BOROUGH OF GLEN ROCK

Work Session Meeting Minutes
Wednesday, June 24, 2020, 6:30 pm

This meeting is called pursuant to the provisions of the Open Public Meeting Law. This Meeting was
included in a list of meeting notices sent to the Bergen Record and advertised in said newspaper, posted on
the bulletin board in the Municipal Building, and has remained continuously posted as the required notices
under the Statue. In addition, a copy of this notice is and has been available to the public and is on file in
the office of the Municipal Clerk.

ROLL CALL:

Council Member Martin -present Council Member Kreibich - present
Council Member Barchetto— present Council Member Gilbreath — present
Council Member Dill — present Council Member Unzaga - present

Also present were Lenora Benjamin, Borough Administrator, Anthony Suarez, Borough Attorney,
and Jacqueline Scalia, Borough Clerk. Kristine Morieko, Mayor - present

Mayor — explained the process of an ordinance. Ordinance administrative office of the courts
(AOC) yes or no enforce law Borough assignment judge. Ordinances must have two reading
these ordinances were put on in March for first reading and then COVID hit and we cancelled
our second meeting in March and will need to go back on for first reading. Regarding disorderly
person or no one was ever issued a ticket or violation for this as they are not enforceable not
approved by the AOC. But it sent to the ecode and it is on our books, but this is housekeeping
to have it removed. Our sign ordinance ACLU was suing for violations in the law, and we made
the decision to tweak our sign ordinance to meet the letter of the law. This is by no means we as
saying we are promoting anything less. We need to make sure our laws are enforceable.

Council Member Martin — thanked the Mayor for putting this together it makes a lot more sense
for what has been going on this week. | know we had many conversations about Facebook, |
would like to reiterate some of those comments, Facebook is a platform that could be used for
getting the word out. And comment the residents for becoming a part of our Borough what is not
wonderful is when Facebook is used to make inflammatory assumptions that this was something
that we would support violence. And this is so not the case we would never do anything to incite
violence. | thanked the resident that emailed and asked questions.

Mayor — | know Bruce liked to publicly address Facebook going on I don’t engage on Facebook
with these issues. We do see what’s going on Facebook, but we don’t respond. Email the Mayor
and Council and we will respond. The Borough is not here to conduct business on Facebook.
These ordinances were sent to us from the Administrative Office of the Courts that was sent to
our court administrator who passed it onto the chief and he has been working with the Borough
attorney on these ordinances and many others. We are cleaning it up tonight and that is it. |

have full confidence in our Borough attorney and chief to work on this.



Delayed taxes payment — this was shuffled from last month’s agenda; we had received a letter
from the tax collector we are at 98.6% collection rate. Delayed extra 30 days without a penalty.
We have another tax payment coming up in August two nights ago had my call with governor’s
office and the question was asked about the extension of deadline, they are planning to talk about
it. We will probably know more next month. Finance committee to look at the budget. Some
concern with the Borough borrowing.

Lenora — we are in the process of creating estimated bills and they will be in the mail the first
week of July stating due Auglst with the 10-day grace period. 3" quarter estimated only.

Maple Ave DOT Status

Mayor — we spoke about this two meeting ago, bridge work on Maple Ave. bridge over rt 208.
We must do a resolution stating we are aware this work will be going on. This is on the agenda
for tonight.

Council Member Gilbreath- what plans they might have for notification

Lenora — that is in the resolution they will notify the residents and businesses and the police
departments. Don’t have specific details, they want to make sure. They want the resolution from
the towns first and then they will work on the notification

Mayor — very large-scale project, they are normally great and don’t foresee any issues. Another
housekeeping item that needs to be done.

Look Ahead Committee

Mayor — Mary should have been an event planner, and Amy to chair this committee, if you
haven’t been downtown to see our dining room. So many moving parts to this. We had it in our
heads that it would be reopening, you took the mantel and ran with it, very proud. We are not
Ridgewood we are Glen Rock; we did outreach to the all the businesses. Let all do our part to
take care of it. We didn’t have such an extreme request to close the street, but we up here did this
for our town it was our hard work and energy.

Council Member Martin — like to give a node to Michelle Keller logo painted on the alcove
Perry florist donated the planters the fairy lights, thanked the DPW for the picnic tables, signs
put up with logo and asking everyone to please cover your faces and social distance while
downtown, we can’t let our guard down. Friendly reminder to wear a face mask.

Council Member Barchetto — dining Glen Rock Inn and Stone and Rail did a really nice job
Jalapenos has a few tables, Goldberg’s bagels will put out a few tables. Please let’s be mindful
and clean up after ourselves, looking into tables at Veteran’s Park so there will be tables down
there.

