
BOROUGH OF GLEN ROCK 

Work Session Meeting Minutes  

Wednesday, September 9, 2020, 6:30 pm 

 

Mayor  - Welcome to the VIRTUAL WORK SESSION/virtual public meeting of 9/9/2020 This 

meeting is called pursuant to the provisions of the Open Public Meeting Law.  This meeting is 

open to the public via ZOOM platform. 

This meeting notice was sent to the Bergen Record and advertised in said newspaper, posted on 

the bulletin board in the Municipal Building as well as the Borough web site, and has remained 

continuously posted as per the required notices under the Statute.   Please note this meeting is 

being recorded both by audio and video. 

In addition, a copy of this notice is and has been available to the public and is on file in the office 

of the Municipal Clerk. 

Please call the roll….. 

 
ROLL CALL: 
 
Council Member Martin -present  Council Member Kreibich - present   
Council Member Barchetto– present  Council Member Gilbreath – present  
Council Member Dill – present  Council Member Unzaga - present 
 
Also present were Lenora Benjamin, Borough Administrator, Anthony Suarez, Borough Attorney, 

and Kristine Morieko, Mayor – present, Jacqueline Scalia, Borough Clerk - present 

Mayor – Back to School Crossing Guard- Proposal sent to the BOE from The Chief and Janette. 

Asked Lenora if Mike Rinderknecht communicated with you since the meeting last night. 

Lenora – no 

Council Member Barchetto– order of work session agenda will save comments for the PBA 

memorandum of understanding for public. 

Steve Wielkotz – Present at the meeting to speak briefly about the audit 

Council Member Kreibich – please share the year you have been auditing --  the 2019 budget. 

All received this last month. The finance committee went over this with Lenora. We will talk 

about in the end.  Talk about best practices moving forward. The audit is online on the website. 

Talk about the general financial health of the borough 

Mr. Wielkotz – thanks for having me. The audit report of December 31, 2019, a little later than 

usual with pandemic and the state providing information in late June.  Draft sent to Lenora, 

teleconference second audit grew surplus this year, the audit itself went well.  Most of my 

employees have been working from home.  I would like to thank Lenora publicly for helping us, 

boxing up records, and having the audit done virtually.  This audit has a NJ clean opinion; we are 



not GAAP.  Your opinion is the right one, you are in good shape.  Four recommendations from 

the audit, a couple of recommendations for 2018.  The old account needs to be closed out. Four 

recommendations business registration certificates, political disclosure forms, grants outstanding 

need action. Missing financial disclosure forms. The town is healthy in my view; the borough is 

run very professionally and all the departments do what they have to do. Four recommendations -

-  I would consider this a very successful audit. Talk quickly about what's going on with COVID 

what the state is doing to help everybody.   

Council Member Kreibich– comments about the recommendations.  

Council Member Martin – asked about the state's help I’m very interested in that. 

Council Member Kreibich – in terms of the audit, it is online for the public, four 

recommendations we want to make sure that it doesn't happen again, and we shouldn’t have 

happened for 2020 the fact of the escrow account which is something that will happen when the 

accounts closeout.  The disclosure forms are required by state law, just get them done everyone 

that is appointed to a board and committee we are putting together a process for next year, it is 

state law and critical for us. We were satisfied that we will have a plan of action that this won't 

happen in the future.  ? 

Mr. Wielkotz – Lenora has been able to build up the reserve for uncollected taxes, collect non-

budget revenues, unexpended balances from the 2018 budget. Talk about having the surplus, 

how much is enough, having a surplus is a god send in 2020.  Assembly bills passed authorized 

municipality to borrow money to offset the loss in revenue.  The special emergency statute 

amended to allow the municipality to look at the revenue budget to actual.  Anticipated lower 

number in your budget, local finance notice coming out in the next 2 weeks, see the deficit of 

virus-related for lost revenue, able to fund the difference not have deficient in those revenues, I 

will work with Lenora and we will come up with what we think it should be then come up with 

an emergency resolution, we can't depend on the federal government. The state authorizes 

borrowing money, to plug the hole in the revenue side of the budget.  

Council Member Gilbreath – in the case of our budget, we were proactive in addressing the 

potential shortfalls, so this would be for our passed budget.  

Mr. Wielkotz  – only if you budgeted more than you received. 

