BOROUGH OF GLEN ROCK
Work Session Meeting Minutes
Wednesday, August 25, 2021, 6:30 pm

This meeting is called pursuant to the provisions of the Open Public Meeting Act. This meeting was
included in a list of meeting notices sent to the Bergen Record and advertised in said newspaper, posted
on the bulletin board in the Municipal Building, and has remained continuously posted as the required
notices under the Statute. In addition, a copy of this notice is and has been available to the public and is
on file in the office of the Municipal Clerk.

ROLL CALL:

Council Member Martin -present Council Member Barchetto— present
Council Member Gilbreath — present Council Member Dill — present
Council Member Unzaga —present Council Member Cole — absent

Also, present were Kristine Morieko, Mayor, Lenora Benjamin, Borough Administrator, Anthony
Suarez, Borough Attorney, and Jacqueline Scalia, Borough Clerk

Mayor - Covid update — as of last week 54 cases just for the first 18 days of August. Delta
variant is here. Everyone will be required to wear a mask at Borough Hall. Testing outside
borough hall Monday — Friday 9- 6 and Saturday 10 - 3. Appointment and drive-up are available.
If you are feeling ill, please stay home and get tested. PCR testing — turnaround time of 24
hours. County sends the numbers on Wednesday, and we haven’t gotten them yet tonight.

Council By-Laws - one of the many things on my to-do list. This document needs to be
approved once a year at the reorg meeting by resolution. This is a very standard document. Few
things I wanted to bring to your attention if you are unable to attend a meeting please let me,
Lenora, or Jackie, if possible, also the Council President. Asked you to check your borough
emails daily. Guideline of how we conduct our business, Minutes are posted in a timely manner
for all boards and committees. Article 11 is the standing committee's Finance, Public Safety,
Planning Development, Parks & Rec, Divisions of Public Works, Community Affairs,
Technology and Licenses and Franchises they are adopted at reorg meeting by resolution.

Council Member Gilbreath — some of the standing committees things don’t happen exactly how
they are specified so I recommend we pause to get things lined up to give a little consideration to
the time for enforcement as some of the committees will be out of compliance immediately.

Mayor -also bring attention to section 4 standing committees it explains what they shall or shall
not do. This document was put together using now references from other towns this isn’t just
something pulled out of the air. Modeled mostly from Waldwick but have a bunch of other
similar codes if you would like to see them. Once this document is completed, I have the
Borough of Glen Rock reference Manual. Would like to have the by-laws passed for October.



Federal Holiday- Juneteenth is now recognized as a federal holiday.
Came up as we are reviewing the employee manual and the borough calendar.

Lenora Benjamin — do you want to make this an additional paid federal holiday? Right now, the
two unions don’t have it so this would need to be negotiated with the unions.

Mayor — doesn’t see a problem with following the federal holidays. This would be adopted by
resolution when we approve the manual.

Council Member Gilbreath — committee has been meeting for the past two months going over
policies and procedures manual, employee handbook, and new volunteer handbook hoping to
adopt for October meeting.

Mayor — wants all these documents accessible on the website by January 1.

RFQ- this is usually the time to do this prior to the league, I have no desire to change any of our
professionals at this time. Just so you are aware the mayor’s conference was scheduled for
September 13-15 and they let us know today that this has already been canceled due to Covid so
I can only think the league may follow suit.

Unique Entity Structures - Council Member Gilbreath - Within the Borough, many entities in
town are 501( ) (3) organizations and the lines have gotten very blurred with how those entities
function within the Borough. We don’t have minutes for these organizations; we are not
announcing these meetings publicly. I have prepared a chart which includes entity structure,
bylaws, and if under the JIF as a quasi. 501(c ) (3) - we have a number that are quasi entities
and a number that are closely associated with the Borough, and they can request to become a
quasi. We have many places where the Council has been making appointments and that
shouldn’t be happening with 501(c ) (3)s. The list shows all of the entities and how they relate to
the Borough. Clubs and Organization information document -- these are not entities created by
ordinance. Proposing the following -- we maintain all the clubs and organizations on the
Borough website under the Clubs and Organization tab (they should moved out of the Borough
Department column, put them in the club & organization column). There should be specific
information about each organization but we don’t require them to publish minutes they are
separate legal entities. If an organization wants to be on our website, they must maintain the
information and verify that it is correct yearly. We will gladly post news for them. Will be a
separate section called Clubs & Organization in the weekly e-blast and newsletters.

Calendar — if the clubs or organizations have regularly scheduled meetings open to the public, we
will put you on the calendar. If the meetings are not open to the public then you won't be put on.



Electronic Sign — will continue to post for $25.00 and Glen Rock TV has separate protocols that
need to be followed, Clubs & Organizations — should not use the Borough of Glen Rock address
or have a Borough email.

Quasi status — the organization has to approach us; the Council passes a resolution then this
resolution gets submitted to the JIF with the application for their approval. If you want to be a
quasi, there are documents that will be required to be submitted. Financial statement, current list
of officers, contact information, copy of bylaws, training. All Borough employees, any
organization established by ordinance, and any organization that has quasi status should be
following our handbook. Any 501(c )(3) entity that occupies Borough property should have a
lease.

Council Member Martin — if we have an issue with harassment, then it becomes the borough
problem, we need to make sure that is it stated that there is a chain of command within your
organization and a harassment policy. Either they follow the borough policy or create their own.

Council Member Gilbreath — see what training would be mandated for at least their board
members would need to comply and have then signed off and it would be recorded on the MEL
website. Mayor and Council have the authority to remove that quasi if in non-compliance. My
goal is that this will be in place for January 1. Reorganization meeting will be shortened with
not as many appointments.

Electric Charing Ordinance - Council Member Martin has been working on updating the zoning
ordinance and fee schedule so we can collect money at the EV charging stations. The bigger one
is this zoning change this is another way for us to be looking into the future, to help keep the
viability and sustainability of our borough intact. The change would be that we would allow
electric charging vehicles in every zone that we have. If we have a retail business coming in
then they would need a certain about of outlets, but this is more for residential any new
construction to have in the conduit put in 1 for every 5 units. Would like this on for the first
reading at our next meeting then it would go to the planning board then we could have a final
reading.

Mayor — is this something that we agree with, if so I will reach out to Ed. Will have Anthony
reach out to Ed to see what Glen Rocks ordinance could look like.

Council Member Barchetto — met with the director of park & rec been talking about the winter
holiday coming up, wanted to see what we could do to liven up downtown and lots of different
ideas, coordinating with glen rock for the holidays, would like to see about the arts council and
see how we could work together on this we would like to do the weekend after Thanksgiving and
it also small business Saturday would like to do a holiday scroll aspect and New Foundries is
looking to do food truck situation behind the Bank of America and West Plaza to make it a nice
evening for everyone.



Council Member Martin — just mention the county brought a fully outfitted Tesla police car.
GREC has been looking for the borough to explore electric vehicles. Kudos to the county.

Public Comment —

Jill Orlich — 399 Dunham — follow up electric charging for new residential units would that
include businesses.

Council Martin — it would be an ordinance for all zoning areas but would just be for residential at
this point.

Motion made by Council Member Barchetto to Close the Work Session
Seconded by Council Member Gilbreath

All in favor

Meeting Adjourned: 8:00 p.m.
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