BOROUGH OF GLEN ROCK
Work Session Meeting Minutes
Wednesday, December 9, 2020, 6:30 pm

Mayor - Welcome to the VIRTUAL WORK SESSION/virtual public meeting of 12/9/2020 This
meeting is called pursuant to the provisions of the Open Public Meetings Act. This meeting is
open to the public via ZOOM platform.

This meeting notice was sent to the Bergen Record and advertised in said newspaper, posted on
the bulletin board in the Municipal Building as well as the Borough web site, and has remained
continuously posted as per the required notices under the Statute. Please note this meeting is
being recorded both by audio and video.

In addition, a copy of this notice is and has been available to the public and is on file in the office
of the Municipal Clerk.

Please call the roll....

Council Member Martin - present Council Member Kreibich - present
Council Member Barchetto - absent Council Member Gilbreath - present
Council Member Dill - present Council Member Unzaga - present

Mayor — start with Ed Sniekus Borough Planner, Ed & Anthony have been working with Court
master to get our housing settlement. Invited Ed to give a quick overview of what we will be
voting on.

Ed — summary of where we are addressing fair share housing settlement agreement, we have a
period to adopt ordinances and resolutions to implement the fair share housing agreement.
Planning bd adopted the housing element and fair share plan which is a component of the
reexamine. Affordable housing fair share amendment needs to update and modify components
of those documents, updating the fee ordinance for the trust fund, mandatory set aside ordinance
for future rezoning 5 or units either one of them or 20% to be affordable, adopting A2 for the 261
Rock Road as 100% affordable multifamily property, unmet need vacant land adjustment needs
to and required to have an overlay zone of our downtown are HO1 & HO02 which is being
considered for adopting tonight. Adjustment to Ordinance 230-72.3 multifamily residential
zone, also considering several resolutions that you’re endorsing the fair share housing plan and
they are consistent with the agreement that has been approved. Resolution for spending plan
addressing the housing trust fund and additional funding that might be expected.

Mayor — any questions for Ed regarding the ordinances on the agenda for tonight?

Council Member Gilbreath — implementation of oversight needed an administrative agent by the
borough was wondering what you have seen that look like elsewhere and what the oversight
program might look like.



Ed- you have hired CPG&H they are a planning firm specializing in affordable housing
administration that comes highly recommended. They are your agent and they must report back
to you, and they must follow the rules, they are identifying people that are qualified they will
maintain a list of people waiting for the affordable housing units. They work for many other
municipalities as well, they will maintain a list which is spelled out in the rules, they maintain a
website they have a current listing of availability.

Council Member Gilbreath — so from an oversight perspective, how do we know that the report
they would give is comprehensive? How do we know that report covers all the bases?

Ed- you can have them to come to you and have a direct discussion with you and they must
submit the report to the court master, fair share housing also looks over this as well, many
watchdogs out there.

Council Member Martin — the regulations are public, and we can educate ourselves to ask the
right questions.

Council Member Gilbreath — so we need a protocol?

Ed — 1 do recommend that you reach out to them, and ask questions

Council Member Kreibich — 1832 amend was to include the second floor and 1834 is fine.
Mayor — 1832 overlay zone with second-floor language 1834 -overlay zone districts

Council Member Martin — take one second to thank Anthony and Ed this has been so many
years, compressor, complex at times, and both of you were able to guide us and give us a great
understanding of the way it works. The outcome is a great thing for Glen Rock greatly
appreciated.

Mayor — asked if the public has any questions regarding affordable housing.

Mayor — | had masks in org here, | know Teresa asked if possibly an ordinance can be passed.
Only one town that has passed that West Chester NY, it will take two reading, will need AOC
approval, monthly meeting with the Governor’s office and they are no encouraging this, just
push the education on mask-wearing, any other thoughts.

Council Member Martin- | asked

Council Member Gilbreath — interesting article is South Dakota, in the news today, incredibility
controversial. We have an executive order, and it should be as strong as any ordinance we could
pass.

Mayor — thank both of you, we are at the max capacity of what we can do. | wear my mask
everywhere | go. Someone on the call yesterday asked where the spread is coming from it was
said indoor gatherings and sports.

Mr. Suarez — problem with the contract tracing not cooperating as they should be.



Mayor — After our OEM meeting next week | will put out another reverse 911 on where the
Borough stands right now;, 17,000 is the threshold in population to receive a a breakdown.

Council Member Martin — thinks that the Borough should promote layout the accessibility of the
vaccine over the next couple of months.

Mayor — we were told it would be done in phases, phases are being worked out and they aren’t
public yet.