Council Member Gilbreath- things are settling down; quite a bit of outreach; lack in the state
requirements with getting them the materials they needed.

Mayor — July 2" playgrounds can open, this is all very exciting to feel like we are going back to
normal , this is the new normal we have streamlined our responses, COVID has not gone away. |



ask that our residents wear face mask and that we social distance. Mask are going to be with us
guidelines for schools this Friday. Summer camps mask are also required. It says a lot. We care
about each other’s and we want the best for each other. We just have to do it. | know get a lot of
letters and email asking to please stress the wearing of mask. They are required indoors.

Council Member Gilbreath- the executive order requires face masks to be worn indoors.

Mayor — I did ask the question on my governors call and | was given a contract with Governor
Murphy office for the violation.

Council Member Martin — maybe get the information out
Mayor — name of the business, type of business and business address.
Council Member Barchetto — clarify on why not a police issue

Mayor — the police only do so much and our public health officer they have been told by the
prosecutor’s office to educate and inform, if in continue violation then it goes to the Governor’s
office.

Pool Update
Council Member Barchetto — had a meeting we are trying to get the information across.

Council Member Martin — OEM and parks & Rec and pool manager and council have meet
numerous times, | have lost sleep over this pool, this is one of the hardest decisions, we gone
back and forth many times, I’ve reached out to a number of towns and asked what they are doing
and how they are doing it. Our pool is not that big in comparison to others, we are going to
outline tonight we had to weight out what goes into opening a pool. Hope residents can
understand our decision. A lot of discussion.

Council Member Barchetto — square footage, body of water as well as the grounds three tents
that need to get on the facility bathroom and locker room everything operates by touch, over
$100,000 to replace that the cleaning and physical constraints the kiddie pool the work is not
completed. We weren’t rushing to get that done thinking we had another year.

Council Member Dill - these concerns were brought out by Park & Rec, Henry lots of give and
take we are asking these guards to increase the amount of responsibility, and guard lives in the
COVID world its make is more of a dicey situation, a lot of the guards that are scheduled to work
how are they getting recertified. We are going to have a shortage of staff. Will also need
monitors some of the pools have already seen a lack of social distancing. It’s not going to be
business as usual. Real staff concerns Increase in cleaning duties. The job of a lifeguard is to
save lives. I don’t want the lifeguard distracted from their duties. They are there to save lives.
These are serious concerns and they need to be addresses.

Council Member Martin - Temperature check, we are going to have to monitor. All these things
are not impossible in weighing the risk of the actual reality.



Council Member Dill- other towns are opening and there are a lot of towns that aren’t opening,
we are see big spikes in other states.

Council Member Martin - god forbid there was an outbreak that stemmed from the pool. For me
that was the ultimate thing. We have come to decision that we will not open the pool this year. It
very disappointing but in our right conscious we couldn’t but our young people in danger. Hope
we can rally together as a community, if any ideas please bring them forward

Council Member Dill —we have received emails daily we appreciate the input from people.

Council Member Martin — we all spoke about safety but also the financial ramifications for us we
would be losing 10’s of thousands of dollars.

Lenora — the pool is a major revenue item, we cut the budget in half with COVID we tried to
balance the revenue and expenses to be the same. We would never have a net positive with this
situation anticipating 150,000 in the budget we wouldn’t even come close to 1/3 of that. If we do
nothing, we will have the revenue, but a budget factor in the budget this year, we are at the
potential of being down 100,00 of thousand dollars in revenue in the budget this year. Non-
revenue generating we are going to cancel the money in salaries that we don’t spend but it will
be a loss.

Council Member Barchetto — many of the pools that are opening aren’t revenue generating

Council Member Martin — that chlorine kills, and the virus dies, and people in the pool are rarely
separated. But people can still catch the virus from someone else

Mayor — this is not easy this will be a hardship for many

Public Comment

Bruce Packer — Alcove being finally used.

Laura Occhipinti — thank you for the work on the pool. How many hours put into the meetings
thank you?

Sylvia Rabacchi — will we have adult lap swim? If motion passes no swimming period.

Council Member Barchetto — if you look at the requirements none of them change, still have the
tent requirements, the sanitations.

Karen D - 41 Cumberland Rd. | was offended by the post and comments, it was def used to
incite and divide in my opinion. Thank you so much for addressing this regarding the ordinance.

Pat Zengel — totally agree with decision to not open the pool

Council Member Barchetto and Council Member Martin — totally agree with the decision to not
open the pool, thank you.

Annika Joshi —when we will open high school tennis court ant track — mayor that question goes
to the BOE.



Kevin Davitt -153 Glen Ave —would you consider a temporary drive in movie theater. Aug 7"
St. Catherine’s parking lot.