Council Member Martin – loan program, not a grant, we would have to consider if we wanted to 

take on debt.  

Council Member Gilbreath – municipalities must pass a balanced budget, if we are not out of 

balance, we don’t have to  

Mr. Wielkotz – if we have enough surplus, we don’t have to do anything 

Lenora – our collection rate is as stable as it has been without the pandemic, state aid numbers as 

budgets, we will have revenue shortfalls, we just need to balance if we want to create additional 

debt.  



Council Member Kreibich – agree with Teresa and Lenora glad to know we are not obligated.  

Mayor – mentioned preparing an emergency resolution can we pass the resolution than not take 

advantage of this program. 

Mr. Wielkotz – yes, legislation signed by the governor last week.  Homestead rebates and senior 

freeze are back in the budget.  

Council Member Kreibich – share where we are and what is working well for us, several 

different assumptions, I won't reiterate a couple of highlights we were hopeful that we would 

continue to collect taxes at a rate of 97.3 % thank you to our residents. In terms of the senior 

freeze and homestead rebate, we anticipate that they will be getting that, as soon as we have 

more information we will get that out, in terms of COVID 19 funding we still haven’t received 

any funding we did apply for the first round of funding, biggest expenses were from the tropical  

storm at least $75,000 in expenses by OEM anticipating getting some of those funds back. 

Lenora – closer to $90,000 at this point. Hopeful that FEMA will declare, and we could recoup 

75%.  

Council Member Kreibich– unexpected on top of the pandemic.  Parking fee, swimming pool 

parking fee approx. $80,000 and realized $35,000 for 2021 this will be a significantly lower 

number the passes will be valid for 2021, anticipated revenues for pool close or even,  

Lenora – there is no revenue side, I'm anticipating that we will be able to cancel the unexpended 

amount in the pool budget by ½, we will have a deficit there is zero revenue and we have some 

expenses.  We have the potential to make up with cancellation in other department line items. 

Pool over pool there is going to be a deficit.   

Council Member Kreibich– trying to figure out if we can recoup any money, unemployment 

unexpected expense. Tried to anticipate the revenue we did not have. There are going to be a 

number of deficits hoping by the end of the year that we will be in decent shape, we are 

concerned and are keeping an eye on it.  Want everyone to have a sense, going to be putting 

together the 2021 budget and try to think of the very different variables the finance committee 

doing the initial meeting next week with Lenora and then the departmental readout for the next 

meeting.  

Council Member Gilbreath – note for BOE is meeting on Monday as opposed to Tuesday, did 

everyone look to make sure we can cover them. Tax bills do we want to send anything out to the 

residents with that bill? 

Mayor – to send out an email. 

Council Member Gilbreath – Census 90.2% and tied with another community position 35 in the 

country. Maybe a reverse 911 for the last push for the census and possibly ask the chief to use 

the mobile sign. Sept 30th deadline.  

Voter registration October 13 to vote in the presidential election.  

Council Member Kreibich – renewal energy aggregate  



Council Member Barchetto – start thinking about the next calendar during our next community 

affairs meeting  clarify some thoughts, asked if residents had any ideas to share, please review 

the meeting dates.  

Public Comment 

Eileen Hillock -asked what the issue with the crossing guards is. 

Mayor – we put a proposal to the BOE decisions of public safety they did not consult the mayor 

& council or public safety when they decided to open schools. We asked to see if they could 

come up with some of the money to cover that.  

Eileen Hillock – please confirm that the borough didn’t remove any down borough trees from 

private property that occurred during the storm of August 4,2020 storm I am receiving 

conflicting information, $90,000 is a large dollar amount to incur if that’s truly the case. ,  

Mayor – very clear you cannot assert a tree is diseased just because it falls.  No way to prevent a 

tree from falling during a storm. We don’t take care of trees that fall on private property whether 

it be a borough tree or a private tree that falls on private property it’s the homeowners 

responsibility, the right procedure is to go through your homeowners insurance end of story.  

Mayor – that $90,000 is not just for down trees, it's for police overtime.  

Motion made by Council Member Gilbreath to close the work session 

Seconded by Council Member Kreibich 

All in favor 

Meeting adjourned: 7:56 p.m. 

 

 

 

 

 

 

 