Council Member Martin — it is also who is deemed, essential workers.

Council Member Kreibich — the Board of Health education campaign is something that has been
on the radar, a lot of education still needs to be given.

Mayor — Mega site in Bergen County for the vaccine; they will be 6 sites in the state and
discussion on equity, and the complication of those that don’t want it. Everyone will get the
information as soon as we have it.

Re Org discussion — will be doing it virtually, Jackie has been working on the appointments, feel
bad that Arati won’t be with us, thinking of creating a division of technology, what are your
thoughts

Council Member Gilbreath — it’s now in community affairs.
Mayor — when Arati came in she made sure we had Wi-Fi in borough hall,

Council Member Kreibich — Wi-Fi, website idea to moving us to the 21 century and that
including potential for virtual meeting, and potential for having a laptop for council members.

Council Member Gilbreath — think that is happening in the Borough administrative departments
already with goal setting.

Mayor — was thinking of Jon Cole with his computer background.

Mayor — feel bad about the new members being sworn in any suggestions or any other ways to
make this special for them?

Council Member Dill- what about doing it again sometime in June or July

Committee Reports —

Council Member Martin — big news is welcoming our new director of public works, going to be
a great asset to our community, thanked our public works committee and Lenora, we found a
great person for that position.

Council Member Gilbreath — Council Member Barchetto and | are working on the E-code
project, starting to work on the next newsletter, announce that the library will modify its in-
person time to 15 mins from 30 mins due to the rise in COVID cases. Continue to work on the
more formal things like bylaws that will go into 2021 with more formality.

Council Member Dill — I will wait for the public portion.



Council Member Kreibich — progress is being made on the renewable energy program in terms
of the process, SEA program with 6 other towns, we have an opt-out letter, a copy will be shared
with you all before being sent out in January, we will have a remote public session going to be
mid-January 14-15 or the week after will keep you all posted, public zoom session for Glen
Rock, Deadline February 5" is the deadline to opt-out or up. At default, twice as much
renewable energy than PSE&G 40%; to opt up to 100% renewable energy would be $5.00 per
hour. Calendar - I’m very excited to be working on this again this year and would like to thank
all that helped out. Great plant exchange will be in March if you’re looking for a hobby bring
one take one.

Council Member Unzaga — have been thinking about next year, heard back from high school
mental health group, going to be touching base with stigma-free, a subcommittee of community
affairs on how we can promote awareness.

Lenora — request for the use of the property on Glen Ave, we previously did the resolution to
allow the use of 9 inches to a foot, now he has requested to use a larger piece of property. And
normally we would have some type of lease agreement or sell the property. The request is
between the right of way and NJ transit property. Just keep in mind that this may also trigger the
neighbors. We don’t maintain that area; we have an easement for Borough property only enter if
there is a problem.

Mayor — we take them on a case-by-case basis, the fact that it backs up to the train and they are
maintaining it currently. | think the lease agreement would be the way to go, we are covered.
Don’t see any reason to deny this.

Mr. Suarez — it would be a policy call by the mayor and council.

Lenora — just want to make sure is there a monetary portion if we lease this and would the same
be afforded to the neighbors.

Council Member Kreibich — we are giving away a piece of Borough land, we are setting a
precedent. Other concern we have this easement that going into NJ transit concerned with the
liability, and how the pipeline would affect our liability, building a fence are they planning on
putting something on the property, think we need a little more detail discussion.

Council Member Martin — | do believe there is in the law status of limitations if you do occupy
or maintain the property at some point you can take it over.

Mr. Suarez — we had an issue in another town same situation they wanted the property to expand
their yard, we brought in an engineer and surveyor and we offered it for sale to all the adjoining
property owners, we put restrictions in the ordinance that is can’t be used in the ratio for
building. The adverse posession that is mainly used in private situations, at league conference
they talked about this issue in, adverse possession didn’t apply.

Mayor — how about we table this until Anthony gets backs to us.

Council Member Martin — think about the precedents that have been set before and our past
practices.



Mayor — table for now.

Public Comment

Jon Cole — 57 DeYoung Rd. — How much land is being requested? Just information so people on
either side people would no longer to be able to walk through

Bruce Packer — 44 Stonefield - suggestion about the home, think what Anthony suggested is
great. Thought I had someone suggested speaking to the tax assessor about what he would
assess that block of land at and have a monetary value of what you would be given away.

Motion Made by Council Member Martin to adjourn the work session
Seconded by Council Member Kreibich
All in favor

Meeting Adjourned: 8:12 pm