Rebecca Greene — Tap Into — chamber sent questions to the look ahead committee offer our
assistance we held several zoom meetings. | was speaking to the action that this group has
physically done, not in any way to be a slay.

Motion made by Council Member Barchetto to not reopen the pool for the summer of 2020
season

Seconded by Council Member Martin

All in favor

Motion made by Council Member Barchetto to suspend the work session
Seconded by Council Member Gilbreath

All in favor... suspended 8:05 p.m.

Motion made by Council Member Martin to reopen the work session
Seconded by Council Member Gilbreath
All in favor

Reopen Work Session

Mayor — response to resident request pest control private property. June 11 cc on email
infestation of rats on his property and adjacent properties. Lisa from Bergen County health dept
very law-abiding residents not isolated incident what action is the Borough taking public health
issue. They went through the appropriate channels, report from the health inspector, overgrown
property adjacent, tried to contact the owner abandon property the owners son contacted the
health department he is on site doing clean up and the health inspector will be back to inspect.
The complainant issue with an infestation in the Borough.

Council Member Martin — unfortunately for the resident I am incredibly sympathic to your
situation, unfortunately you aren’t the only one dealing with this situation. What can the Borough
do? The correct channels have been out however there were somethings we tried to implement,
guidelines for residents on how to lessen a rat infestation on your property, educate people what
they can do to their property to not make your home a welcoming site. We also had situations in
the downtown area with the commercial dumpsters, best practices. Proposing maybe we could
appreciated that there was some remediation done but on private property not really much the
Borough could do, maybe we could put these guidelines out so people know how to maintain
their property and not make it welcoming for rats.



Mayor — believes there is a violation in section 162 that would be the building department.
Nancy has been involved, there was a problem with them getting access. Apology the resident
thinks it’s taking so long it is going thru the proper channels.

Mr. Suarez — Nancy is on that with the property maintenance issues.

Mayor — our building dept uses their judgement, giving warning and follow procedure before
summons are issued.

Mr. Suarez- try to get them remedy the situation, then issue the summons, they are addressing it.

Todd DeStefano — thank you for addressing the issue, thank you for taking the lead the adjacent
property has not be cleaned or cleared, they cut the grass, the rats are running all around the
neighboring properties, would like to see some enforcement. They are people living there, the
property needs to be cleaned up there are 100s of rats running around, dead rat on the sidewalk
that | had to bag, | would appreciate any action from the building department. Bergen county
health said the town could bait the sewers. I don’t know if that’s an option.

Council Member Martin — this is not the only case unfortunately and maybe we should look into
what the options are. Might take a larger remediation.

Council Member Dill — think we attack the house first, | live near the diamond brook and two
storm drains and I’m not seeing rats, think it’s more of the private property issue.

Mayor — Anthony will get in contact with Nancy and follow up and I will speak with the Lisa
from the County health dept.

Todd DeStefano — thank you very much

Parking permits

Council Member Barchetto — saw the recommendation from the chief they are recommending
suspending the sale of 2020 permits, very difficult to getting into the city now, no enforcement
extend the permits to February of 2021. The company they use would require them to do
additional work and we would have to pay a fee Any permits sold would be 2021 permit. Pro
rating would begin June 1, 2021.. We are offering the extended permit. Permit for this year will
remain in effect to December 31, 20201.

Council Member Martin — what about people that don’t go back to work. Was that discussed.
What if the offices don’t open?

Council Member Barchetto — we need to balance the fact the permits that were already purchased
we won’t be getting back any revenue. They do have the option to use it.

Mayor — that no fault of anyone. People buy permits all the time what about people that move
during the years. We are just cutting everything to stop the bleeding of our budget.

Council Member Dill — hopefully it would only be a few, and that things get back to normal
soon.



Council Member Barchetto — sale of permits when commuting is no longer for essential travel.
No permits being sold and no enforcement until then and pro rating on June 1, 2021. And expire
Dec 31, 2021

All in favor to move forward with resolution for the parking permit next meeting.

Council Member Barchetto — working on tennis court Chris has done some work speaking with
green acres, people allotted time where people sign up and there will be some just show up and
will be discussing the karate schools and how to manage that for equal time for all.

Mayor — hope the BOE open their fields soon. Thank you, Mayor & Chris.

Council Member Gilbreath — logged into the session from the AG today one thing we may want
to post on our website ag listening session use of force policy straight force series of questions. 4
basic question and they ask for your background if you choose to give it. You can see Nj use of
force policy

Mayor — add to the weekly email blast

Lenora — personnel policy

Council Member Martin - fine with it.

Mayor — work schedule modifications.

Council Member Gilbreath — do we have anything else for closed
Motion made by Council Member Martin to close the work session
S seconded by Council Member Dill

All in favor

Meeting Adjourned: 10:17 p.m.



