BOROUGH OF GLEN ROCK
Work Session Meeting Minutes
Wednesday, July 22, 2020, 6:30 pm

This meeting is called pursuant to the provisions of the Open Public Meeting Law. This Meeting was
included in a list of meeting notices sent to the Bergen Record and advertised in said newspaper, posted on
the bulletin board in the Municipal Building, and has remained continuously posted as the required notices
under the Statue. In addition, a copy of this notice is and has been available to the public and is on file in
the office of the Municipal Clerk.

ROLL CALL:

Council Member Martin -present Council Member Kreibich - present
Council Member Barchetto— present Council Member Gilbreath — present
Council Member Dill — present Council Member Unzaga - present

Also present were Lenora Benjamin, Borough Administrator, Anthony Suarez, Borough Attorney,
and Kristine Morieko, Mayor — present, Jacqueline Scalia, Borough Clerk - absent

Mayor — COVID update 123 cases biweekly report Tuesday & Friday | get the report. Think we
have done our part. Have local numbers Allendale 122, Fair Lawn 638

Council Member Martin — it would help if the county would give the numbers for the last 7 days.
Provide more recent statistics. BC over the last 14 days increase of 2.2 cases over 100,000.

Mayor — 973 Bergen County no towns noted. Community testing, we didn’t see a big spike as a
county total we represent .006. Municipal Building will remain closed, looking at September to
reopen. We can meet at Borough Hall, but as long as we are live streaming it allows everyone to
attend, this is working for now so that is our plan. Library reopens. Hired back our crossing
guard working as park ambassadors to make sure rules are being followed and bring back some
jobs, thanked crossing guard manager Janette Montgomery. Governor Murphy call yesterday not
a lot of people on the call, spoke of the school plan were not going to engage in answering
questions about the schools. We know our BOE is working to make the best decision for all of
us. We would like to be a part of the discussion moving forward, I will reach out to the
superintendent this week to get a meeting together to help facilitate, split schedule will double
the salary for the crossing guards and that will impact our side, important that we are included in
the discussions moving forward. The rate of transmission is .90 which is good, below 1. A lot
of decisions that are being made are based on this RT number. Be aware of the states listed to be
quarantined are now at 31. Mobile testing is now complete, will bring back the end of August
county did a great job.

Mayor — asked if Eileen Hillock was at the meeting, asked Council Member Dill to give an
update.

Council Member Dill — just to give an update that the dog park is open, and the agility equipment
was done, a little bit of a weed problem that will be taken care of, there is running water 20
people maximum, guidelines listed on the gate.



Mayor -asked about the Gazebo

Council Member Dill - haven’t heard thought that was an Eagle Scout project. Was at a meeting
the other night and it was not brought up.

Mayor — wanted to thank them for a great job with the signage.
Mayor — pass over the dump ticket

Council Member Gilbreath — There is a temporary budget for NJ (three month budget). Both the
Homestead Rebate and Senior Freeze were not part of the temporary/three month budget.
Requested that we, as a governing body, write a letter to our legislators to ask them to get this
back into the budget. The homestead rebate impact 501 properties in the borough for two
payments of $213,500.00 each. The senior freeze is a slippery item to get information, spoke
with Council Member Kreibich who has been trying to get information on the senior freeze for
years, was looking for high levelhousehold information to assess the impact to our residents. |
wrote to someone at the League and asked the auditor for assistance to find this information. It
is very frustrating not to be able to find this aggregate information.. Thinks we should do the
best we can for our seniors; do we want to this as a governing body or separately?

Mayor — I can reach out to the Mayors; I think this is a necessary step. Think it should be the
full council.

Council Member Martin — thanked Teresa for all her work on this. Support the full council.
Council Member Gilbreath — asked if Mayor could get the information specific to Glen Rock.

Mayor — will reach out to the mayor group for Bergen county and will send out to other towns as
well, I know many of my neighbors rely on that senior freeze, this is excellent thank you.

