BOROUGH OF GLEN ROCK
Work Session Meeting Minutes
Wednesday, May 27, 2020, 6:30 pm

This meeting is called pursuant to the provisions of the Open Public Meeting Law. This Meeting was
included in a list of meeting notices sent to the Bergen Record and advertised in said newspaper, posted on
the bulletin board in the Municipal Building, and has remained continuously posted as the required notices
under the Statue. In addition, a copy of this notice is and has been available to the public and is on file in
the office of the Municipal Clerk.

ROLL CALL:

Council Member Martin -present Council Member Kreibich - present
Council Member Barchetto- present Council Member Gilbreath — present
Council Member Dill — present Council Member Unzaga - present

Also present were Kristine Morieko, Mayor, Lenora Benjamin, Borough Administrator,
Anthony Suarez, Borough Attorney and Jacqueline Scalia, Borough Clerk.

Mayor — magazine that came out directory of every town and contact will be ordering more so
we all have one. Fifth district hometown hero award, | nominated Tom, Joanne and Greg and
Amy would like to nominate GRINS, Mary would like to nominate the Gudwara for meal
preparation.

Council Member Martin — there has been a lot of people that have done phenomenal things
during this time.

Mayor — correction of COVID number back down to 115. We are doing well. Thanked
everyone in town for all their help, with keeping with the requirements. Requested the mobile
unit to come to town, asked that it place across from Glen Courts.

Council member Kreibich — BOH meeting in general at least one of the members did not feel
that we were at the point that we needed it, but the others were. Anybody with a Bergen County
resident can be tested. While it is free that do take your insurance information.

Mayor — just need to shoe proof of residency or if you work in Bergen County you are eligible to
be tested.

Council member Unzaga — looking for a place to donate plasma

Mayor — maybe Arati can have the BOH put together something. OEM update asked for brief
update, continued to evaluate our staffing and PPE needs for now and into the future to be
prepared for a second wave of this. We have no one exposed while on the job.

Planning meeting to have virtual meeting this month.

Looking Ahead Committee —




Mayor - general memo of what | saw the committee to be, commercial stake holders not limited
to Rock Road, much more than just our downtown. What to express the need for parity and the
public concern with returning to going shopping how do we best help the purchasing population,
the access to the business and the access to the safety should be collaborative process. Show that
we are all willing to work together. We are not the only town thinking along these lines. Who
would be on the committee, council member, Lenora, Dean, OEM, BOH, stakeholders from the
business community, member from the chamber of the guild, someone nonaffiliated with the
business? How and when we reopen Borough Hall, been closed to the public we do have a
schedule to bring all the employees back, but when do we bring the public back, think that would
be a good starting point.

Council Member Barchetto — do you think the Rec director should be included, maybe a drive-in
movie he would need to be involved.

Mayor — do we need to bring in DPW as well.
Council Member Gilbreath — might need a subcommittee.

Mayor — think we have some access that the public does not and that maybe my comfort level.
Maybe send out a survey monkey. If we can slow transition the public back. have some type of
safety checklist for business to reopen and maybe council representative go in an ask them to
show us what they are doing.

Council Member Gilbreath — think this is a major marketing effort, think we should have some
type of symbol that is has the same look and feel and use it on all the material that is being sent
out. Think the sooner we can get moving on this the better.

Mayor - The better prepared we are all the better.

Council Member Gilbreath — the library has another track going on, and they need to keep us in
the loop of what they are doing and the ppe they are using so we are consistent way of moving
forward.

Council Member Kreibich— at the minimum could of think we know are going to stay social
distance and mask wearing, washing hands and sanitizing and prioritizing education from all of
us, think will be important. Putting them on the electronic board, and social media,

Council Member Martin — maybe also using the police trailer, mask wearing and the new normal
to make it normal

Council Member Gilbreath — things we could do that involve the community.
Council Member Unzaga — Kathleen Walter had a glen Rock logo on their mask.

Council Member Kreibich — coordination with the other bodies, and thing like graduation and
events we need to be included.

Mayor — we have been publishing information under COVID on our website. | know | have a lot
of calls from the salons in town, they formed a coalition to reopen. We could great something on



our website with guidance for businesses, more communication is always best. Do you think we
should have every sitting council member of this committee? Think we need two strong chairs.
Mary & Amy co-chair.

Karen D —is this going to cause stigma. Mayor — the goal is to say this store meets the standards
of the state for opening.

Council Member Gilbreath — when we were putting the list together it was all businesses in glen
rock not just restaurants.

Council Member Martin— there are going to be a lot of different fascinates to this.

Mayor — DPW status update been on conference call with director recycling and compost center
reopening, June 3 bulk pickup N/W and garbage to resume 2x week on June 8.

Council Member Martin — agree with keeping with the schedule.

