BOROUGH OF GLEN ROCK
Work Session Meeting Minutes
Wednesday, September 23, 2020, 6:30 pm

Council Member Martin — Welcome to the VIRTUAL WORK SESSION/virtual public meeting
0f 9/23/2020 This meeting is called pursuant to the provisions of the Open Public Meeting
Law. This meeting is open to the public via ZOOM platform.

This meeting notice was sent to the Bergen Record and advertised in said newspaper, posted on
the bulletin board in the Municipal Building as well as the Borough web site, and has remained
continuously posted as per the required notices under the Statute. Please note this meeting is
being recorded both by audio and video.

In addition, a copy of this notice is and has been available to the public and is on file in the office
of the Municipal Clerk.

Please call the roll.....

ROLL CALL:

Council Member Martin —present Council Member Kreibich - present
Council Member Barchetto— present Council Member Gilbreath — present
Council Member Dill — present Council Member Unzaga - present

Also present were Lenora Benjamin, Borough Administrator, and Kristine Morieko, Mayor —
absent, Jacqueline Scalia, Borough Clerk Anthony Suarez, Borough Attorney — present

Council Member Martin — we have a very robust agenda tonight.

Council Member Barchetto — talk about the crossing guard issue, a new post in the middle of the
day the issue discussed Monday night to point number one the Borough was asking for the BOE
to contribute to the crossing guards for the 2020 budget, the council considered it a fair
discussion to have with the BOE budget fully funded with the town’s budget being cut due to
COVID, the town will find the money to make it work without the funding from the BOE, the
second issue crossing guard manager trying to recruit staff. To have enough staff and coverage,
additional staff will be added for the middle school and high school. But we need to consider
other areas with pedestrian volume. Our special officers are currently filling crossing guard post,
please be aware don’t expect every post to be filled immediately, the mayor and council have
responded to the need -- it's impossible to make decisions when not privy to information, we
have been assured by the BOE that this wouldn’t happen moving forward. In the process of
being addressed for the middle school and high school, it is going to take us some time we are
working our hardest.

Quiet Zones.



Council Member Barchetto - Residents reached out to council members and we discuss if we
have enough responses. Several emails from residents back to March regarding quiet zones,
changes that could be made to the crossing where they wouldn’t need to sound their horns.

Robert Singer — Steve Jaffe - PowerPoint silencing the Glen Rock train horns — Glen Rock has a
lot of trains going thru. Silencing train horns in Glen Rock is a good thing better quality of life,
higher real estate values, property tax base, show over 1,000 quiet zones nationally. Montclair
has this Hillsborough — warning bell but no loud horns, Edison. Glen Rock has three crossings --
about 700 individual train horn blast a day from 5 am to 2am. Horns themselves don’t equal
safety, things have improved what has to happen is the safety rating and before the trains turned
off the safety rating is higher than turning off the horns. All different kind of examples point
system once you remove the horns have to replace with other safety mechanism. How much do
the upgrades cost? Won't know until a feasibility study is done then to see if we qualify the
initial observations from an engineering firm the cost may actually be quite low because we have
a pretty robust system already. I reached out to Maser Consulting they given us a price of $5,000
to do a report. To achieve this, two-year process to get thru the implementation and actually turn
the horns off. Automated Horn if determined we need to keep a horn; we keep the automated
horn at the crossing. The impact of the horn at the crossing is much less than the conductor
using the horn. Federal government has option. Glen Rock should proceed with a feasibility
study; safety could never be comprised, and it would not be, and the cost may be reasonable, but
we won’t know until we do the study. Maurice Rached from Maser Consulting.

Council Member Barchetto — any questions before we ask the Chief to Speak?

Dean Ackermann — history of quiet zone, approx. 20 years ago the town looked to do so, and the
town lost a lawsuit with NJ Transit some freight traffic, differences between operated by the
federal government. Transit did not find the three railroads to be feasible locations for quiet
zones and we lost the lawsuit. My history no factual data that the intersection would be safety
and bring a lower probability of accidents, congressional report prepared 2017 pointed out no
study resulting most railroad officials maintain the train horn is the most effective. Fully
responsible for the yearly operating cost of the supplemental devices anywhere from 30,000 to
1,000,000.00 something that our DPW is not trained for. Increased insurance cost with
eliminating the train horns. Must check with the JIF first to determine if they would consider
underwriting the liability. The other thing both Rock Road and Harristown Road are county
roads needs county approval to make any changes. An engineer would have to look at this most
likely the county engineer and the JIF also. Some are straight forward designs. Some look like
glorified construction zones, with barricades in the street. Concrete stanchions with signs posted
construction zones with barricades in the middle would not survive the winter. Report from the
GAO - in Deans presentation. Based upon what I’ve seen in the past I don’t know if this would
be right for Glen Rock but certainly something the engineer would need to look at and Anthony
would need to confer with the insurance company if this would be able to be underwritten.

Council Member Martin — what is our thought about moving forward or not
Council Member Gilbreath — asked if there were any Bergen County towns that have this.

Robert — it may turn out that it is not feasible but something I think should be explored.



Council Member Barchetto — spoke with Carl from Maser do a feasibility study for $5,000 and
then go from there. If we do spend, we may very well be given prices that we cannot afford. It
is the risk you take. Carl did mention he would do a walk thru at no cost, my option I think we
should take him up on that offer, and put the study cost up for discussion of the 2021 budget.