Council Member Gilbreath made a motion to write to our representation above us as a
governing body regarding homestead rebate & senior freeze,

Seconded by Council Member Martin

All in favor.

Block Party

Council Member Barchetto — during the OEM meeting we were concerned with the warm
weather coming and didn’t feel our application met our needs, you are now listing where your
street will be closed you're responsible to contact everyone in the closed section of the street,
alcohol permit part of the process, being posted on the website, nixel. Police and fire to approved
certain streets can’t be closed, barricades pickup and return by the applicant large fee, 30
calendar days prior. This summer a bit of a grace period. Will be posted on the website or the
Borough Clerk.

Mayor — we requested 30-day notice we could add the streets in the weekly email blast.

Barchetto — Nixel will go out the day of the event, posted on the website, and the email blast.



Lights on Fields

Council Member Barchetto — this was discussed with Rec advisory to deal with the shortage of
fields we will be dealing with in the fall, creative ideas to try to extend the use of fields in the
fall.

Jon Hendel — already had a conversation with the Chief request to put portable light on Memorial
Field from September to November light schedule would abide by the town curfew of 9 pm and
also make sure that the lights aren’t aimed at any houses or the street.

The field that are closed Brookside closure moved over to Hamilton GR BOE has not agreed to
lights and GR BOE turf have about 1,000 players from 2 clubs, soccer practice is 90 minutes
each able to put more kids on the field in the past but due COVID don’t want to overload. Allow
six teams to practice on Memorial Light poles near of on the baseball field aimed toward the
railroad tracks, placed on the dirt light can be rotated 360 degrees, we are paying for the lights
not asking the town for any money at all. We will make sure they are off by 9 pm.

Three types of lights diesel options typically the one we used. Option 1 option 2 is similar to
what football used in the past, used unleaded gas little less expensive, going to explore them.
Option 3 is electrical would require the purchase of a generator or need an electrical outlet.
Thinks it a great opportunity for the kids. It would allow us to maintain the space needed for
COoVID

Councilmember Gilbreath — asked about the noise level
Jon — you could hear them

Council Member Kreibich — understanding the usage of the fields sounds to me adding extra
playing time, can be beneficial but also detrimental we already know what can happen with the
over usage of the fields.

Jon — all our teams are not practicing there, only two teams, it doesn’t seem that it would be t00
many.

Council Member Kreibich — if we could ask the engineer on the usage.
Jon — can rotate the area on memorial talking about "10 — 12 kids on a team for practice.

Council Member Martin — if one purpose is to use memorial for COVID and social distancing |
would like fewer kids will be using the fields at once seem logical.

Council Member Kreibich — these are my questions, not questioning the intent
Council Member Martin — seems like the circumstances are different,
Council Member Kreibich — so they are not normally 10-12 kids pr team.

Jon — typically they are around about that, but rec soccer has designated this space for the fall
season so they usually use this space anyway until it gets dark, and in the spring baseball uses



this field until about 8:30 p.m. so all we are asking is to get the same amount of allocation as the
spring sports

Council Member Kreibich — given the times we are in to be able to be in our parks is important.
One of the bigger things that have happened is an increase of passive recreation, so my concern,
Just want to have the potential impact it would have on other people and asked about the
pollution of the lights, would love to hear the data.

Andy Gibbs — we have used the diesel light for years and years and haven’t been any raised
complaint about the pollution and the air quality. It seems that it wouldn’t be an issue being the
town allowed use in the past.

Jon — fencing will be put around them, for a safety perspective, we can explore the other options,
but we would need some help from the borough on that as well as directions.

Council Member Barchetto- any other council questions.

Council Member Dill —we went over this at RAB last night, it does serve a purpose and good
use of the resources we have in town.

Council Member Barchetto — we are discussing permitting Shooting Star and Glen Rock Soccer
to put portable lights on the memorial filed that they will be paying for.