Council Member Dill — its open late on the Monday and may not be that crowded.
Council Member Kreibich — what measures are in place for the safety guidelines.
Mayor — tom Jennings has been in contact with DPW the remind that about PPE.

Council Member Gilbreath — are we mandating that the resident wear a mask and stay 6 feet
away.

Council Member Martin — we will have to put the exact parameters out there prior to the June 1%,

Council Member Gilbreath — | feel strongly that we require residents to wear a mask if going to
the facility and maintain 6 feet.

Council Member Martin — limit the number of cars allowed in, wear mask and stay 6 feet apart,
as well as the employees.

Council member Kreibich — what are we going to do about the traffic on Doremus.

Council Member Martin — recycling pickup is back in full gear; we should not have the crowds
like we had previously.

Council Member Gilbreath — if someone shows up at recycling without a mask is it possible for
us to have a supply of mask.

Council Member Martin — if we have a sign think most people are receptive to that.

Council Member Gilbreath — I will put money on it there needs to be a scripted response. People
are going to say you we are outside.

Council Member Martin — we should announce on our website, we are going to urge residents to
deals with these conditions. I think we do need to have a contingency.

Council Member Gilbreath — I think people will either have not heard the message.



Council Member Barchetto — do not have a mask staff will not be assisting with your stuff.
Council Member Unzaga — think we just need to be clear about our message.

Mayor — we must supply ppe for our staff, and its expensive and | do not think at this time we
should be suppling for the resident’s. Asked Teresa, Rob, and Amy to speak with Bob.

Lenora — garbage will be curbside until further notice.
Mayor — tennis courts thank you to Chris O’Riely

Council Member Barchetto — checking in to see what other towns are doing open two of three
courts and take the net off singles ones, restrooms to remain closed, signage to be posted.
Limited 1 hour.

Council Member Kreibich — what are the guidelines from the state are we obligated to open
anything else.

Council Member Barchetto — state only addressed tennis courts and batting cages; it was agreed
upon that the batting cages remain closed.

Council Member Gilbreath — is there any way to have sign up.

Council Member Barchetto — only thing you will be touching is the gate, and not enforceable and
will prevent some people from having access.

| would be comfortable for Friday.

Motion made by Council Member Barchetto to open the tennis courts on Friday
Seconded by Council Member Martin

All in favor.

Council Member Martin — maybe suggest making your ball.

Mayor — make it very clear only professional teams can practice, we are not their yet.
Pool Status

Mayor - there will come a time when we need to decide about our pool, right now its out of our
hands. But we should have a plan in place. The end of June to mid-July we should expect
guidance with some heavy restrictions. No kidding pools, no slides, no diving board if we can
decide by June 30 or July 30, we just are not going to do it. | do not what to keep the hope alive

Council Member Barchetto— had informal discussion, not badges sold just booking online 25 %
capacity no kiddie pool. My hope is that we would be able to get it for August but might be a
dream, while we are trying to keep moral up safety is first.

Council Member Kreibich — when we talked about it during budget, we would 3 to 4 weeks ramp
up period.



Lenora — they have been working on it for a while.
Council Member Kreibich — lifeguard hiring,
Council Member Barchetto — he is having everything lined up.

Council Member Kreibich — question is just the lead time and the cost of opening the pool. And
idea of the revenue if only allowed 25%.

Lenora — think we talked about residents only no quest. Once we need to decide is the daily rate
what it has been in the past.

Council Member Kreibich — asking for the lead time and a ballpark of revenue and expenses

Council Member Martin — maybe not charge and it be a thank you to our town. | think the idea
is we want to break even.

Mayor — Lenora asked the question about outdoor fitness classes in the borough those are
allowed if outdoor and less than 25 people, they do fall under the approved use.

Council Member Martin — does that apply to kids as well.

Mayor -in the perimeter were if a gym wanted to do outdoor classes it is allowed. You mentioned
Football and that is an organized sport and that is not allowed.

Council Member Barchetto — this is private property.

Mayor — do we not feel comfortable with this. We do not have to do this right away. Just letting
you know we have received a request. Gray area. If on borough property need special events
application.

Council Member Martin — | think anything that falls under the umbrella of fitness will be
stepping up. So, let set parameters.

Mayor — lets table this for now and get parks and rec and OEM to talk. On for next meeting June
10.

Council Member Unzaga — mask, socially distance, | am seeing a lot of different behaviors
within in Glen Rock and not sure people know where to hang their hats.

Council Member Gilbreath — this fit under the looking forward, this is a business that is driving
this.

Mayor — no organized sports allowed on borough fields. And to Arati point with having the
BOE involved with the looking ahead committee.

Council Member Barchetto — this is pressing as something is changing right now.

Council Member Gilbreath— my question are we thinking about the pool being open thru the
month of September and they might have chunks of time might we be thinking about pushing
this out further.



Council Member Martin — these types of contingencies should be in part of our planning.