Council Member Martin — can we make a motion to that.
Council Member Kreibich — by the feasibility study he means every train crossing in Glen Rock

Council Member Barchetto made a motion to have Maser do a small-scale review of our train
crossing and put the cost on the list for 2021 budget discussion

Council Member Dill Second
All in favor

Council Member Kreibich — energy aggregation current contract ends December 2020 over the
last few month the council voted to join the 7 town alliance Essex Alliance to look for bid for 20-
21 after this contracts ends giving us an opportunity to bid for the most competitive bid, we have
about 34,000 households on September 15" the SEA received bids and disappointly they did not
meet the pricing criteria and the goal was to provide a win/win and that did not happen so we
will not be entering into the second round at the point so at the conclusion of the contract in
December 2020 the residents will receive their electric supply from PSE&G there is not going to
be a charge but will change to PSE&G . Every resident should receive a letter that Direct Energy
will no longer be the energy source, wanted to ensure that everyone know the situation. Wait
until the market becomes more favorable.

Finance & Technology will have more updates at the next work session. Fund balance -- we
have long term stability, we have done that in the past moving forward from here in the past was
3% and this year was 10%, I’m proposing a fund balance ordinance moving forward we have the
guidance set up given where we are and the economic structures coming up.

Council Member Gilbreath — having been at the finance meetings, listening to our auditor, and
attending training -- having this in place makes a lot of sense for us as a Borough. I fully support.

Council Member Barchetto — I agree, I really appreciate all your hard work and planning our
financial future. Memorializing this in a way to keep us to task, thank you and I fully support.

Council Member Martin — I fully support it, when I first came on the council, the fund balance
was probably 10 times smaller than where it is now, because of the good planning we are able to
cushion ourselves a little bit when we have a problem like the pandemic. I fully support moving
forward.

Council Member Dill — think it’s a great idea, like to have the cushion to increase our bond
rating and decrease what we pay in interest. It a great thing.

Council Member Unzaga — fully support. Thanks for all your work.

Council Member Kreibich — in terms of technology - email newsletter, free Wi-Fi for the
Borough, way of drafts and drives that are shared, subject to safety and improved communication



within the Borough and the residents. Number of initiatives set up drives with the help of Baroan
and Community Affairs Committee.

Council Member Gilbreath — looking back over the last few months, one thing was to pull
together a list of businesses. Not in the position to do a broad-based email blast out to our
businesses, we have a new fire inspector -- recommend the form we collect information be
modified before we gather the information in January. Will be very beneficial for OEM to use
this to reach the businesses in town, happy to work with Sam and see what that might look like
and enhance the process.

Council Member Barchetto — this is the perfect catch point for the date from these businesses we
have the transition year with the form and the next year we can transition to electronic. Great
way to facilitate with our businesses in town.

Council Member Dill — when I was collecting all that data, I could imagine having all the data to
disseminate the information asap.

Council Member Gilbreath — Ecode (I sent a document with background). We have been
working on this project — As we have learned more about the eCode, one of the tentacles,
conversation how to find use the multi code feature. Through a little education learned a lot
about the system but we don’t avail ourselves to many of the features. Recommend that we
expand our use of this system, many things we could do. Council members will all be made
users, will be able to search any town or city that has eCode. Has the capability to download into
word and can modify, this system can house documents that are uploaded. We can upload
agendas and minutes you can search key words, think it’s a real service to our community.
Forms can be uploaded and linked to Ordinances. For many people using the eCode, most of the
searches are from 4 pm to 10pm when no one is in Borough hall. This would enable residents to
get information themselves during off hours. Live training recommend that we start adding our
forms recommend that we add the minutes and agendas. No additional cost to the Borough we
are just not using the features, there is a bulk uploader, and you can tag and upload into the
eCode system. At the end there is a chart explaining what each group can do.

Council Member Kreibich — thank you so much this is amazing, a fair amount of work.
Absolutely wonderful thank you for finding this out.

Council Member Matin — anytime you can utilize the capability we already have is really terrific,
thank you for taking the time to do this

Council Member Gilbreath — moving forward in the Borough looking at things and trying to add
value in the process.

Council Member Martin — update about roads and paving something we might want to go
forward with experiment on Cornwall, micro resurfacing we started a few years ago crack seal,
then do a micro surfacing then, so residents are concerned that it doesn’t look very good, spoke
with our engineer and you have to wait about a month for it to settle, allocate more to road
paving this micro surfacing extends the life from 5 to 10 years. Costs about $250,000 to mill and
pave and the micro surface cost about $50,000. Most beneficial for roads that aren’t in really
bad shape can use this micro surfacing and potentially save the Borough 100,000s of dollars
along the way. Would like to but on the list for 2021 budget. Engineers are advocating for this,



wanted to bring to everyone’s attention, a little different than what we normally do but if it works
think we should explore it.

Public Comment

Eileen Hillock — 30 Edgemont — council is touting the largest surplus ever, how why is paying
the crossing guard an issue.

Council Member Martin — the real, issue at hand is the staffing

Lenora — it’s a budget issue as well, you set a budget and you have your appropriations and
revenues, and we would go into 2021 with different procedures and planning.

Council Member Kreibich — state laws that need to be followed. Resident health and safety are
number one.

Council Member Dill — I was at the BOE meeting I really feel after listening to the president talk,
there really needs to be better communication, bigger issue is getting crossing guards, don’t think
this will happen again moving forward.

Eileen Hillock -asked the number of emails received about the quiet zones.

Council Member Barchetto — two separate areas in town heard from, so I felt at that point it was
worth a discussion

Jon Cole - 57 De Young Rd. - Forgive me if the federal government allowing a program does not
substantiate safety for me. Can safety data be made available. can we pursue leasing if insurance
will cover it?

Council Member Dill — safety is a concern for me, and I would like to see the data, as well as the
cost.

Motion made by Council Member Dill to close the work session
Seconded by Council Member Martin
All in favor

Meeting Adjourned: 8.01 pm