Motion made by Council Member Barchetto to allow Glen Rock Soccer and Shooting Stars to
place portable light on Memorial Filed for the Fall Season of 2020

Seconded by Council Member Martin

Roll Call: Martin —yes, Kreibich — no, Barchetto — yes, Gilbreath — yes, Dill — yes & Unzaga —
yes

Leaf Bagging
Mayor — asked Council Member Martin to discuss the proposal for bagging leaves.

Council Member Martin — Discussed last year the leaf bagging pilot would like to bring back up
on the table and propose a leaf bagging pilot program for this fall, think we have plenty of time
to unroll this, think we could find some money in the budget for biodegradable bags use until
depleted if we buy 2,300 -3,000 bags, interested for several reasons it provides street safety, slick
surfaces, blind spots, when bagged are on the curb much safety and for stormwater management
drains get clogged and causes flooding and efficiency for the DPW. It's cost-effective, it's safe,
and environmentally preferred, this year would be a pilot program for residents that are willing
the borough will subsidize the bags, will have to come up with some type of protocol. Would
like some input. If maybe the DPW committee could work with me to put out a PSA.

Council Member Gilbreath — | support creating more efficiency, but, we should think of how a
pilot would work — it could result in double work.

Council Member Martin — one section of the borough that is mandated might come up in arms
like we should keep it voluntarily.



Council Member Gilbreath — just don’t know what the evaluation looks like from a Borough
perspective.

Council Member Martin —when you pick up a bag you would fill out a form

Council Member Dill — if the borough purchases 1,000 bags on Sept 15 and by Sept 25 they are
all gone, that in itself tells you, or the opposite we buy the bags and by the end of the months, we
are still left with all the bags. Just to evaluate the interest.

Council Member Martin — I would rather get it going and just try it rather than kicking the can
down the road.

Council Member Barchetto — big determining factor how does this work with landscapers,

Council Member Martin — most landscapers take them away and they incur the cost to take them
to the landfill to dump. That is a huge factor, | will talk with some of the larger landscapers in
town. Pompton Plains, Emerson, and a few more in our general vicinity do all bagging, think we
need to start this, and get the feedback from residents. Some people already bag their leaves.

Council Member Unzaga — what are the potential drawbacks.

Council Member Martin — may be an increase in cost for the people that use landscapers and the
possible inconvenience to have to bag them.

Council Member Unzaga — how do we get the feedback for the ones that don’t want to do it.

Council Member Martin — maybe we put out a survey. A lot of criticism with the leaves anyway.
A big bonus for the environment and safety.

Council Member Dill —we buy the bags, and this might be an easy way to gauge. Maybe down
the line, GREC do a survey

Council Member Unzaga — just moving it from voluntary to mandatory make sure we have the
data.

Council Member Gilbreath — with the pilot, just have to be very clear how to evaluate the success
or not.

Council Member Martin —would love the thumbs up to start moving forward for the August
meeting, and maybe the DPW committee to meet before then asked Lenora for the funds.

Council Member Gilbreath -asked to reach out to other towns for their introduction protocols.
Council Member Barchetto — asked what we are talking dollar-wise.
Lenora — up to $5,000.

Council Member Dill — think we need to sharper our data on this to see how many bags we could
get

Council Member Gilbreath — think we have to be comfortable there is no saving in the pilot year.



Mayor — survey to be included in the weekly email to develop a base.

Council Member Martin — think if we get a thumbs up. The survey to go out in the next couple of
weeks.

Council Member Barchetto — would like to see the survey before any money is spent.

Lenora — didn’t have any snow really for the extra expense, is where I would get the money it’s a
DPW expense and part of their budget, but anything could happen in the upcoming season. A lot
had to do with safety on the major through fairs, kind of pinpointing, that is where a lot of your
public safety issues begin with the leaves piling up on the corners.

Council Member Martin — if we put out a survey in the next few weeks and not allocate money
until September 1. Hoping that people will be in favor and the survey will have to point out the
positive factor of bagging leaves. Certainly, don’t want to thru money away, so if not enough
good feedback maybe we have to reevaluate.