Council Committee Reports

Council Member Gilbreath— library grant application was filed, but we do not know what is
going to happen, as far as the readathon still waiting on the results, book sale trying to figure that
out. Some thought of bundles of kids’ books, Census where are 85.9% when we get to 86% our
color changes. We are still number one in NJ with our response rate, there are 6 other
communities that we are tied for 97 in the country.

Council Member Barchetto — community affairs meeting yesterday discussing safety summer
activities in the borough, drive in movie, where you stay in your vehicle, local restaurants have
specials that night. Own wide scavenger hunt, something for the kids to do, no touch sidewalk
games, hopscotch and stencils, zoom psa with some of this information. Changes to the website.

Mayor — we received the legal analysis for general code will start a review of this highlighted the
items that we need to address, penalties, max fines,

Council Member Unzaga— cohosted an event for stigma free task force three panelist they talked
about when they have been seeing what to do to take care of ourselves.

Council Member Kreibich— for everyone that missed it its going to be on viemo, and glen rock
tv.

Council Member Unzaga— | cannot say enough about our panelists.

Council Member Kreibich— from GREC great compost hoping that gets pushed out again, going
to be another zoom event June 3 8pm veggies 101.

GREC won the $2,000 award for the environmental resource inventory. From grew planning
board member on grec concerns with storm water run off other considerations that the borough
should be considering. In terms of the BOH they are testing centers what are the best resources,
covid data. Nice to have at the county level, but in Lew of that we should figure out who to push
some of this information out. They are aware of the code I reiterated the council wanted
information and the president will get that together for the pest control ordinance. Community
clean up this year has been cancelled. The idea would be to do online registration VVolunteer
Ambulance Corp. June 10 2" reading of the budget. Hopefully, everyone knows taxes have
been extended to June 1%,

Council Member Dill — had a shade tree meeting doing a survey of the trees, inventory to see
where trees need to be planted and replaced. Pushing this would be a great time to do that.
Already thinking of the fall planted, gr tv brief ceremony planned to do a more comprehensive
video, but the vets did not want to do that. Grtv will be taking clips from last year to but out a
longer extensive version.

Council Member Martin — know we have gone over DPW highlight N/W has bulk back on June
3" June 1 recycling & compost center reopen garbage twice a week starting June 8" curbside.
The Arboretum is a beautiful as ever. The EEC remains closed until further notice, social



distance and please wear a mask. Last night the arts council hosted their first virtual meeting we
unveiled our event calendar for the next two years. Each season event, this fall one community
concert, glen rock version, film festivals, spring of 2021 taking over one our local park modern
dance 2021 all different types of dances culturally, summer 2021 outdoor music concert and
able to buy art. Fall 2021 film festival 2020 annual gala rock road costume gala, where the arts
council great a theme and things auctioned off the decorate your table.

Public Comment

Laura Occupenti, 160 Lowell Road — application for the Looking ahead committee. Looks like
you already have two business members

John Hendel — if a person does not have a mask can the DPW person get the stuff frac
Nancy — are their plans to install cameras at wilde park, in the past bathroom has been trashed.
Mayor — not currently are no plans for cameras. Police are aware of where things are occurring
John Hendel — can sports teams apply to the rec director local sport

Mayor — right now local sports are not allowed,

Council Member Barchetto — we have not been given the green light for that.

Council Member Martin — borough property is off limits.

Tom Chadwick — is the budget on the website what will be voted on in June

Council Member Kreibich — yes, it has been posted on the website you can ask for a copy.
Rebecca Green — is there a penalty for not wearing a mask in public

Mayor — no fine no penalty

Laura Occupenti,— if John Hendel rented out a private lot would that be allowed.

Mr. Suarez — think that working out for a gym was the only thing permissible, sport have not
been allowed at all. The only other things considered were tennis and batting cages, the 25
people are for family activities, not for sports.

Mayor — it is very unclear and vague

Mr. Suarez — think the 25 was on private property. There is no permission about sport think it has
been prohibited.

Council Member Martin — we should try to make it clear what is permissible and what is not.
Think its left to the local municipalities to give the guidance and parameters.

Council Member Gilbreath — the executive orders have been very specific.

Mayor — our meetings our with Bergen County Mayors we were the hardest hit. Our county
executive airs on the side of more caution. To help one another to get thru this. Dog parks are not



reopened, we should be following what the county is doing. Delicate dance we have to do to
keep in line with our neighbors.

Council Member Martin — put the guidelines out to the public, what does it mean for a gathering
of 25 for outdoors, help us to navigate.

Tom Chadwick — does that mean the Faber field project will move forward this year, can it be
but on the ballot.

Council Member Kreibich — that was something that we are not going to be entertaining in 2020.
Motion made by Council Member Martin to adjourn
Seconded by Council Member Unzaga

All in favor.



