor for contacting the
chamber of this wonderful opportunity that came up with Gotthiemer and the secretary of state,
many businesses are closed on Monday mornings but for whatever reason, there was a protest
that occurred and that was very disappointing to the business owners in town, there are real
people that own these businesses and they are residents and they have to pay their taxes and their
water bill, I would hope that the community would support our business, and everyone has the
right to protest.

Mayor — the activist that did come did derail the visit to businesses, | believe that the protest that
came to downtown Glen Rock was not due to madam secretary's presence. So, it was very
difficult for me to be Mayor and | am introducing one the secretary is very much for female or
minority business once the pandemic hit a lot of women had to step out during the pandemic. It
was disappointing wish it could have stayed at the venue where it started, to send a message to
the congressman. Thank you, Felicia, for standing up and supporting the businesses on rock road
and to know that there was just one store owner that opened her store and cleaned up for this
event to then leave empty-handed because we had to move and change patterns because of the
protestors. They promised that they would reach out to any business that wasn’t met. I will stay
on them to make sure that she gets heard.

Ms. Dolan — thinks it was the right decision to vote down marijuana, but there is a place right
downtown, and they are selling CBD products and bongs, and he is selling stuff right under the
illegal limit.

Mayor — we really can't mandate; we did ask him that he put up signage that must be 21 to
enter.

Council Member Gilbreath — made a motion to spend up to $5,000 for the leaf bags
Seconded by Council Member Dill
All in favor.

Council Member Martin made a motion to close the work session
Seconded by Council Member Dill

All in favor

Meeting Adjourned: 8:53 p.m.