Council Member Martin made a motion to move forward to evaluate a leaf bagging pilot
program for this fall.

Seconded by Council Member Dill
All in favor.

Fee Ordinance Dump Tickets

Lenora — we’ve been evaluating the impact of the commercial dumping and the cost to us to get
rid of the material. Costly to get rid of this vegetated material we had a cost on the books for
$25.00 per ticket but that has never been a measured item, and at the very least the borough
should be recouping their expense. So, we have been going back with a couple of different
numbers, $25.00 per ticket sold in books of 10. We proposed $40.00 per ticket to come in line
with the cost of dumping the material.

Council Member Martin —we would like to put on the table four local vendors are residents of
Glen Rock that aren’t allowed to use the facility because we closed it to commercial vendors,
they have requested that we reopen it. The situation in the past has been laxed by both our
workers and the vendors so if we open this up again it needs to be a two-way street if we open
again to commercial that they purchase the tickets and use the tickets and that the DPW holds
fast to taking the tickets and looking analysis it. We would charge $40.00 a ticker which would
be per yard. We make need to tighten up the need to get cameras. | would like to honor the
request but we need to make sure we put protocols and security in place they are very anxious
waiting for our response. Starting September 1% we up our charge to $40.00 per yard, tickets to
be used immediately, grandfather in the old purchased books until September 1.

Mayor — agree we need to tighten up our protocols and seem to be the overlying concern, think
this is a great way to do this. Dpw Director did a great job with coming up with the cost, to stop
the loss and plug up the hole to move forward. Ordinance on for first reading tonight and final
reading in August.



Council Member Martin — to allow them to start using the compost center as soon as possible to
use up the $25.00 tickets.

Mayor — think we need to come up with a plan first to present to Bob to get out to the employees
to get everyone on board first.

Council Member Martin — yes thinking a little late for them to have to wait until September
Mayor — to give permission to use the tickets up would be a separate motion.
Lenora — no more selling the $25.00 ticket you can only use up what you have.

Council Member Martin- Security on the back gates to make sure no one is going in when
closed.

Motion made by Council Member Martin to prepare and present a plan pursuant to me
putting it out to the council before our August meeting so the vendors could use the site as
early as possible.

Seconded by Council Member Dill
All in favor

Opposing Power Plant

Council Member Kreibich — resolution in the consent agenda | brought this to the Glen Rock
Environmental Commission as well as you all here very similar to the resolution opposition to
the power plant in the Meadowlands. This is opposition resolution similar group looking a
multi-million dollar power plant very clear we are not the only municipality looking to pass this
resolution numerous others have already done so, this will send a message that we are committed
to doing the right thing. | have given testimony at NJ Transit board about this.

Council Member Gilbreath — fully supportive of it.
Mayor — this is in our consent agenda for tonight, so thank you.

Council Member Gilbreath — Mary and | been charged with looking at the ECode received a
report from the company we are working with and a report from Suarez. We are in the process
of reviewing the material looking to push the date out until September. We are looking to
understand the operating procedures for items that go to the county or state (what our list looks
like that haven’t been approved) and what is our protocol is so it never gets out of date again.

Council Member Barchetto — we will be knocking on your Anthony’ doorstep need to figure out
how to many the procedures, we need all the input and changes, be ready for the August meeting.

Mayor — asked Anthony to reach out to General Code to get an extension due to COVID. On our
August agenda.



Council Member Kreibich -we moved with suspending the plastic bag ordinance the feedback
has been null, in terms of business being negatively effective, | suggest go back to enforcing it
the way we had it before.

to

Motion made by Council Member Kreibch to go back to enforcing the plastic bag ordinance
Seconded by Council Member Gilbreath

All in favor

Public Comment

Kevin Davitt — why don’t you poll the town about the leave bagging

Motion to adjourn the work session Council Dill
Seconded By Council Member Martin

All in Favor



